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CHAPTER ONE

BACKGROUND TO THE STUDY

Introduction

Nigeria's maritime environment, particularly the Gulf of Guinea, is a critical

economiczone for the country and the broader West African region; it serves as a vital hub

for international trade, with oil production and shipping forming the backbone of the

Nigerian economy.1 However, this maritime domain has been plagued by security

challenges, notably piracy and illegal oil bunkering2. Piracy in the Gulf of Guinea has

evolved into a major regionalconcern, with attacks targeting commercial vessels, resulting

in ransom demands, theft, and kidnapping of crew members.3 Between 2000 and 2015,

piracy incidents in Nigerian waters surged, making the Gulf of Guinea one of the most

dangerous regions for maritime navigationglobally.4

Illegal oil bunkering, a process that involves siphoning and selling oil unlawfully,

alsoposes a significant threat to Nigeria’s economy5. This activity has been a key driver of

the country’s revenue losses, with estimates suggesting that billions of dollars are lost

annually due to oil theft.6 The nexus between illegal oil bunkering and piracy creates a

complex web ofsecurity threats, which undermine national stability, economic development,

and the global oilmarket.

In response to these challenges, various international organizations, including the

United Nations (UN), the International Maritime Organization (IMO), and regional bodies

like the Economic Community of West African States (ECOWAS), have intensified efforts

to improve maritime security.7 These initiatives include capacity building for Nigerian

security forces, regional cooperation, and the adoption of legal frameworks to combat piracy
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and illegal oil activities8. Despite these efforts, maritime security challenges persist,

necessitating a comprehensive analysis of the factors that have impeded sustainable

solutions.

Aim and Objectives

The primary aim of this study is to explore Nigeria’s maritime security challenges from

2000 to 2015, with a specific focus on piracy, illegal oil bunkering, and the role of

international cooperation. The study seeks to achieve the following objectives:

1. To identify the patterns and trends of piracy and illegal oil bunkering in

Nigeria’smaritime environment between 2000 and 2015.

2. To examine the socio-economic and political factors contributing to the persistence

ofthese security challenges.

3. To see how effective national and international efforts to address piracy and illegal

oilbunkering in Nigeria has been.

4. To provide recommendations for improving maritime security strategies,

emphasizinginternational cooperation and policy reforms.

Scope of the Study

This research will focus on maritime security challenges within Nigeria’s territorial

waters and the broader Gulf of Guinea from 2000 to 2015. It will explore both piracy and

illegal oil bunkering as key security threats, considering their economic, social, and

political implications. Additionally, the research will evaluate the roles of international and

regional bodies, particularly the International Maritime Organization (IMO), United

Nations (UN), Economic Community of West African States (ECOWAS), and Nigeria’s

bilateral partnerships in combating these threats. The scope will be limited to secondary

data analysis, utilizing reports, scholarly articles, and government publications to provide
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an in-depth understanding of the issues.

Research Methodology

This study will adopt qualitative methods, which involves the systematicreview and

analysis of existing literature, reports, and official documents to gather relevant data.

Unlike primary research, which relies on direct data collection through surveys or

interviews, secondary research enables the researcher to draw insights from already

available materials, ensuring a broader and more comprehensive understanding of the topic

at hand. This approach allows for the synthesis of various perspectives and empirical

evidence that have already been established by other scholars and professionals.

Data sources will include academic journals, books, government reports,

international and regional reports, and case studies. These case studies will allow for a

detailed analysis of real-world scenarios, helping to illuminate patterns, challenges, and the

effectiveness of variousstrategies adopted by both national and international actors. This

method allows for a comprehensive analysis of the historical trends, policy responses, and

effectiveness of international cooperation efforts in mitigating Nigeria's maritime security

challenges.

Literature Review

The maritime security challenges in Nigeria, particularly piracy and illegal oil

bunkering, have garnered significant attention from scholars, yet many gaps remain in

addressing these issues holistically. Various studies have approached these challenges from

different angles, but few have examined the role of international cooperation in mitigating

the impact of piracy and illegal oil bunkering. This research builds on the foundation laid

by earlier studies while contributing new insights into how international partnerships can

strengthen Nigeria’s response to maritime threats.
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One of the earliest contributions in this area is Rodrigue Akpamoura’s examination

of illegal oil bunkering in Nigeria.9 Akpamoura sheds light on the domestic challenges

fueling this issue, such as corruption, weak enforcement mechanisms, and the economic

incentives driving bunkering activities. However, while his work emphasizes internal

issues, it stops short of considering the importance of international cooperation. My

research extends Akpamoura’s framework by highlighting the critical role of global

maritime organizations and neighboring countries in addressing oil theft and piracy. By

broadening the scope beyond Nigeria’s borders, this study shows how international

collaboration can complement domestic efforts to tackle the problem more effectively.

In a similar vein, Ojem, Onuk Bulus, Aminu Ibrahim, and Bashir Ahmad Sani’s

Challenges of Maritime Security in the Gulf of Guinea underscores the complex security

threats facing the region, with piracy and oil theft taking center stage.10 While their work

provides a broad view of regional threats, it does not fully explore how Nigeria’s specific

geopolitical position influences its role in maritime security. Building on their work, my

research focuses on Nigeria’s unique position in the Gulf of Guinea, examining how its

interactions with international bodies like the United Nations and the International

Maritime Organization (IMO) can enhance maritime security efforts.

Wasiu Balogun’s Crude Oil Theft, Petrol-Piracy, and Illegal Trade in Fuel brings a

valuable economic perspective to the issue, emphasizing the role of criminal networks in

perpetuating oil theft.11 While Balogun’s work connects illegal activities to broader trade

networks, it does not delve deeply into how international maritime law could disrupt these

networks. My study complements Balogun’s analysis by proposing strategies for

international collaboration, suggesting that disrupting global supply chains for stolen oil

requires stronger international enforcement and coordinated efforts among maritime

nations.
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Musa Ogah, Tala Safiyanu Aliyu, and Nathaniel Ali Edoka’s work on the

International Maritime Organization and the Security of Nigeria’s Maritime Domain

presents the IMO’s role in fostering maritime security through policy and capacity

building.12 However, their analysis is limited in its exploration of how these

recommendations can be practically applied in Nigeria’s volatile security environment. My

research fills this gap by identifying the specific operational barriers Nigeria faces in

implementing IMO recommendations, proposing realistic solutions for improving

enforcement, and strengthening cooperation with the IMO.

Anoziea et al. present an integrated approach to maritime security in Ocean

Governance, Integrated Maritime Security, and Its Impact in the Gulf of Guinea, calling for

a combined effort across governance, legal, and technological dimensions.13 Their model is

comprehensive but lacks a specific focus on Nigeria’s maritime domain. Building on their

integrated approach, my research tailors these strategies to Nigeria’s unique context,

incorporating local political and economic factors to craft solutions that align with both

national needs and international security norms.

Onwuegbuchunam et al. explore the interconnectedness of terrorism and piracy in

Impacts of Terrorism and Piracy on Maritime Activities.14 While they highlight the broader

socio-economic consequences of these threats, their work does not address how

international partnerships could mitigate these challenges. My study builds on this by

examining how global and regional collaborations, including partnerships with anti-

terrorism coalitions, can help reduce the impacts of terrorism and piracy on Nigeria’s

maritime security.

In their empirical study on piracy’s impact on the Bayelsa State economy, Essien

and Adongoi provide valuable local insights into how piracy destabilizes businesses.15

However, their research is limited to regional effects, overlooking the broader national and
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international dimensions. By expanding the scope of their findings, my research connects

regional issues to national and international efforts, showing how local actions can align

with broader security initiatives to protect Nigeria’s maritime domain.

Chijioke Nwalozie’s exploration of the socio-political causes of piracy in Exploring

Contemporary Sea Piracy in Nigeria, the Niger Delta, and the Gulf of Guinea offers

important insights into the root causes of piracy.16 However, his analysis focuses primarily

on domestic factors, without exploring the international strategies that could help alleviate

these conditions. My study extends his work by suggesting that international development

aid, diplomatic initiatives, and law enforcement partnerships can help address the socio-

economic drivers of piracy, alongside efforts to strengthen domestic security.

Nnamdi Okonkwo’s article on the Nigerian Navy’s responses to piracy in Nigerian

Navy’s Responses to Criminality in the Gulf of Guinea highlights the efforts made by

Nigeria’s naval forces to counter maritime threats.17 While his work offers a detailed look

at naval strategies, it does not explore how international naval cooperation can enhance

Nigeria’s security capabilities. This study builds on Okonkwo’s work by proposing that

collaborative efforts with international naval forces could significantly improve Nigeria’s

maritime security posture, particularly in high-risk areas like the Gulf of Guinea.

Silas Felix Anyio’s Illegal Oil Bunkering and Oil Theft in Nigeria examines the

economic consequences of oil theft, emphasizing the financial losses Nigeria incurs from

these criminal activities.18 While his research is crucial for understanding the national

economic toll, it does not fully consider the security implications of oil theft. This study

builds on Anyio’s work by highlighting how oil theft undermines national security and

proposing a more comprehensive framework for addressing both the economic and security

aspects of the issue.

Odalonu Boris’s study on Upsurge of Oil Theft and Illegal Bunkering in the Niger
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Delta Region of Nigeria addresses the rising prevalence of oil theft but does not provide a

clear roadmap for tackling the issue.19 This research expands on Boris’s work by proposing

practical policy recommendations and operational measures that involve both domestic law

enforcement and international cooperation to address oil theft effectively.

Lloyd et al.’s Maritime Transportation and the Nigerian Economy offers a broad

view of how maritime security challenges impact Nigeria’s economy.20 While their study

touches on key economic impacts, it lacks a focused analysis of specific industries affected

by piracy and oil theft. My research refines their work by providing a detailed analysis of

the sectors most vulnerable to piracy and offering targeted strategies for protecting

Nigeria’s maritime economy.

Babatunde and Abdulsalam’s exploration of Legal Regimes Governing Maritime

Safety and Security in Nigeria offers a comprehensive legal framework for maritime

safety21 but does not address the challenges of enforcing these laws in an environment rife

with piracy and oil theft. This study contributes to their work by analyzing the practical

difficulties of law enforcement and suggesting how international cooperation could

enhance Nigeria’s legal frameworks for better implementation.

Finally, R.L.N. Ofosu-Boateng’s work on Piracy in the Gulf of Guinea provides a

valuable regional perspective on the impacts of piracy on maritime transportation.22 While

his research is essential for understanding the broader impacts of piracy, it does not

adequately address Nigeria’s unique maritime security needs. My research complements

his work by providing a more focused examination of Nigeria’s specific challenges and

proposing solutions that involve greater international collaboration to address piracy and its

broader consequences.

The literature on Nigeria’s maritime security challenges offers a wealth of insights,

but gaps remain in addressing the international dimensions of piracy and illegal oil
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bunkering. This study builds on the foundational work of these scholars by expanding the

focus to include international cooperation as a crucial element in Nigeria’s maritime

security strategy. By synthesizing their findings and offering new perspectives on

international partnerships, this research aims to improve Nigeria’s approach to combating

maritime threats and fostering a more secure maritime environment in the Gulf of Guinea.

While many studies have examined Nigeria’s maritime security problems, such as

piracy and illegal oil bunkering, there are still some important gaps that this research aims

to fill.

One major gap is that most studies focus mainly on local issues, like corruption or

weak enforcement, and don’t consider how international cooperation could help solve these

problems. For example, Akpamoura and Balogun talk about the domestic factors that fuel

oil theft, but they don’t explore how Nigeria can work with other countries and global

organizations to solve the issue. This study looks at how Nigeria can benefit from

international partnerships, such as collaborating with other nations and organizations like

the International Maritime Organization (IMO), to strengthen its efforts to tackle piracy

and illegal oil bunkering.

Another gap is that many researchers have not fully talked about the causes of

piracy and oil theft but haven’t fully explored the challenges Nigeria faces in applying

international maritime laws. Studies like those by Onwuegbuchunam et al. and Nwalozie

mention the socio-political factors but don’t go into detail about the practical problems

Nigeria faces in implementing international recommendations. This research fills this gap

by identifying these challenges and offering practical solutions to make international

efforts work better in Nigeria’s context.
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Many studies, like those by Balogun and Anyio, discuss the economic impact of oil

theft, but they don’t address the link between oil theft and national security. They also

don’t focus on how international cooperation could help stop the illegal trade of stolen oil.

This study builds on their work by looking at both the economic and security sides of oil

theft and proposing a plan that involves international cooperation to stop the global flow of

stolen oil.

There is also a lack of research on how Nigeria can benefit from international naval

cooperation in fighting piracy. While Okonkwo discusses Nigeria’s naval responses to

piracy, he doesn’t explore how international naval forces can help. My research looks at

how Nigeria’s Navy can work with international naval forces to improve security,

especially in high-risk areas like the Gulf of Guinea.

Finally, while studies like Anoziea et al. talk about integrated approaches to

maritime security, they don’t focus specifically on Nigeria’s unique situation. This research

looks at Nigeria’s specific political, economic, and security needs and tailors international

solutions to fit the country’s context. This makes my study more relevant and practical for

Nigeria’s maritime security challenges.

This research is important because it brings new insights to the table. It goes

beyond looking at Nigeria’s problems by exploring how international cooperation can help

solve issues like piracy and illegal oil bunkering. By looking at both Nigeria’s national

efforts and the role of global partnerships, my study offers a more complete solution.

This research is timely, too. As countries in the Gulf of Guinea are working

together to improve maritime security, my study shows how Nigeria can be a key player in

these international efforts. By understanding the challenges and proposing realistic

solutions, my work offers practical recommendations that could improve Nigeria’s

maritime security and strengthen the wider Gulf of Guinea region.
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CHAPTER TWO

PATTERNS AND TRENDS IN MARITIME SECURITY CHALLENGES (2000–2015)

Introduction

Maritime security is a critical concern for nations with significant coastal and

maritime resources, particularly Nigeria, whose economy heavily relies on the maritime

sector. Between 2000 and 2015, Nigeria's waters faced substantial threats from piracy and

illegal oil bunkering, which adversely impacted the nation’s economy, governance, and

regional stability. This chapter examines the patterns and trends of these maritime security

challenges within the specified period, providing a detailed analysis of their frequency,

geographic distribution, and evolving dynamics.

Understanding the patterns and trends of these threats is essential for identifying their

root causes and assessing their impact on Nigeria's economic and strategic interests. The

chapter also explores the methodologies employed by perpetrators and highlights the

economic losses attributed to these activities, such as reduced oil revenue and disruptions to

maritime trade.

By setting the context for the subsequent analysis, this chapter establishes the

groundwork for comprehending how these security challenges have shaped Nigeria's

maritime environment and underscores the necessity for robust responses. The insights

gained here will serve as a basis for evaluating the effectiveness of interventions discussed in

later chapters.

Definition and Characteristics of Piracy

Piracy is defined under Article 101 of the United Nations Convention on the Law of

the Sea (UNCLOS) as any illegal act of violence, detention, or depredation committed for

private ends by the crew or passengers of a private ship or aircraft on the high seas against
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another ship or persons or property on board.1 However, in Nigeria's case, many acts of

piracy occur within territorial waters and inland waterways, broadening the operational scope

of what is termed piracy.

The characteristics of piracy in Nigeria include hijacking vessels, theft of cargo,

hostage-taking for ransom, and armed robbery at sea2. Unlike traditional piracy observed in

other parts of the world, such as the Horn of Africa, where activities often involve seizing

vessels for extended periods, Nigerian piracy is known for its speed, brutality, and focus on

oil-related crimes. Pirates typically operate in well-organized groups, often with advanced

equipment such as speedboats, GPS devices, and automatic weapons, allowing them to strike

quickly and evade law enforcement3.

These criminal activities are fueled by economic motivations, as Nigeria is a

significant oil-producing nation. Vessels transporting crude oil and refined petroleum

products are prime targets for pirates, who aim to siphon oil for sale on the black market.

Fishing vessels and cargo ships are also frequently targeted, causing disruptions to local

economies and trade4.

Overview of Piracy in Nigeria's Maritime Sector

Piracy remains a critical security concern in Nigeria’s maritime environment,

significantly affecting the Gulf of Guinea, a region recognized as one of the most dangerous

maritime zones globally. This section examines piracy's definition, characteristics, and

historical context within Nigeria's maritime sector, providing a comprehensive understanding

of the issue and its relevance during the study period (2000–2015).

Historical Context of Piracy in Nigerian Waters

The historical roots of piracy in Nigeria are deeply intertwined with socio-economic

and political issues, particularly those stemming from the Niger Delta region. The discovery
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of oil in the 1950s transformed Nigeria’s economy but also created disparities that left the oil-

producing communities impoverished despite their resource wealth. This situation fostered

grievances, which militant groups later exploited to justify criminal activities, including

piracy5.

The late 1990s and early 2000s marked the rise of organized piracy in Nigerian waters,

as economic instability, corruption, and weak maritime law enforcement created an

environment conducive to criminal enterprises6. During this period, militant groups like the

Niger Delta People’s Volunteer Force (NDPVF) and the Movement for the Emancipation of

the Niger Delta (MEND) began using piracy as a method to fund their operations and exert

pressure on the government7.

From 2000 to 2015, piracy in Nigeria reached alarming levels, making the Gulf of

Guinea one of the most dangerous maritime regions globally. The combination of high

unemployment rates, proliferation of small arms, and porous maritime borders contributed to

the rise in piracy incidents8. The Nigerian government's inability to fully secure its extensive

coastline further compounded the problem, allowing pirates to operate with impunity.

Internationally, piracy in Nigeria gained attention due to its impact on global shipping

routes and oil markets. Reports of violent attacks on vessels carrying crude oil and refined

petroleum products highlighted the strategic importance of addressing maritime insecurity.

The involvement of multinational corporations and the international community in Nigeria’s

oil industry underscored the global implications of piracy, leading to calls for collaborative

efforts to combat the issue.

Patterns and Trends of Piracy (2000–2015)

Piracy in Nigeria's maritime sector from 2000 to 2015 displayed distinctive patterns

and dynamic trends influenced by regional instability, economic pressures, and weak

governance. Understanding these trends requires an in-depth examination of the frequency of
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incidents, geographic focus, and the evolving tactics of perpetrators during the study period.

Frequency of Piracy Incidents

The frequency of piracy incidents in Nigeria's maritime waters escalated significantly

between 2000 and 2015, reflecting the country's socio-economic challenges and maritime

security weaknesses. In the early 2000s, piracy incidents were sporadic, largely opportunistic,

and often targeted smaller vessels such as fishing boats. However, the rapid expansion of oil

exploration and shipping activities in the Niger Delta created lucrative opportunities for

criminal enterprises, leading to a steady rise in maritime crime.

Fig 2.2 Frequency of Piracy Incidents9

By the mid-2000s, particularly between 2006 and 2009, Nigeria experienced a surge

in piracy, coinciding with heightened militancy in the Niger Delta. During this period,

militants seeking political and economic concessions increasingly targeted oil installations
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and tankers. Data shows a peak of 40 reported incidents in 2008, underscoring the intensity of

the maritime security crisis.

Piracy incidents fluctuated during the early 2010s, with 10 cases reported in 2010 and

a gradual increase to 27 in 2012. By this time, Nigeria accounted for over 30% of all reported

piracy incidents in the Gulf of Guinea, making the region one of the most dangerous in the

world for maritime activities. The years 2013 and 2014 saw sustained high levels of piracy,

with an average of 33 incidents annually. This period was marked by the proliferation of arms

and the growing involvement of well-organized criminal syndicates. Although there was a

slight decline in 2015 due to intensified naval patrols and international cooperation, piracy

remained a persistent threat. These trends highlight systemic challenges in enforcement,

governance, and the need for more robust maritime security mechanisms during the studied

period.10

Geographic Distribution of Piracy Activities

The geographic distribution of piracy incidents during this period was heavily

concentrated in areas critical to Nigeria’s oil and maritime economy. The Niger Delta region

emerged as the primary hotspot, with its intricate network of waterways providing natural

cover for pirate operations. This area’s proximity to oil production facilities, export terminals,

and major shipping routes made it a focal point for criminal activities.

Other significant areas included the Bonny River and the Brass River, both of which

are critical for oil transportation. The Bight of Benin and the Bight of Bonny, located within

the Gulf of Guinea, also witnessed a high frequency of piracy incidents, as these waters serve

as key corridors for international shipping11. The targeting of specific geographic areas was

not coincidental but strategic, as pirates sought to exploit poorly monitored zones and areas

with significant maritime traffic. Offshore installations, including oil platforms and anchored

vessels, were particularly vulnerable due to their isolation and limited immediate security
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response capabilities12.

Evolving Tactics and Methods of Perpetrators

Pirates operating in Nigeria demonstrated remarkable adaptability and tactical

evolution over the study period. Early incidents in the 2000s were characterized by low-level

robberies and attacks on fishing vessels. However, by 2005, pirates had shifted their focus to

high-value targets, such as oil tankers and international cargo vessels, using increasingly

sophisticated methods13.

One of the most notable tactics was the hijacking of oil tankers. Pirates would seize

control of vessels, reroute them to undisclosed locations, and siphon off crude oil for sale on

the black market. These operations were often meticulously planned, with pirates employing

insider information and logistical support from onshore collaborators14.

Kidnapping for ransom became another hallmark tactic during this period. Pirates

specifically targeted foreign crew members, demanding large sums of money for their release.

Such operations became a significant source of revenue, with ransom amounts sometimes

exceeding $200,000 per individual. These kidnappings were often violent, with threats and

physical harm used to expedite negotiations. The use of high-speed boats equipped with GPS

systems and other navigational tools allowed pirates to execute swift, targeted attacks and

retreat to the safety of coastal creeks15. These boats could evade traditional naval patrols,

further complicating enforcement efforts. Pirates also demonstrated a capacity to adapt to

increased security measures by changing their operational zones and employing diversionary

tactics16.

By the mid-2010s, piracy networks in Nigeria had established connections with

transnational criminal organizations, enabling them to access advanced weaponry and expand

their operations beyond Nigeria’s waters into the broader Gulf of Guinea region. This

evolution underscored the increasing sophistication and organizational capacity of these
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groups, making them a formidable challenge for law enforcement.

Illegal Oil Bunkering in Nigeria’s Maritime Sector

Illegal oil bunkering refers to the unauthorized extraction, transportation, and sale of

crude oil or refined petroleum products, often conducted without adherence to regulatory

standards or tax obligations17. This illicit activity encompasses a range of operations,

including tapping into pipelines, stealing from storage facilities, and hijacking oil tankers to

siphon their cargo.

The defining characteristics of illegal oil bunkering in Nigeria include its scale,

organization, and economic impact. Unlike petty theft, bunkering often involves sophisticated

networks of actors, including local collaborators, corrupt officials, and international buyers.

These networks are highly organized, with specific roles for financiers, operatives, and

facilitators who ensure the movement of stolen oil to black markets within and beyond

Nigeria18.

Another notable characteristic is the use of rudimentary methods for tapping pipelines,

such as makeshift valves and hoses, which often result in environmental degradation. The

activities frequently occur in hard-to-monitor locations, such as creeks, swamps, and offshore

zones, where law enforcement presence is limited19.

Illegal oil bunkering, the unauthorized tapping, siphoning, and transportation of crude

oil, emerged as one of the most pervasive maritime security challenges in Nigeria from 2000

to 2015. The activity was intricately tied to the nation’s socio-economic and political

landscape, fueled by corruption, economic deprivation, and weak law enforcement. This

section explores the definition and characteristics of illegal oil bunkering, along with its

historical context, to provide a comprehensive understanding of its role in Nigeria's maritime

sector.
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Historical Overview of Illegal Oil Bunkering Activities

The history of illegal oil bunkering in Nigeria can be traced back to the 1970s and

1980s, coinciding with the country’s emergence as a major oil producer. However, it was in

the late 1990s and early 2000s that bunkering escalated into a significant threat. The Niger

Delta, rich in oil reserves but plagued by socio-economic challenges, became the epicenter of

this activity 20.

From 2000 to 2015, illegal oil bunkering evolved into a full-fledged criminal

enterprise. The early 2000s saw increased pipeline vandalism, driven by local grievances over

resource allocation and environmental neglect. Armed groups, initially formed to demand

better resource control for the region, began using oil bunkering as a means of funding their

operations 21.

By the mid-2000s, the activity had reached unprecedented levels, with estimates

suggesting that Nigeria was losing up to 400,000 barrels of oil daily to theft and illegal

bunkering19. This accounted for nearly 10% of the nation’s production, leading to billions of

dollars in revenue losses annually. The international dimension of bunkering also grew, with

stolen oil being transported to neighboring countries and even beyond Africa, facilitated by

corrupt customs and port officials 22.

The period between 2010 and 2015 witnessed heightened government efforts to

combat illegal oil bunkering. Initiatives such as the establishment of joint military task forces

and pipeline monitoring systems were introduced. While these measures resulted in some

reduction in activities, they were often undermined by corruption and the lack of

comprehensive socio-economic reforms23.

Patterns and Trends of Illegal Oil Bunkering (2000–2015)

Illegal oil bunkering in Nigeria's maritime sector from 2000 to 2015 displayed distinct

patterns and trends. These trends reflected the complexity and adaptability of the activity,
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shaped by local, national, and international factors. This section examines the key locations

for illegal bunkering activities, the frequency and economic scale of incidents, and the

methods and networks used by perpetrators during the study period.

Key Locations for Illegal Bunkering Activities

The Niger Delta region served as the epicenter of illegal oil bunkering during this

period. This area, rich in oil reserves, provided an extensive network of pipelines, oil

facilities, and waterways that made bunkering operations both feasible and lucrative. States

such as Rivers, Bayelsa, and Delta were particularly affected, with their dense network of

creeks and rivers offering natural cover for illicit activities24.

Fig 2.2 Oil bunkering sites in some of the states (Delta, Bayelsa and Rivers) in the

Niger Delta, Nigeria 25
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Offshore operations also became increasingly prevalent. Perpetrators targeted offshore

oil platforms and tankers, exploiting the limited surveillance in these areas. Key offshore

zones included locations close to export terminals, such as the Bonny Island terminal, where

stolen oil was sometimes loaded onto vessels bound for international waters26.

The proliferation of "illegal refining camps" in remote areas also highlighted the

geographic distribution of bunkering. These camps often operated in difficult-to-access

swamps and forested areas, where security forces faced logistical challenges in conducting

raids.

Frequency and Economic Scale of Incidents

The frequency of illegal oil bunkering incidents peaked between 2003 and 2010,

coinciding with heightened unrest in the Niger Delta. At its zenith, it was estimated that over

300,000 to 400,000 barrels of oil were stolen daily. This represented a significant portion of

Nigeria’s total production, leading to billions of dollars in annual losses27.

Illegal bunkering activities fluctuated in response to government interventions and

security measures. For example, the introduction of the amnesty program in 2009, which

sought to rehabilitate militants, initially led to a decline in incidents. However, lapses in

implementation and the program's limited scope resulted in a resurgence of activities by 2012.

The economic scale of bunkering extended beyond crude oil theft. The illegal refining of

stolen crude into low-grade petroleum products created a black market that supplied both

local and regional demand. This black market undermined the formal economy, depriving the

government of tax revenues and distorting petroleum pricing mechanisms28.

Methods and Networks of Operation

The methods employed in illegal oil bunkering ranged from crude to sophisticated.

Pipeline tapping, the most common method, involved puncturing pipelines to siphon crude oil.
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This technique, while effective, often caused oil spills, leading to environmental

degradation29 Perpetrators used makeshift valves, hoses, and other equipment to divert oil

into waiting barges or trucks. More sophisticated methods involved the use of large vessels

for transshipment. These operations required coordination between local operatives and

international networks, with stolen crude often transported to neighboring countries or sold

on international black markets.

The networks behind illegal bunkering were complex, involving a mix of local actors

and international collaborators. Locally, community members, militant groups, and corrupt

officials played key roles. Internationally, buyers, ship owners, and facilitators ensured the

movement of stolen oil across borders. The high level of organization and financial resources

behind these networks enabled them to adapt to security measures, making enforcement

challenging30.

Economic Impact of Maritime Security Challenges

The economic impact of maritime security challenges in Nigeria, particularly piracy

and illegal oil bunkering, from 2000 to 2015, was profound. These activities undermined

critical sectors of the economy, reducing oil revenue, disrupting maritime trade, and

exacerbating broader economic vulnerabilities. This section provides a detailed analysis of

these impacts, focusing on financial losses, effects on maritime trade and oil revenue, and the

broader implications for Nigeria’s economy.

Financial Losses from Piracy and Oil Bunkering

The financial implications of piracy and illegal oil bunkering in Nigeria between 2000

and 2015 were profound, affecting all layers of government. As is typical of resource-

dependent developing countries, Nigeria experienced the effects of the resource curse and the

Dutch disease. The country’s economy became heavily reliant on crude oil, with 80% of
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federal government revenue, 95% of export receipts, and 90% of foreign exchange earnings

derived from oil exports. The near collapse of non-oil sectors, particularly agriculture—

which previously contributed significantly to Nigeria's export earnings—left the economy

vulnerable to disruptions in oil production and export31. The operational system of fiscal

federalism in Nigeria further amplified these challenges. Oil revenues, which accounted for

82% of funds distributed to state and local governments, were significantly reduced due to

piracy and illegal oil bunkering. This decline in revenue directly impacted the government’s

ability to fund critical infrastructure, social services, and development projects, further

exacerbating fiscal and developmental challenges. While the loss of revenue from illegal oil

bunkering was initially detrimental, it also spurred discussions on the diversification of

Nigeria’s economy. Reports indicated that non-oil sectors were starting to drive economic

growth, with oil’s contribution to GDP shrinking by 1.3% by 2014. This gradual shift

highlighted the potential for Nigeria to reduce its dependence on oil exports and address the

structural issues caused by the resource curse32.

In addition to fiscal challenges, the exit of major multinational corporations (MNCs)

from onshore oil operations due to insecurity further compounded the economic impacts.

Companies such as Shell, Chevron, and ENI scaled back onshore operations, citing risks

associated with oil theft and piracy. This shift resulted in massive job cuts, an increase in

unemployment, and a decline in household incomes. Although some MNCs transitioned to

offshore operations, the volatility of Nigeria’s oil-dependent economy remained evident33.

Effects on Maritime Trade and Oil Revenue

Maritime trade, a vital component of Nigeria’s economy, suffered significantly due to

piracy. The Gulf of Guinea, a key shipping route, became one of the most dangerous

maritime zones globally, deterring international shipping companies and reducing trade

volumes. Ports in Nigeria experienced delays and increased operational costs as vessels
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implemented additional security measures, such as armed escorts and rerouting, to avoid

high-risk areas34.

The impact on oil revenue was equally severe. Frequent pipeline vandalism, often

associated with illegal bunkering, disrupted oil production and exports. Production shutdowns

were common, with several oil companies declaring force majeure during major incidents.

For instance, Shell Petroleum Development Company reported the loss of approximately 11

million barrels of oil in 2008 alone due to bunkering and pipeline sabotage35. Moreover, the

inability to meet production targets strained Nigeria’s relationships with international oil

partners and investors. This reduced the country’s attractiveness as a destination for oil and

gas investments, further limiting its potential for economic growth.

Broader Impacts on Nigeria’s Economy

The broader economic impacts of maritime security challenges extended beyond

immediate financial losses. The decline in oil revenue exacerbated Nigeria’s dependence on

borrowing, contributing to rising national debt levels. The government’s capacity to fund

critical sectors, such as education, healthcare, and infrastructure, was constrained, hindering

long-term development.

Unemployment, particularly in the Niger Delta, worsened as piracy and illegal

bunkering disrupted legitimate economic activities, including fishing, farming, and small-

scale trade. The resulting socio-economic discontent fueled a cycle of violence and

criminality, further destabilizing the region and undermining investor confidence36.

Additionally, the diversion of resources to address maritime security challenges

strained government budgets. Increased spending on military operations, security patrols, and

anti-bunkering initiatives came at the expense of other developmental priorities. For instance,

the establishment of the Joint Task Force (JTF) and other security mechanisms, while

necessary, required substantial funding that could have been allocated to infrastructure or
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social programs.

Comparative Analysis of Piracy and Illegal Oil Bunkering

Piracy and illegal oil bunkering are two distinct yet interconnected challenges within

Nigeria’s maritime domain. Both activities undermined national security and economic

stability, but their patterns, impacts, and operational dynamics varied significantly. This

section compares these two activities to provide a nuanced understanding of their similarities

and differences, focusing on patterns and trends, economic and geographic implications, and

their collective impact on Nigeria’s maritime sector.

Similarities in Patterns and Trends

Piracy and illegal oil bunkering share certain similarities, particularly in their drivers

and operational strategies. Both activities are largely driven by socio-economic and political

factors, such as high unemployment, economic disparity, and poor governance. The Niger

Delta, a region marred by environmental degradation and limited development, served as a

breeding ground for these illicit activities.

Operationally, both crimes exploited weak enforcement mechanisms in Nigeria’s

maritime sector. Limited patrol coverage, insufficient technology for surveillance, and

corruption within security agencies created an enabling environment. Additionally,

perpetrators of both piracy and oil bunkering often employed sophisticated networks to

coordinate their operations, indicating the involvement of organized crime syndicates.

Another similarity is the significant reliance on international waters and neighboring

countries as part of their operational scope. Pirate groups used international shipping lanes for

hijacking and ransom demands, while illegal bunkering operations involved smuggling stolen

crude oil to foreign buyers.
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Differences in Impact and Geographic Focus

While piracy and illegal oil bunkering share several characteristics, such as their

association with criminal networks and their threat to Nigeria’s maritime security, their

specific impacts and geographic focus differ significantly in key areas:

Economic Impact

The economic losses stemming from illegal oil bunkering far outweighed those

resulting from piracy. Illegal bunkering directly affected Nigeria’s crude oil production, with

estimates suggesting that the country lost billions of dollars annually due to stolen oil. The

loss was not only limited to crude oil but also extended to associated revenues from exports

and taxes, significantly affecting national income. Illegal bunkering undermined the very

foundation of Nigeria’s economy, as oil revenue accounts for a substantial portion of

government earnings.

In contrast, piracy’s economic consequences, while still significant, had a more

targeted impact on the shipping industry. Piracy led to increased insurance premiums,

particularly for vessels navigating the high-risk waters of the Gulf of Guinea. Shipping

companies also faced the costs of ransom payments for kidnapped crew members, which

added to operational expenses. Furthermore, piracy disrupted trade routes, leading to delays

and additional security measures. Though the direct losses from piracy were less than those

from illegal oil bunkering, the long-term effects of undermining global shipping confidence

in the region cannot be ignored.

Geographic Focus:

The geographic distribution of piracy and illegal oil bunkering differed substantially.

Piracy in Nigeria primarily occurred in offshore areas, particularly along vital shipping lanes

in the Gulf of Guinea, which is one of the world’s busiest maritime corridors. This region

became notorious for hijackings, kidnappings, and attacks on commercial vessels, as pirates
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took advantage of the region’s relative lack of maritime patrols and security. The

vulnerability of these shipping lanes had far-reaching implications for international trade, as

it not only affected Nigerian vessels but also disrupted global shipping networks, which were

critical to world trade.

On the other hand, illegal oil bunkering activities were largely concentrated in

onshore and nearshore areas, particularly within the Niger Delta. This region is home to

Nigeria’s vast oil reserves, with pipelines, oil fields, and storage facilities scattered

throughout. The close proximity of oil infrastructure to local communities made it easier for

criminal groups to access and siphon oil. Illegal bunkering activities often took place in

remote and less-patrolled areas, where the theft of crude oil could go unnoticed for extended

periods. This geographic concentration meant that the environmental impact of illegal oil

bunkering was also most acutely felt in the Niger Delta, which suffered from severe oil spills

and environmental degradation as a result of the widespread theft and pipeline sabotage.

Tactics and Methods:

Pirates operating in Nigerian waters employed various tactics over time, with an

initial focus on hijacking vessels, taking crew members hostage, and demanding ransom

payments. Over the years, piracy tactics evolved, with pirates becoming more violent and

increasingly well-equipped. The use of sophisticated, fast-moving vessels allowed them to

execute hit-and-run attacks with greater efficiency. In some cases, pirates also engaged in

maritime robberies and the theft of valuable cargo. The rapid evolution of their tactics

underscored the growing sophistication of piracy in the region, often aided by corrupt

officials and local networks.

In contrast, illegal oil bunkering involved the theft of crude oil from Nigeria’s vast

pipeline infrastructure, which was often accomplished by siphoning oil from pipelines, oil

storage tanks, and offshore platforms. This illegal activity required specialized equipment
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such as barges, pumps, and other tools to access and transport the stolen oil. The process was

highly organized, relying on an intricate network of criminals, local communities, and traders

to facilitate the theft, transportation, and eventual sale of stolen oil. The operational nature of

illegal oil bunkering also meant that these criminal networks were deeply embedded within

local communities, where they often exerted significant control and influence over the

region’s economic activities.

Collective Impact on Nigeria’s Maritime Sector

The combined effects of piracy and illegal oil bunkering severely disrupted Nigeria’s

maritime sector, creating economic, security, and reputational challenges37. Together, these

activities transformed the Gulf of Guinea into one of the most dangerous regions for maritime

activities, discouraging foreign investments and trade. Insurance costs for vessels traversing

Nigerian waters surged, as shipping companies factored in the high risk of attacks. This not

only increased operational costs for maritime operators but also made Nigeria a less attractive

destination for international maritime trade.

Additionally, both piracy and illegal oil bunkering strained government resources.

Efforts to combat these crimes required significant investment in naval capabilities,

surveillance technologies, and law enforcement. Despite these efforts, the limited capacity of

maritime security agencies often resulted in inadequate responses, allowing criminal

activities to persist. The economic losses were staggering, with oil bunkering alone estimated

to cost Nigeria billions of dollars annually, further exacerbating the country’s fiscal

challenges.

The Gulf of Guinea’s notoriety as a hub for maritime crime also elevated global

concerns, prompting international intervention and cooperation. Multinational efforts, such as

joint naval patrols and capacity-building programs, were initiated to address these issues.

However, these initiatives often faced challenges in coordination and sustainability,
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highlighting the complexities of addressing transnational maritime crime. Beyond economic

implications, both piracy and oil bunkering contributed to regional instability, particularly in

the Niger Delta. The loss of government revenue from oil theft reduced the funds available

for development and social services, exacerbating economic inequality and fostering

grievances among local communities. Armed groups, often funded by proceeds from these

illicit activities, further destabilized the region, perpetuating a cycle of violence and

insecurity38.

This collective impact underscores the urgent need for coordinated and multifaceted

approaches to maritime security. Strengthening national capabilities, fostering regional

partnerships, and addressing the socio-economic drivers of crime are essential for creating a

secure and stable maritime environment. Without these measures, the challenges posed by

piracy and illegal oil bunkering will continue to undermine Nigeria’s maritime sector and

broader economic development.
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CHAPTER THREE

FACTORS AND RESPONSES TO MARITIME SECURITY CHALLENGES

Introduction

The Chapter Three discussed the key factors that keep maritime security issues alive

in Nigeria, especially piracy and illegal oil bunkering. These problems have been a serious

threat to the country’s maritime industry, affecting not just the economy but also Nigeria’s

reputation on the global stage. The chapter takes a closer look at what drives these challenges,

including issues like governance failures, economic disparity, and weak enforcement

structures. By understanding these root causes, the goal is to get a clearer picture of why

piracy and oil theft continue to thrive.

But it’s not just about explaining the problems—this chapter also evaluates how

Nigeria and the international community are trying to solve them. National efforts, along with

regional and global partnerships, are explored to see how effective they’ve been in tackling

the situation. These responses are crucial to reducing the impact of piracy and oil bunkering

on trade, revenue, and security in the region.

The chapter is broken down into sections that discuss socio-economic factors,

political and institutional challenges, and the capacity of Nigeria’s law enforcement and legal

systems. Then, it will look at the national strategies being used and how Nigeria is

cooperating with other countries and international organizations to strengthen maritime

security.

In the end, this chapter aims to paint a clear picture of the challenges Nigeria faces

when it comes to maritime security, while also reviewing the responses that have been put in

place. This will help set the stage for offering practical suggestions on how Nigeria can

improve its maritime security efforts.
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Socio-Economic Factors Contributing to Maritime Security Challenge

Nigeria’s maritime security challenges, especially piracy and illegal oil bunkering, are

deeply rooted in socio-economic factors that have developed over decades. The persistence of

these issues is largely due to the complex interplay of economic, social, and political factors

that create an environment where criminal activities can flourish. The Niger Delta, the heart

of Nigeria's oil production, serves as a focal point for these challenges, but the broader socio-

economic landscape of the country plays a critical role in perpetuating maritime insecurity.

Governance Issues and Corruption

At the core of Nigeria’s maritime security issues lies a history of governance failures,

especially in the Niger Delta. Despite being the source of the country’s wealth from oil

production, this region has been systematically neglected by successive governments,

resulting in poor infrastructure, weak governance structures, and a lack of effective law

enforcement1. This governance vacuum has made it difficult to address the root causes of

piracy and oil theft. Corruption within both governmental and private sectors further

exacerbates the situation, as funds allocated for maritime security are often misappropriated,

leaving law enforcement agencies ill-equipped and underfunded.

The Nigerian government has established several initiatives to combat maritime

crimes, but the lack of political will and institutional accountability has hindered their

effectiveness. Corruption within law enforcement agencies, including the Nigerian Navy and

Coast Guard, allows pirates and illegal oil bunkerers to operate with relative impunity2. In

many cases, local officials and security personnel may turn a blind eye to illegal activities in

exchange for bribes, or may even be directly involved in facilitating such crimes. As a result,

there is a widespread perception of impunity that discourages proper enforcement and

enforcement reforms, further perpetuating the cycle of maritime insecurity.
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Economic Inequality and Poverty

Economic inequality is a major socio-economic factor that contributes to Nigeria’s

maritime security challenges. The disparity between the wealth generated from oil and the

poverty experienced by local communities in the Niger Delta is stark. While Nigeria is one of

the largest oil producers in the world, the people in oil-producing regions continue to suffer

from poor living conditions, lack of access to basic services, and minimal economic

opportunities. The economic benefits of oil exploration and production are not equitably

distributed, creating a sense of alienation and frustration among the local population. These

communities feel marginalized and excluded from the wealth generated by the oil industry,

which fuels resentment toward the state and its institutions3.

This socio-economic divide has made it easier for criminal groups to recruit

individuals, particularly the youth, into piracy and illegal oil bunkering. These illicit activities

offer an immediate financial incentive for individuals who see few prospects for legitimate

employment. The oil theft industry, in particular, has become a lucrative alternative for many

who are left behind by the formal economy. The lack of investment in infrastructure,

education, and healthcare further deepens the divide, making it easier for illegal activities to

thrive as a means of survival. As the population in these areas grows increasingly

disenfranchised, the cycle of piracy and oil theft becomes self-perpetuating, with criminals

continuously replacing those arrested or killed in the course of maritime security operations.

Unemployment and Youth Disillusionment

Unemployment, particularly among the youth, plays a significant role in driving

maritime security challenges in Nigeria. The youth in the Niger Delta region and other

coastal areas often feel disconnected from the benefits of the country’s oil wealth. Despite

living in the heart of the oil industry, many young people in these regions face high

unemployment rates and limited access to quality education. The lack of job opportunities
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combined with insufficient social safety nets leaves young individuals vulnerable to

recruitment by criminal gangs involved in piracy and oil bunkering4.

The disillusionment of Nigeria’s youth, especially in the Niger Delta, is exacerbated

by the stark contrast between the wealth generated by oil production and the poverty they

experience daily. The oil-producing regions are marked by environmental degradation, as the

constant extraction of oil has led to widespread pollution, damaging the local fishing industry

and other sources of livelihood5. These environmental issues, combined with limited access

to resources, create an atmosphere of frustration and hopelessness. In many cases, young

people view piracy and illegal oil bunkering not just as acts of criminality but as legitimate

means of achieving financial success.

For the youth, participating in these criminal activities provides a quick financial

return and often a sense of power that is otherwise lacking in their lives. Piracy, in particular,

is seen as an opportunity for young individuals to gain wealth and status quickly, despite the

risks involved. The lack of strong educational systems, vocational training, and employment

opportunities further encourages these young individuals to view the maritime sector as a

source of illicit income rather than a legitimate career path. This sense of hopelessness among

the youth is a key driver of criminal activity in Nigeria’s maritime sector, creating a persistent

challenge to efforts aimed at improving maritime security.

Political Factors Contributing to Maritime Security Challenges

Political factors have played a central role in shaping Nigeria’s maritime security

challenges. These factors include issues related to political instability, poor governance, the

concentration of power, and the failure of political institutions to address the needs of the

country’s oil-producing regions6. The political landscape in Nigeria has directly influenced

the effectiveness of efforts to combat piracy, illegal oil bunkering, and other maritime crimes.

Furthermore, political factors often exacerbate the root causes of insecurity, such as the social
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unrest in the Niger Delta region.

Political Instability and the Lack of State Authority

Nigeria has experienced significant political instability over the years, with periods of

military rule, coups, and transitions to democratic governance. This instability has weakened

the capacity of the state to enforce the rule of law, particularly in the Niger Delta, where

political structures are often fragile7. During periods of military dictatorship, there was a lack

of effective democratic accountability, and the military’s heavy-handed approach often

alienated local communities. This historical context of instability has made it difficult for

Nigeria to build strong political institutions capable of addressing maritime security

challenges effectively. The absence of consistent and stable governance structures has

allowed illegal activities like piracy and oil bunkering to thrive. In the Niger Delta, where

power is often concentrated in the hands of a few elite groups, there is little political will to

address the concerns of local communities. This lack of state authority creates a power

vacuum, which criminal organizations exploit to perpetuate illegal activities8. For instance,

local government authorities may be unwilling or unable to assert control over criminal

groups engaged in oil theft, fearing political repercussions or retaliation. In some cases, local

leaders may actively protect or even collaborate with pirates and bunkering syndicates to

maintain their influence over the region.

Weakness of Political Institutions

The weakness of political institutions in Nigeria has contributed significantly to the

country’s inability to tackle maritime security challenges. Corruption, lack of transparency,

and poor accountability within government agencies have undermined the effectiveness of

policies and programs designed to combat maritime crimes9. Political patronage, nepotism,

and favoritism often determine the allocation of resources, and this hinders the creation of an
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effective and impartial security apparatus10.

Moreover, the fragmented nature of Nigeria’s political system has meant that national

policies intended to address maritime security are often poorly coordinated at the local level.

For instance, while the federal government may implement policies to address piracy, local

government officials may not prioritize enforcement due to competing political interests. This

lack of coordination creates loopholes that criminals can exploit, allowing piracy and oil

bunkering to continue unabated. The Nigerian government has also struggled to build a

cohesive maritime security strategy, with efforts often fragmented across multiple agencies,

including the Nigerian Navy, the Nigerian Maritime Administration and Safety Agency

(NIMASA), and the Nigerian Police Force. The failure of these agencies to work together

effectively undermines the overall effectiveness of security operations in the maritime sector.

Regional and Ethnic Politics

Nigeria’s political system is also marked by regional and ethnic divisions, which

complicate efforts to address maritime security challenges. The Niger Delta, home to the

majority of Nigeria’s oil reserves, is politically marginalized and has historically been

excluded from political power in the country11. As a result, local communities have felt

disempowered and excluded from the benefits of oil wealth, which has fostered a sense of

alienation and resentment.

Ethnic tensions and competition for control over resources in the Niger Delta have

contributed to political instability in the region12. Local political leaders may exploit these

divisions to further their own interests, sometimes turning a blind eye to illegal activities in

exchange for political support. In some cases, ethnic militias and local groups have formed

alliances with criminal syndicates involved in piracy and oil theft, providing them with

protection or logistical support. These alliances complicate efforts to combat maritime crimes,

as addressing the root causes of insecurity requires navigating complex political and ethnic
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dynamics.

The Nigerian government has attempted to address some of these challenges through

initiatives like the Niger Delta Amnesty Program, which sought to disarm militants and

reduce violence in the region13. However, these efforts have often been insufficient in

addressing the underlying political and socio-economic issues that fuel maritime insecurity.

While some progress has been made in disarming militants, political and ethnic divisions

continue to undermine the stability of the region, contributing to the persistence of piracy and

oil bunkering.

International Relations and Global Politics

Political factors at the international level have also had an impact on Nigeria’s

maritime security. As piracy and oil theft in the Gulf of Guinea increased, Nigeria’s maritime

security challenges attracted international attention. Global powers, particularly the United

States, the European Union, and regional organizations like the Economic Community of

West African States (ECOWAS), have sought to address piracy and oil theft in the region

through diplomatic and military initiatives14.

While international support has been helpful in building the capacity of Nigeria’s

maritime security forces, it has also highlighted the limitations of Nigeria’s own political will

to address the issue. For example, foreign governments have provided financial assistance,

equipment, and training to Nigerian security forces, but these resources are often wasted due

to corruption or inefficiency. Moreover, Nigeria’s dependence on international assistance has

raised questions about its sovereignty and its ability to address maritime insecurity without

external intervention15.

The political dynamics between Nigeria and its neighbors, such as Cameroon and

Benin, also influence efforts to combat piracy and oil theft. While these countries have

cooperated to some extent on maritime security, regional tensions and competing national
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interests have often hindered effective cooperation. The lack of a coordinated regional

strategy has made it difficult to address piracy and illegal oil bunkering as transnational

issues, allowing criminal syndicates to operate across borders with relative ease.

Limited Resources for Maritime Law Enforcement

A fundamental problem in addressing maritime security in Nigeria is the lack of

sufficient resources allocated to maritime law enforcement agencies. The Nigerian Navy, the

Coast Guard, and other relevant authorities tasked with ensuring security in Nigerian waters

are chronically underfunded, understaffed, and lack modern equipment and technology.

These limitations undermine their ability to carry out surveillance, intercept criminal

activities, and respond quickly to piracy and oil theft incidents16.

The Nigerian Navy, despite being one of the largest in Africa, often lacks the

necessary equipment, such as high-speed vessels, radar systems, and aircraft, to effectively

patrol Nigeria's vast territorial waters17. The Gulf of Guinea, which includes Nigeria’s

exclusive economic zone, is vast and complex, making it difficult to secure effectively. The

lack of modern infrastructure and technology to monitor these waters means that criminal

activities such as piracy and illegal oil bunkering can thrive with minimal risk of detection.

In addition to limited technological resources, there is also a shortage of personnel

dedicated to maritime law enforcement. The Nigerian Navy and Coast Guard are often

stretched thin, as they are tasked with protecting not only maritime resources but also coastal

infrastructure and engaging in anti-smuggling operations. With such limited manpower, the

agencies are unable to provide adequate coverage for Nigeria's expansive coastline and

offshore oil rigs18. This undercapacity leads to gaps in surveillance and enforcement, making

it easier for criminals to operate in these areas with relative impunity.

Another significant challenge is the lack of effective coordination between the various

agencies responsible for maritime security. The Nigerian Navy, Coast Guard, and Customs
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have overlapping responsibilities in maritime law enforcement, and their efforts are often

fragmented. In some cases, there is a lack of communication and cooperation between these

agencies, which hinders coordinated responses to incidents of piracy, illegal oil bunkering,

and other maritime crimes19. This lack of coordination results in a delay in law enforcement

responses, allowing criminals to exploit the situation and carry out their operations

unchecked.

Gaps in Legal and Regulatory Frameworks

One of the key challenges Nigeria faces in addressing its maritime security issues is

the inadequate enforcement capacity and the gaps in its legal frameworks. Despite efforts to

combat piracy, illegal oil bunkering, and other forms of maritime crime, the government’s

enforcement mechanisms remain weak due to limited resources, ineffective coordination, and

outdated legal structures20. This section explores the limitations in enforcement capacity and

the gaps in the legal frameworks that hinder effective responses to maritime security threats

In addition to the challenges in enforcement capacity, Nigeria’s legal and regulatory

frameworks are insufficient to address the evolving nature of maritime security threats. The

country’s legal structures for tackling piracy and oil theft have been criticized for being

outdated, inconsistent, and poorly enforced21. While Nigeria has ratified several international

maritime conventions, such as the United Nations Convention on the Law of the Sea

(UNCLOS), these laws have not been effectively implemented at the national level22.

The Nigerian legal system for dealing with maritime crimes is often criticized for its

lack of clarity and consistency. There are instances where legal loopholes allow criminals to

evade prosecution or face only light penalties for serious crimes. For example, while piracy is

illegal under Nigerian law, enforcement agencies often fail to bring perpetrators to justice due

to difficulties in gathering evidence, the lack of a clear legal framework for prosecuting

piracy, and the influence of local political actors who may have ties to criminal syndicates23.
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Furthermore, Nigeria's existing legal provisions on illegal oil bunkering and

environmental protection are not robust enough to deter criminal activity. The penalties for

oil theft, for instance, are not severe enough to act as a significant deterrent. In many cases,

criminals involved in oil bunkering are able to bribe officials or exploit legal loopholes to

avoid conviction, continuing their illicit activities without facing substantial repercussions24.

International conventions and agreements that Nigeria has signed, such as the

International Maritime Organization’s (IMO) International Convention for the Safety of Life

at Sea (SOLAS), also lack proper domestic legislation to ensure their effective

implementation. While Nigeria’s Maritime Security Strategy aims to align the country’s legal

frameworks with international best practices, the implementation remains weak. The lack of

specialized maritime courts and inconsistencies in applying international laws to domestic

cases contribute to the ineffectiveness of the legal system in tackling maritime crimes.

Additionally, there is a lack of comprehensive legislation that specifically addresses

the full range of maritime security issues, from piracy to environmental violations caused by

illegal oil bunkering. The absence of a unified, integrated maritime security policy means that

different agencies and institutions work in silos, each with its own legal interpretations and

enforcement mechanisms. This fragmentation prevents the establishment of a coherent and

effective legal framework to tackle the wide array of security threats faced by Nigeria's

maritime sector26.

The gaps in the legal system also extend to the country’s inability to tackle the root

causes of maritime insecurity. Corruption, for example, is often ignored or inadequately

addressed in legal terms, allowing illegal activities to flourish. Local and national politicians,

law enforcement officers, and business interests may turn a blind eye to criminal activities in

exchange for financial incentives, further complicating the legal landscape.
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This chapter has examined the socio-economic and political factors contributing to

maritime security challenges in Nigeria, alongside the responses to these issues. It highlights

the interplay of governance weaknesses, economic disparities, and limited enforcement

capacity as key drivers of piracy and illegal oil bunkering. These insights provide a critical

foundation for evaluating potential strategies to mitigate these challenges in the subsequent

chapter.
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CHAPTER FOUR

NATIONAL EFFORTS TO ADDRESS MARITIME SECURITY CHALLENGES IN

NIGERIA (2000-2015)

Introduction

The maritime domain of Nigeria represents a vital asset to the nation, serving as a

critical hub for trade, oil exports, and regional security. However, the waters surrounding the

country have long been plagued by significant security challenges, including piracy, illegal

oil bunkering, human trafficking, and other transnational crimes. These challenges not only

threaten Nigeria’s economic stability but also undermine its ability to harness the full

potential of its maritime resources. Between 2000 and 2015, the Nigerian government

undertook a series of national efforts to address these pressing issues. This chapter examines

these initiatives, focusing on the roles played by the Nigerian Navy and Coast Guard, policy

and legal reforms, the national response to piracy and illegal oil bunkering, and the

importance of international cooperation and regional collaboration in enhancing maritime

security. Through these efforts, Nigeria has made strides in strengthening its maritime

security framework, though numerous challenges persist, necessitating sustained and

innovative responses.

National Naval and Coast Guard Initiatives

The Nigerian Navy and Coast Guard play central roles in ensuring the security of

Nigeria’s maritime domain1. Over the years, both institutions have undertaken several

initiatives aimed at tackling piracy, illegal oil bunkering, and other maritime crimes.

The Nigerian Navy, as the primary agency responsible for safeguarding Nigeria's

territorial waters, has made significant strides in enhancing its operational capabilities. One of
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its key initiatives has been the establishment of a Maritime Security Strategy, which is

designed to enhance Nigeria’s capacity to combat piracy and illegal bunkering while also

ensuring the protection of its offshore oil infrastructure. This strategy includes the expansion

of the Navy’s fleet with modern vessels equipped with advanced technology to improve

surveillance and response times2.

In addition to fleet expansion, the Nigerian Navy has also made efforts to strengthen

its cooperation with other security agencies involved in maritime law enforcement. The Navy

collaborates with the Nigerian Maritime Administration and Safety Agency (NIMASA), the

Nigerian Customs Service, and other bodies to ensure a coordinated response to maritime

security threats. This inter-agency collaboration has led to more efficient enforcement and

improved intelligence-sharing, although challenges in coordination still exist3.

The Nigerian Coast Guard also plays a vital role in maritime security, focusing on

monitoring and protecting Nigeria’s exclusive economic zone (EEZ) and ensuring the safety

of shipping routes. The Coast Guard has undertaken various initiatives, including patrol

operations, surveillance missions, and anti-smuggling campaigns. However, like the Navy,

the Coast Guard faces resource constraints that limit its effectiveness4.

To address these challenges, there have been calls for increased funding, the

acquisition of more modern equipment, and greater capacity-building programs for both the

Nigerian Navy and Coast Guard. These initiatives are crucial for improving the agencies'

ability to respond to piracy, illegal oil bunkering, and other threats effectively.

Policy and Legal Reforms for Maritime Security

Recognizing the limitations in existing policies and legal frameworks, the Nigerian

government has undertaken several reforms aimed at strengthening the country’s approach to

maritime security. These reforms are critical to ensuring that Nigeria has the necessary

legislative tools and policy mechanisms to combat the growing threats in its maritime domain.
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One of the most significant legal reforms in recent years has been the Enactment of

the Suppression of Piracy and Other Maritime Offences Act. This law provides a

comprehensive legal framework for addressing piracy and other maritime crimes, including

illegal oil bunkering. The law gives the Nigerian Navy and other law enforcement agencies

broader powers to arrest, prosecute, and punish those involved in maritime crimes, and it

criminalizes acts of piracy and other related offenses in Nigerian waters5. The Act has been

lauded for bringing Nigeria in line with international maritime standards, especially the

International Maritime Organization (IMO) conventions on piracy.

Alongside this, Nigeria has been working on improving the implementation of

international maritime security agreements, such as the United Nations Convention on the

Law of the Sea (UNCLOS) and the Code of Conduct for the Prevention of Piracy and Armed

Robbery against Ships in the Gulf of Guinea. These international agreements are vital in

ensuring that Nigeria cooperates with other countries in the Gulf of Guinea and beyond to

tackle piracy and other transnational maritime crimes6.

Another key initiative has been the National Maritime Security Strategy, which was

designed to provide a comprehensive roadmap for securing Nigeria’s maritime domain. This

policy emphasizes the need for enhanced inter-agency cooperation, capacity building for

enforcement agencies, and the integration of maritime security concerns into broader national

security strategies. It also calls for the development of coastal and port security measures to

prevent illegal activities and enhance trade facilitation.

National Response to Piracy and Oil Bunkering

Nigeria's response to piracy and illegal oil bunkering has been multifaceted, involving

a combination of military action, law enforcement, and regulatory measures.

The Nigerian government has taken a more aggressive approach to tackling piracy by

increasing the deployment of naval vessels in the Gulf of Guinea and other high-risk areas7.
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The Navy conducts regular patrols and anti-piracy operations, often in collaboration with the

Joint Task Force (JTF) and the Nigerian Police Force. The goal is to create a more visible

security presence to deter pirates from operating in Nigerian waters. These operations have

had varying degrees of success, but piracy remains a significant threat, particularly in the

Niger Delta and offshore oil installations.

In addition to military interventions, the Nigerian government has ramped up efforts

to address illegal oil bunkering, a problem that causes significant financial losses. To combat

this issue, the National Petroleum Investment Management Services (NAPIMS) and

NIMASA have worked together to enhance surveillance and monitoring of pipelines and oil

facilities. The Nigerian Army and the Navy have also been involved in anti-bunkering

operations, aimed at destroying illegal refineries, disrupting supply chains, and apprehending

perpetrators8.

A notable initiative to counter oil theft is the Operation “Restore Hope,” which is a

joint task force aimed at protecting Nigeria's oil infrastructure. This operation has led to

several successful raids on illegal bunkering sites and the seizure of stolen oil.

Despite these efforts, the response to piracy and oil bunkering is hindered by several

challenges, including corruption, inadequate infrastructure, and insufficient coordination

between government agencies. The persistence of local militias and armed groups in the

Niger Delta, as well as the lack of political will at times, have complicated enforcement

efforts.

International Cooperation and Regional Collaboration

Nigeria's maritime security challenges extend beyond its borders, making

international cooperation and regional collaboration crucial in tackling piracy, illegal oil

bunkering, and other maritime threats. While national efforts play a significant role in

addressing these issues, maritime security is inherently a transnational problem, requiring
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concerted action at the international and regional levels. This section examines Nigeria’s

collaboration with international organizations, cooperation with neighboring countries in the

Gulf of Guinea, and participation in regional frameworks aimed at enhancing maritime

security.

Collaboration with International Organizations (e.g., UN, IMO)

Nigeria has actively engaged with international organizations to improve its maritime

security framework. One of the most important collaborations is with the United Nations (UN)

and its specialized agencies, such as the International Maritime Organization (IMO). These

organizations provide vital technical assistance, legal frameworks, and capacity-building

programs that support Nigeria's efforts to combat maritime crime.

Through the IMO, Nigeria has been able to align its maritime security policies with

international standards and conventions, such as the United Nations Convention on the Law

of the Sea (UNCLOS) and the International Convention for the Suppression of Acts of

Terrorism and Piracy. The IMO has also been instrumental in helping Nigeria develop its

national maritime security strategy, providing expertise on maritime governance, safety

regulations, and port security measures9. In addition, Nigeria has participated in IMO-led

initiatives aimed at improving the security of the Gulf of Guinea, including capacity-building

programs for law enforcement agencies and the development of best practices for anti-piracy

operations10.

The UN, through various initiatives, has also provided support to Nigeria in the fight

against piracy and other maritime crimes. This support includes funding for maritime security

programs, coordination of international maritime security responses, and the establishment of

the UN Office on Drugs and Crime (UNODC) to assist in addressing transnational organized

crime, including illegal oil bunkering and maritime piracy11. By engaging with these

international organizations, Nigeria benefits from a broader framework of international law
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and support, which enhances its own domestic efforts to secure its waters.

Cooperation with Neighboring Countries in the Gulf of Guinea

The Gulf of Guinea, a major shipping route, has been a hotspot for piracy and other

maritime crimes, with Nigeria being one of the most affected nations. Given the transnational

nature of maritime threats, cooperation with neighboring countries is essential in addressing

these challenges effectively.

Nigeria has engaged in bilateral and multilateral cooperation with its neighbors in the

Gulf of Guinea to strengthen regional maritime security. One of the key cooperative

frameworks in this region is the Gulf of Guinea Commission (GGC), which aims to enhance

security and foster collaboration among countries bordering the Gulf12. Through this

commission, Nigeria has participated in joint security operations, intelligence sharing, and

capacity-building programs to improve the ability of Gulf of Guinea nations to respond to

maritime threats.

Furthermore, Nigeria has collaborated with countries like Benin, Cameroon, and

Equatorial Guinea in the fight against piracy. These countries share common maritime

security concerns, particularly in their exclusive economic zones (EEZs). The Nigerian Navy

has been involved in joint patrols and coordinated military operations to combat piracy,

human trafficking, and the smuggling of oil. In addition, Nigeria has engaged in regional

dialogues, where it shares lessons learned and collaborates on improving maritime law

enforcement practices.

A noteworthy example of regional cooperation is the joint task force established

between Nigeria and neighboring countries to combat illegal oil bunkering and piracy. This

collaborative effort allows for the sharing of resources, intelligence, and expertise to create a

more effective deterrent against maritime crimes13. The success of these cooperative efforts

highlights the importance of regional partnerships in addressing maritime security issues.
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Regional Frameworks and Initiatives for Maritime Security

In addition to bilateral and multilateral cooperation, Nigeria has actively participated

in regional frameworks designed to enhance maritime security in West and Central Africa.

These frameworks aim to build the capacity of coastal nations to prevent, detect, and respond

to maritime threats, with a particular focus on piracy, illegal fishing, and oil theft.

One of the most significant regional frameworks is the Yaoundé Code of Conduct

(2013), a collaborative initiative signed by 25 countries in West and Central Africa. The Code

of Conduct aims to improve regional maritime security by promoting information sharing,

joint operations, and the establishment of regional maritime security centers14. Nigeria, as a

key player in this initiative, has been involved in the establishment of regional maritime

security centers and the coordination of anti-piracy efforts across the region. The code also

serves as a legal framework for harmonizing the legal and institutional structures of

participating nations, ensuring that efforts to combat maritime crime are consistent and

coordinated15.

Another important regional initiative is the African Integrated Maritime Strategy

(AIMS), developed by the African Union (AU). AIMS aims to promote the sustainable use of

Africa's maritime resources and enhance security along the continent’s coasts and seas16.

Nigeria, as a major maritime power in Africa, has played a leading role in advocating for the

strategy's implementation. The initiative emphasizes the need for enhanced cooperation

between African states, the improvement of maritime infrastructure, and the adoption of

modern maritime security technologies17. Through AIMS, Nigeria has worked with other

African nations to develop shared maritime security policies and improve the overall security

environment in the Gulf of Guinea.

Additionally, the European Union (EU) and the United States have also provided

support for regional maritime security initiatives, particularly through the provision of
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technical assistance, training, and funding for capacity-building efforts. For instance, the EU

has supported projects aimed at enhancing maritime law enforcement and providing

equipment for coastal surveillance in the Gulf of Guinea18.

While regional frameworks and initiatives have led to significant improvements in

maritime security, challenges remain in ensuring their effectiveness. Issues such as limited

resources, political instability, and the lack of enforcement mechanisms continue to

undermine the potential of these frameworks. Nonetheless, regional cooperation remains a

cornerstone of Nigeria’s maritime security strategy and is vital for tackling the shared threats

of piracy, illegal oil bunkering, and other maritime crimes in the Gulf of Guinea.

Challenges and Limitations of National and International Responses

Despite various national and international efforts to combat maritime security

challenges in Nigeria, several significant obstacles hinder the effectiveness of these responses.

These challenges are both institutional and operational, reflecting the complexities of

addressing maritime crimes like piracy and illegal oil bunkering. This section outlines the

primary coordination, implementation, political, and economic barriers that impact the

success of Nigeria’s maritime security strategies.

Coordination and Implementation Challenges

One of the major challenges facing Nigeria’s national and international responses to

maritime security issues is the lack of effective coordination among relevant stakeholders.

Maritime security in Nigeria involves numerous actors, including government agencies, the

Nigerian Navy, local law enforcement, international organizations, neighboring countries,

and private sector partners. However, these stakeholders often work in silos, with limited

information sharing, inconsistent policies, and a lack of unified strategy19.

At the national level, coordination between the Nigerian Navy, the Nigerian Maritime
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Administration and Safety Agency (NIMASA), and other security agencies has often been

problematic. While these agencies are tasked with maritime security, jurisdictional overlaps

and bureaucratic inefficiencies have hampered their ability to mount coordinated responses.

For example, the Nigerian Navy is primarily responsible for offshore security, while

NIMASA focuses on port and inland waterways security, but the lack of clear demarcation

and cooperation between these bodies often leads to duplicated efforts or, conversely, gaps in

security coverage20.

Internationally, coordination with neighboring countries in the Gulf of Guinea and

regional security frameworks has also been hindered by differences in legal frameworks,

security priorities, and capacities. Although agreements like the Yaoundé Code of Conduct

are designed to enhance regional cooperation, practical implementation has been slow. The

absence of a regional maritime security command center that integrates resources and

decision-making capabilities has limited the effectiveness of joint patrols and coordinated

operations21. Countries with limited maritime enforcement capacities or different political and

economic interests may also be reluctant to fully participate in regional initiatives, further

complicating collective action.

Another key coordination challenge is the lack of a unified data-sharing mechanism.

Maritime crimes like piracy and illegal oil bunkering require the collection and analysis of

vast amounts of intelligence from multiple sources, including satellite surveillance, radar data,

and port authorities22. However, without standardized communication channels and data-

sharing agreements, critical intelligence often fails to reach decision-makers in time,

undermining efforts to prevent or respond to maritime threats.

Political and Economic Barriers to Effective Action

Political and economic barriers are major impediments to the success of maritime

security initiatives in Nigeria. These barriers often arise from internal political dynamics,
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institutional corruption, and the broader economic structure, which directly or indirectly

sustain maritime crimes like illegal oil bunkering23.

Politically, there is often insufficient political will to tackle maritime security

challenges decisively. While piracy and illegal oil bunkering have serious consequences for

the nation’s economy and international standing, addressing these issues requires a level of

commitment that has been lacking at various levels of government. Political instability,

frequent changes in leadership, and competing priorities have prevented the establishment of

long-term, sustainable solutions to maritime security problems24. In some cases, elected

officials or other influential figures have been implicated in, or turned a blind eye to, illegal

activities like oil theft, which further complicates efforts to address the problem.

Corruption is another significant political barrier. Both within the Nigerian

government and security agencies, corruption undermines the enforcement of maritime laws

and the allocation of resources for maritime security operations. Officials may be bribed to

overlook illegal bunkering operations or fail to take action against individuals and groups

involved in piracy. This culture of corruption perpetuates impunity for maritime criminals,

discourages honest law enforcement officers, and undermines public trust in maritime

security efforts25.

Economically, Nigeria's reliance on oil revenue has contributed to the persistence of

illegal oil bunkering. The illicit extraction and sale of crude oil from Nigeria's pipelines and

facilities are motivated by the economic incentives of the lucrative black market in stolen oil.

Despite efforts to curb this practice, the Nigerian government’s reliance on oil exports makes

it difficult to break free from the economic structures that support illegal bunkering26.

Furthermore, many local communities in the Niger Delta, where most illegal bunkering takes

place, view the practice as a means of survival, given the lack of alternative economic

opportunities.
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The economic consequences of maritime crimes also play a role in limiting the

effectiveness of national and international responses. Piracy and oil theft cause significant

financial losses, but the resources allocated to combating these crimes remain limited.

Insufficient funding for the Nigerian Navy, coast guard, and other maritime law enforcement

agencies means that security forces often lack the necessary equipment, training, and

manpower to effectively combat piracy and illegal bunkering. This gap in resources is

compounded by the diversion of funds due to corruption, further reducing the impact of

maritime security initiatives.

Internationally, economic and political interests can create friction between Nigeria

and its international partners. For example, foreign governments and international

organizations may prioritize the protection of global shipping routes and oil supply chains

over addressing local political dynamics or the root causes of piracy and oil theft in Nigeria.

Economic dependencies, particularly with oil-importing countries, sometimes result in a

reluctance to push for significant reforms or impose sanctions on Nigerian actors involved in

maritime crimes.

Finally, the economic challenges in the broader region also contribute to the

persistence of maritime security threats. Many countries in the Gulf of Guinea, including

Nigeria, face limited resources for effective law enforcement, weak governance structures,

and economic dependence on oil27. This makes it difficult for these nations to collaborate

effectively and implement the necessary security measures, as economic and political

concerns often take precedence over maritime security.



57

ENDNOTES

1. Ikechukwu, UCHE Ignatius. "An Assessment of the Role of Nigerian Navy in Enhancing
Regional Cohesion and Mitigating Security Threats Within the Gulf of Guinea
Environment." NIGERIA POLICE ACADEMY JOURNAL OF HUMANITIES
(POLACJOH) 4(1), 2024, pp 45-64.

2. Ibid.

3. Ibid., 47

4. Nigerian Coast Guard, "Home," Nigerian Coast Guard, accessed January 21, 2025, retrieved from
https://coastguard.ng/.

5. Anele, Kalu Kingsley. "Analysis of the Enforcement of the Suppression of Piracy and
Other Maritime Offences Act in Nigeria: Matters Arising." In Criminal Law Forum 4(3)
pp. 375-419. Dordrecht: Springer Netherlands, 2023.

6. Ahmed-Hameed, Aliyu. "The challenges of implementing international treaties in third
world countries: The case of maritime and environmental treaties implementation in
Nigeria." JL Pol'y & Globalization (50) 2016, p 22.

7. Ibid

8. Ibid

9. Agubamah, Edgar. "Nigeria’s role in the promotion of peace and security in the Gulf of
Guinea through multilateral cooperation 2001-2022." Atras Journal 5(1), 2024, pp 102-
116.

10. Ibid., 110

11. Ibid., 113

12. Ani, Chijioke Collins. "AN APPRAISAL OF THE REGIONAL EFFORTS OF THE
GULF OF GUINEA COMMISSION IN CURBING MARITIME CRIMES AND
INSECURITY." ESUT PUBLIC LAW JOURNAL 4(1), 2023, pp 4-34..

13. Ibid., 6

14. Tanimu, Kabiru. "THE YAOUNDÉ CODE OF CONDUCT AND THE FIGHT
AGAINST CRIME IN THE GOLF OF GUINEA: AN ANALYSIS." Nigerian Defence
Academy Journal of Military Science and Interdisciplinary Studies 2(1), 2024, pp 1-12.

15. Ibid., 2

16. Gesami, Brigid. "Maritime Security in Africa: The African Union's Challenge in
Implementing the 2050 AIM Strategy." Available at SSRN 3925071 (2021).

17. Ibid



58

18. Sobrino-Heredia, José Manuel. "The European Union as a Maritime Security Actor in the
Gulf of Guinea: From Its Strategy and Action Plan to the New Concept of “Coordinated
Maritime Presences”." Ocean Development & International Law 53(2), 2022, pp 105-122.

19. Jacobsen, Katja Lindskov. "Maritime security and capacity building in the Gulf of Guinea:
On comprehensiveness, gaps, and security priorities." African Security Review 26(3),
2017, pp 237-256.

20. OGAH, MUSA ARI, TALA SAFIYANU ALIYU, and NATHANIEL ALI EDOKA.
"INTERNATIONAL MARITIME ORGANIZATION AND THE SECURITY OF
NIGERIA’S MARITIME DOMAIN." Zamfara Journal of Politics and Development 4(2),
2023, pp 61-72.

21. Ibid., 67

22. Ibid., 68

23. Nsan-Awaji, Ephraim Stephen. "The Challenges and prospect of maritime industry in
Nigeria." Danubius Working Papers 1(1) 2019, pp 3-14

24. Ibid

25. Siebels, Dirk. "Pirates, smugglers and corrupt officials–maritime security in East and
West Africa." International Journal of Maritime Crime & Security (Harrow: Centre for
Business & Economic Research (CBER), 1(1), 2020, pp 37-41.

26. Ibid., 37

27. Adishi, Eric, and Michael Oluwagbenga Hunga. "Oil theft, illegal bunkering and pipeline
vandalism: It’s impact on Nigeria economy, 2015–2016." International Journal of
Economics and Business Management 3(2), 2017, pp 47-65



59

CHAPTER FIVE

SUMMARY AND CONCLUSION

Summary

The study systematically explored Nigeria’s maritime security landscape, with each

chapter building upon the other to provide a comprehensive understanding of the subject.

Chapter One laid the groundwork by presenting the background to the study, emphasizing the

vital importance of maritime security in protecting Nigeria’s economic and strategic interests.

It provided a historical overview and highlighted the growing need to address maritime

security challenges effectively.

Chapter Two examined the patterns and trends of maritime security challenges from

2000 to 2015, shedding light on critical issues such as piracy, illegal oil bunkering, and

smuggling. It analyzed their prevalence, evolving nature, and the significant socio-economic

consequences these challenges posed for Nigeria and the wider Gulf of Guinea region.

Chapter Three identified the underlying factors contributing to maritime insecurity

and assessed the responses to these challenges. The analysis pointed to weak institutional

frameworks, inadequate infrastructure, and corruption as major drivers of insecurity. It also

evaluated various efforts made at local, regional, and international levels to counter these

threats.

Chapter Four focused on Nigeria’s national efforts to address maritime security

challenges. It explored legislative measures, the establishment of security frameworks, and

collaborative strategies involving government agencies and international stakeholders. While

these efforts marked important progress, the chapter also highlighted areas where additional

interventions are needed to strengthen the fight against maritime insecurity.
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This study has provided a thorough examination of Nigeria's maritime security

challenges, particularly focusing on piracy, illegal oil bunkering, and the importance of

international cooperation. The findings reveal a complex interplay between these issues, each

exacerbating the others and collectively undermining the stability of Nigeria’s maritime

sector.

Piracy and illegal oil bunkering are not isolated problems but are interconnected, each

contributing to the broader security challenges in the region. Piracy, while primarily affecting

the shipping industry with incidents such as hijackings, ransom demands, and disruptions to

trade routes, also has significant economic consequences. On the other hand, illegal oil

bunkering, which involves the theft of crude oil from Nigeria’s pipelines and facilities, results

in immense financial losses, with billions of dollars lost annually. These two activities, while

distinct in nature, have worsened the socio-economic conditions in the Niger Delta, fueling

further instability and violence.

National efforts to address these challenges have yielded some positive results, but

they remain insufficient in the face of persistent threats. The Nigerian Navy, along with other

agencies such as the Nigerian Maritime Administration and Safety Agency (NIMASA), has

made strides in enhancing security measures. However, these efforts are hindered by resource

constraints, a lack of coordination between agencies, and gaps in the legal and regulatory

frameworks. Despite these obstacles, international cooperation has proven to be beneficial,

though regional and global collaboration still faces significant challenges.

The broader economic implications of piracy and illegal oil bunkering extend far

beyond the maritime sector. The loss of oil revenue, disruption of trade, and reduction in

foreign investment have placed considerable strain on Nigeria’s economy. Additionally, the

political instability fueled by these crimes has compounded the difficulties in addressing the

root causes of insecurity in the region.



61

Finally, the study highlights the urgent need for stronger, more coordinated efforts at

both the national and international levels. Strengthening international partnerships, reforming

legal frameworks, and enhancing the enforcement capacities of Nigeria’s security agencies

are essential to effectively countering the ongoing threats posed by piracy and illegal oil

bunkering. Without sustained efforts across these areas, the security challenges will likely

continue to persist.

Conclusion

This study has explored the complex and multifaceted maritime security challenges

faced by Nigeria, focusing primarily on the persistent issues of piracy and illegal oil

bunkering. Through an in-depth analysis of the socio-economic, political, and institutional

factors, as well as national and international responses, the research has uncovered the

underlying causes of these challenges and the significant impact they have had on the

country’s maritime security and broader economy.

The findings highlight the interconnected nature of piracy and illegal oil bunkering,

which not only disrupt the operations of the shipping industry but also contribute to broader

regional instability. These criminal activities, compounded by factors such as weak

governance, inadequate enforcement, and socio-economic disparities, continue to undermine

the efforts to maintain peace and security in Nigeria’s maritime domain. The study

underscores the importance of a holistic approach, addressing the root causes of maritime

insecurity through coordinated efforts at the national, regional, and international levels.

While Nigeria has made some progress in combating these challenges, there are still

significant gaps in the effectiveness of current strategies. The lack of adequate resources,

political will, and interagency coordination has hindered progress, and the persistence of

piracy and illegal oil bunkering continues to strain Nigeria’s economy and international

relations.



62

In conclusion, maritime security in Nigeria remains a critical issue that requires

urgent attention. The need for stronger policy frameworks, enhanced enforcement

mechanisms, and greater international collaboration is evident. Only through a sustained and

integrated approach can Nigeria hope to effectively address these challenges and secure its

maritime domain for future generations.
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