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ABSTRACT

This project explores the need for modern approaches to theatre maintenance
and technical management in University of Benin Theatre. It examines the current
challenges, limitations, and opportunities for improvement in theatre
infrastructure and technical operations. The study advocates for the adoption of
innovative technologies, sustainable practices, and effective management
strategies to enhance the overall theatrical experience. Through a mixed-methods
approach, combining surveys, interviews, and case studies, this research provides
insights into the benefits of modernizing theatre infrastructure and technical
management. The findings of this study aim to inform stakeholders, theatre
practitioners, and policymakers on the importance of investing in modern theatre
facilities and technical management systems, ultimately contributing to the
growth and development of theatre arts in University of Benin

KEY WORDS: Advocacy, Modern, Technical, Maintenance



CHAPTER ONE
INTRODUCTION
1.1 Background to the Study

It has long been acknowledged that theatre is an important medium for
social commentary, culture, and education. Educational theatres, especially those
found in Universities, are intended to act as training grounds where students can
learn about the technical and management facets of production in addition to
the art of performing. Theatre Arts as a discipline in a school like the University
of Benin serves as a research, creative, and practice-based learning lab in
addition to being a venue for performances.

For theatres to remain viable and functional, technical management and
maintenance are essential. In the past, theatrical maintenance in educational
settings frequently included reactive fixes for issues, ad hoc repairs, and simple
cleaning. But as technology develops and demands for high-quality output rise,
more sophisticated and methodical approaches to technical administration and
maintenance are becoming more and more necessary. Good theatre maintenance
prolongs the life of theatre infrastructure, protects equipment, improves

performance quality, and guarantees the safety of actors and spectators
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(Chambers, 27).

Beyond simple maintenance, modern theatre maintenance incorporates
technologically advanced technologies like automated stage rigging, digital
lighting systems, sound engineering innovations, and ecologically friendly
procedures. In order to manage complex equipment and dynamic stage
conditions, these developments necessitate that technical supervisors and
maintenance staff have current knowledge and abilities (Pallin, 41).

Many Nigerian educational theatres, including the University of Benin,
continue to face challenges related to antiquated maintenance procedures, a lack
of financing, poor technical training, and inadequate facility renovations, despite
the acknowledged significance of technical management. In addition to
degrading the calibre of theatrical plays, these difficulties impair students'
educational opportunities and leave them unprepared for the demands of the
professional theatre industry (Brook,19).

Promoting the use of contemporary methods for theatre maintenance and
technical administration is imperative given the crucial role that educational
theatres play in training future professionals. This research endeavor takes the

educational theatre at the University of Benin as a case study, assessing its
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current procedures, pointing out problems, and suggesting workable,
contemporary solutions that can improve its operating standards.

This research hopes to create new vista where, educational theatres would
start to conform to international best practices. The anticipated outcome would
ensure that Nigerian theatre students are exposed to top-notch facilities, pertinent
instruction, and settings that encourage innovation, professionalism, and
technical mastery.

1.2 Statement of the Problem

For theatre training and production to be successful, educational theatres
must be maintained and technically managed. Nonetheless, there seems to be a
persistent disregard for contemporary maintenance procedures in several
Nigerian universities, including the University of Benin. Facilities frequently
experience inadequate technical updates, outdated equipment, and bad
administration, all of which have an impact on the calibre of theatrical shows as
well as the learning environment.

Although the University of Benin's theatre offers chances for both creative
and scholarly study, its physical and technological state has not always kept up

with contemporary norms. There is an urgent need for change, as seen by the use
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of antiquated lighting systems, badly maintained stage equipment,
inefficient sound systems, and a lack of digital integration. These deficiencies
impact students' technical training and exposure to modern practices that are
anticipated in the workplace, in addition to impeding their performance (Kershaw,
112).

Furthermore, the University of Benin's theatre maintenance frequently
takes a reactive approach rather than a preventative one. Usually, repairs are
made after issues become serious, which results in needless expenses,
preventable delays, and occasionally safety hazards for both actors and
spectators. The problem is worsened by the fact that technical management is
frequently delegated to people with little technical knowledge due to the lack of
an organized, proactive maintenance culture (Wilmer, 88).

These issues pose serious concerns regarding graduates' preparedness to
compete in a dynamic and increasingly technology performing industry,
especially considering the significance of the educational theatre as a training
ground. Therefore, there is a strong need to promote the University of Benin's
adoption of contemporary, technologically advanced, and methodical

approaches to technical administration and theatre maintenance.
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By bringing attention to these problems and suggesting creative fixes that
follow international best practices, this study aims to keep the University of Benin
theatre, and consequently other educational theatres- vibrant, operational, and
relevant in the modern world.

1.3 Objectives of the Study

This research endeavour attempts to use the University of Benin theatre as
a case study. The primary goal of this research is to promote the use of
contemporary methods for technical administration and theatrical maintenance
within the educational theatre system by:

1. Examining the University of Benin educational theatre's present maintenance
and technical management procedures as one of the specific goals.

2. Determining the difficulties in operating and preserving the theatre's technical
infrastructure.

3. Examining cutting-edge and contemporary methods for technical
management and theatre upkeep.

4. Make doable suggestions for enhancing technical management and
maintenance procedures in the University of Benin theatre.

5. Stress how crucial it is to match educational theatre methods with
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international standards in order to improve students' learning and professional
growth.
1.4 Research Questions
The following research questions have been developed to direct this
investigation:

1. How does the University of Benin educational theatre now handle technical
management and theatre maintenance?

2. What difficulties arise in the technical administration and upkeep of the
theatre facilities at the University of Benin?

3. What contemporary strategies might be used to enhance technical
management and theatrical upkeep in educational settings?

4. How can the University of Benin's Theatre Arts students be trained and
developed through the use of contemporary techniques?

5. How can educational theatres like University of Benin conform to
international best practices for technical management and theatrical
maintenance?

1.5 Significance of the Study

There are various reasons why this study is important. First of all, it
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emphasizes how important contemporary upkeep and technical
management are to making sure that educational theatres serve as productive
hubs for creativity and learning. In order to prepare students for the professional
demands of modern theatre practice, well-maintained theatres provide them with
practical experiences with modern facilities and equipment (Mackintosh, 53).

Secondly, the study acts as an advocacy tool to raise awareness among
legislators, theatre administrators, and university administration of the pressing
need for funding for state-of-the-art technical facilities and environmentally
friendly maintenance procedures. The study highlights the wider need for
structural and operational reforms in educational theatre systems throughout
Nigeria by highlighting the shortcomings currently seen at the University of Benin.

Thirdly, by concentrating on technical maintenance and management, an
often-overlooked component of theatre arts education, this study adds to the
body of existing literature. Performance and directing attract a lot of scholarly
attention, but the technical underpinnings of these elements are not as well-
known. This study fills that gap by emphasizing that dependable technological
infrastructure is just as important to high-quality performances as creative talent

(Miethe, 77).
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Finally, it is anticipated that the conclusions and suggestions made by
this study will impact upcoming advancements in educational theatre
administration, raising the calibre of theatrical instruction in Nigeria and
encouraging environmentally friendly methods that satisfy global standards.

1.6 Scope and Delimitation of the Study

The maintenance and technical management procedures at the University
of Benin's educational theatre in Edo State, Nigeria, are the particular subject of
this study. It looks into the state of the theatre's technical infrastructure,
managerial techniques, and physical infrastructure, pointing out both its
advantages and disadvantages in comparison to contemporary norms.

The study does not cover additional university buildings or public theatres
in the city; rather, it is restricted to the theatre utilized by students in the University
of Benin's Department of Theatre Arts. It emphasizes both the software (technical
staff management, maintenance planning, resource allocation) and hardware
(lighting, sound systems, stage machinery, seating, safety installations) facets of
theatre administration.

Except in cases where they relate to the use of technical facilities, this

study does not examine the artistic direction, acting calibre, or curricular structure
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of the Theatre Arts program. Additionally, the University of Benin's local
reality, resources, and educational objectives continue to be the main focus, even
while references to international best practices are made.

1.7 Definition of Terms

Theatre Maintenance: The systematic process of preserving, repairing, and
upgrading theatre facilities and equipment to ensure their continuous and
safe usage over time.

e Technical Management: The organization, supervision, and operation of the
technical aspects of a theatre, including lighting, sound, stage machinery,
safety systems, and backstage coordination.

e Educational Theatre: A performance and learning space within an academic
institution where students are trained in various aspects of theatre
production, including acting, directing, technical design, and management.

e Modern Approaches: Contemporary, technology-driven methods and best

practices used in maintaining and managing theatres, often involving

automation, digital systems, preventive maintenance strategies, and
sustainable practices.

e Advocacy: The act of promoting or supporting a cause, in this case, the
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improvement of theatre maintenance and technical management standards

through education, awareness, and policy recommendations.
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CHAPTER TWO
REVIEW OF RELATED LITERATURE

2.1 Concept of Theatre Maintenance and Technical Management

Technical management and theatre maintenance are two crucial elements
that affect any performance space's sustainability, safety, and usability,
especially in educational settings. Theatre maintenance, to put it simply, is the
routine examination, repair, and maintenance of all the technical and structural
components of the theater's equipment and structure. Stage rigging, lighting
fixtures, sound equipment, ventilation systems, flooring, curtains, and seats are a
few examples. Conversely, technical management is the expert supervision,
planning, and synchronization of the technical elements necessary to support
live performances, including backstage organization, lighting and sound design,
and set construction. Not only are these components necessary for shows, but
they also give students studying theatrical production practical learning
experiences.

According to Dorn and Shanda, technical management is "the process of
supervising and coordinating the various technical departments and personnel in

a theatre to ensure the longevity of the theatre space and the smooth operation
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of productions” (Dorn, 5). Beyond simply arranging props or inspecting
equipment, it also entails developing maintenance plans, educating crew
members, maintaining safety regulations, and collaborating with directors and
designers to achieve creative objectives through technical methods. The quality
of productions is impacted and the audience and crew are put in danger when
technical management is neglected or performed incorrectly.

Maintenance and technical administration become even more crucial in a
typical university theatre, such as the University of Benin Arts theatre, as the
space doubles as a professional performance space and a training ground for
students. It is required of educational theatres to set an example of
professionalism while providing opportunities for experimentation and
education. The physical state and technical preparedness of a theatre influence
not only the artistic quality of performances but also the educational experience
of the students who work there, claims Gillette (Gillette, 18). The theatre will
therefore continue to be operational, secure, and compliant with industry
standards if equipment is maintained, outdated systems are updated, and
technical operations are appropriately managed.

The lack of a culture of routine maintenance and insufficient financing for

21



technological advancements are two issues that educational theatres in
Nigeria face. Numerous school theatres still make use of antiquated lighting
schemes or broken audio equipment. According to Okoh, "it is challenging to
train students in line with modern production techniques because some Nigerian
university theatres are still operating with technologies from the 1980s" (Okoh,
122). In the end, students' exposure is restricted and the educational value of
theatre programs is diminished when maintenance plans and modern technical
techniques are not used.

Furthermore, regular maintenance is essential to efficient theatre
administration. For instance, sound systems need calibration and cable
inspections, while lighting instruments need to be cleaned, refocused, and rewired
on a regular basis. Inadequate attention to these requirements frequently results
in unexpected manufacturing failures. In Maccoy's words, "A theatre without a
maintenance plan is like a car without routine maintenance—it will eventually
crash during use" (Maccoy, 47). In a performance situation, when failure is
unaffordable for real-time operations, technical neglect poses a severe risk, as
this analogy illustrates.

Many contemporary theatres, particularly in North America and Europe,
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have implemented preventative maintenance techniques, which include
planned inspections and technical audits, to guarantee durability and efficacy.
On the other hand, a lot of Nigerian institutions only do repairs when something
breaks down since they rely on corrective maintenance. This strategy is
unsustainable. As explained by Akomolafe, "Educational theatres in Nigeria may
struggle to remain relevant in the digital age of performance without a forward-
looking maintenance culture and skilled technical managers" (Akomolafe, 96).

To sum up, the idea of theatre maintenance and technical management
encompasses both the professional supervision of all technical elements
required for production as well as the upkeep of theatre facilities. Applying
contemporary maintenance techniques and modernizing technical management
structures would benefit the University of Benin's theatre students' educational
experience in addition to improving the calibre of the show. Educational theatres
can serve their twin responsibilities as academic and artistic places with the right
investment in technology, scheduling, and training.
2.2 Traditional Approaches to Theatre Maintenance

Prior to the establishment of official theatre organizations, the idea of

theatre maintenance was already established. Maintenance procedures in
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traditional contexts were frequently reactive, manual, and informal.
Instead of emphasizing long-term sustainability, these conventional methods
concentrated more on quick fixes or adjustments. Action was typically only
performed in response to equipment failures or obvious damage to structural
components. Commonly known as corrective maintenance, this approach was
popular because it needed minimal budgeting or planning and was simpler to
apply in settings with little financial or technical resources.

Technical people with little experience performed stage maintenance in
older Nigerian theatre settings, especially in university settings. The majority of
the work involved simple repairs like patching up ripped curtains, painting sets, or
changing stage light bulbs. "Many Nigerian theatre institutions had maintenance
procedures that were reactive in nature and lacked the strategic planning seen in
modern systems," claims Oyesiku (Oyesiku, 64). The majority of repairs were
made primarily in response to issues that arose during rehearsals or live
performances, and there was rarely a set schedule for inspections.

Using versatile staff technicians who were supposed to perform carpentry,
lighting, sound, and even housekeeping tasks was another conventional

strategy. This resulted from a lack of personnel and the belief that technical
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talents could be substituted for one another. Technical quality suffered as
a result of this method, even though it helped productions survive on a basic
level. According to Eghagha, "the efficiency and safety of theatre operations were
impacted by a single technician handling everything, which was perceived as a
resource management strategy" (Eghagha, 111).

Traditional theatres hardly ever changed worn-out equipment or upgraded
their tools unless it was absolutely required. Analogue sound mixers, manual
rigging systems, and outdated lighting systems were still in use for years or even
decades. Theatre equipment from the 1980s or 1990s is frequently found in the
University of Benin and other similar institutions. The lack of maintenance
policies and financial restrictions are the main causes of this. In Nigerian
university theatres, Ukaegbu claims that "there is a visible lack of long-term
maintenance planning, a situation worsened by irregular funding and
institutional neglect" (Ukaegbu, 89).

Improvisation was also a major component of traditional methods.
Technicians used whatever was available to them to build local substitutes when
specific technical tools or materials were not available. For example, portable

torches occasionally took the place of real spotlights, and bamboo occasionally
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replaced steel gear. Such inventions show the difficulties of operating
without the right assistance, even though they also showcase local
inventiveness. Despite its creativity, improvisation is not a long-term solution for
technical management. According to Adedeji, "African theatre culture has always
included improvisation, but it should not take the place of standardized technical
tools and maintenance methods" (Adedeji, 132).

In conclusion, reactive repairs, a lack of organized planning, generalized
staff, improvisation, and poor finance were the hallmarks of Nigeria's traditional
theatre maintenance methods. These techniques supported theatre operations in
the past, but they are no longer suitable for contemporary learning environments
such as the University of Benin. It is now essential to abandon these antiquated
methods and embrace contemporary systems that place a higher priority on
preventive care, training, and innovation in light of the expanding complexity of
technical theatre as well as the growing demands for professional training,
artistic excellence, and student safety.

2.3 Emergence of Modern Approaches to Theatre Management
The 21st century has seen significant developments in theatre

administration, particularly in educational settings like colleges and theatre
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training centers. Modern theatre management emphasizes planned
maintenance, professional specialization, digital tools, and safety-conscious
procedures in contrast to the previous system, which mostly relied on manual
labour, generalist employees, and reactive maintenance. The complexity of
theatre shows, the use of technology in performance venues, and the requirement
to adhere to global industry and academic standards are the main causes of this
shift.

The foundation of contemporary theatre management techniques is the
notion that the technical aspect of the theatre needs to be just as robust and well-
organized as the artistic aspect. This implies that maintaining lighting systems,
audio-visual equipment, stage machinery, and even seating and air conditioning
in auditoriums requires policies, processes, and expert supervision. Pilbrow
asserts that "effective theatre management is about preventing problems in the
first place through strategic planning and ongoing evaluation, not about fixing
them"” (Pilbrow, 47).

Preventive maintenance is a crucial component of contemporary theatre
management. Managers and technicians now make maintenance schedules to

inspect and service all technological equipment on a regular basis rather than
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waiting for it to break down. This entails checking light dimmers, rigging
systems, updating control software, and testing speakers and microphones.
Preventive maintenance guarantees the safety of both artists and audience
members by preventing unexpected technological malfunctions during
performances. "Institutions that apply preventive maintenance experience fewer
accidents and equipment breakdowns during performances," according to Uka, a
Nigerian theatre expert (Uka, 79).

The use of digital tools in technical management is another contemporary
strategy. Computer-aided design (CAD) software is increasingly widely used in
university theatres to prepare sound setups, light plots, and stage layouts. These
digital tools facilitate easy cooperation between directors and designers while
lowering errors and increasing accuracy. Software like AutoCAD, QLab, and
Lightwright are being taught in theatrical workshops at schools like the University
of Lagos and Obafemi Awolowo University. In addition to enhancing technical
output, these platforms help students get ready for the workforce, where these
kinds of talents are highly valued (Onwuegbule, 101).

Specialization and the division of tasks are also encouraged by

contemporary theatre administration. Tasks are delegated to skilled
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professionals like stage managers, lighting technicians, sound engineers,
and set designers rather than one individual doing several duties. Better
performance and accountability are so guaranteed. Additionally, specialization
enables faculty and students to concentrate on developing a deep level of
expertise in a single field. Gillette asserts that the production process gets more
successful and efficient the more specialized the team is (Gillette, 62). To
increase staff and student capability, some universities in Nigeria are starting to
offer short-term certificate programs in technical theatre.

Safety consciousness is another essential component. Modern technical
management places a higher priority on equipment and personnel safety than
did previous systems, which frequently neglected health and safety. This involves
having emergency exits, fire extinguishers, safety harnesses for rigging,
appropriate electrical grounding, and frequent emergency procedures training.
Many organizations now mandate health and safety certifications for their
technical staff in accordance with international best practices. Eboh points out
that "in modern theatres, the safety of both actors and audience members is now
a central focus of technical management” (Eboh, 56).

In contemporary methods, documentation and record-keeping have also
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taken centre stage. All technical issues, equipment installations, and
maintenance procedures are documented in digital databases or maintenance
logs. Theatre managers can monitor performance history, equipment lifespan,
and required upgrades with the aid of these records. Due to theatre departments
being able to provide thorough reports of their technological requirements and
costs, documentation also helps with budgeting and funding applications
(Fliotsos, 135).

Additionally, accountability and appropriate theatre administration have
been promoted by contemporary funding structures. University theatres formerly
had to rely only on school funding, which was either inadequate or delayed.
These days, theatre departments are learning how to find private sponsorships,
business alliances, and outside donations. Universities are being forced to
embrace contemporary management techniques by these sponsors' demands for
transparent systems. The University of Benin's Department of Theatre Arts, for
instance, has improved its technical processes and reporting standards as a
result of its interactions with business sponsors and governmental cultural
agencies.

Finally, training and professional development are now essential elements
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of contemporary theatre administration. Staff and students are exposed to
new tools and international standards through workshops, conferences, and
technical residencies. To close the knowledge gap, institutions collaborate with
international training organizations, theatre companies, or universities.
According to Adeyemi, "Continuous learning and exposure to global systems are
crucial for the advancement of theatre technology in Nigeria" (Adeyemi, 88).

In conclusion, contemporary theatre management techniques are
methodical, proactive, and technology-driven. Efficiency, safety, paperwork, and
professional development are their main concerns. It is not only vital but also
important for Nigerian universities, such as the University of Benin, to adopt
these contemporary methods as they work to meet international theatrical
standards. The transition from conventional to contemporary approaches
guarantees that educational theatres more successfully fulfill artistic and
scholarly objectives.

2.4 Challenges in Educational Theatre Maintenance

The quality, safety, and sustainability of theatrical plays are all impacted

by the maintenance of educational theatres, particularly in Nigerian campuses

like the University of Benin. These issues are brought about by a lack of
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financing, antiquated facilities, a shortage of skilled workers, irregular
maintenance plans, inadequate management systems, and a low priority for
technical theatre in educational institutions. In order to make a compelling case
for contemporary and sustainable theatrical maintenance systems in higher
education, it is essential to comprehend these difficulties.

Lack of money is one of the biggest issues with maintaining educational
theatres. In Nigeria, the majority of university theatre departments have limited
funding that hardly covers production expenses, let alone technical upkeep or
equipment improvements. As a result, equipment ages, repairs are put off, and
even routine maintenance is frequently neglected. "University budgets typically
view theatre maintenance as non-essential, resulting in years of decay before any
intervention," claims Obafemi (Obafemi, 103). Many students at the University of
Benin have observed that, because of financial limitations, certain lighting
equipment and stage machinery go unfixed for extended periods of time.

Another frequent problem is the usage of outdated infrastructure and
equipment. Numerous educational theatres continue to use antiquated sound
consoles, rusted rigging equipment, and analogue lighting systems. In addition to

restricting student performances' inventiveness, these antiquated technology
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pose safety hazards. The majority of Nigerian university theatres lack the
digital sound mixers, automated fly systems, and flexible and programmable
lighting boards needed for contemporary theatrical productions. "When
technology lags behind, educational theatre fails to prepare students for the
realities of the industry," as Fliotsos and Medford observe (Medford, 89).

The lack of skilled technical personnel worsens the issue. There is
minimal concentration on developing skilled lighting specialists, sound
engineers, or stage managers, despite the fact that many universities concentrate
on training actors and directors. A single employee may be in charge of
overseeing all technical theatre operations at several Nigerian colleges, which can
result in mistakes and burnout. According to Gillette, "Technical theatre is not an
afterthought; it requires trained, dedicated personnel just as much as acting or
directing” (Gillette, 55). In the absence of skilled personnel, maintenance turns
from preventive to reactive.

Major problems are also caused by irregular or nonexistent maintenance
schedules. Regular maintenance schedules are typically in place in professional
theatres to check lighting rigs, replace bulbs, service speakers, test microphones

and check fire exits. Unfortunately, in many educational environments, these
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preventive measures are uncommon. Usually, repairs are only performed
when the equipment entirely fails. There are more interruptions during rehearsals
and live performances as a result of this "fire brigade" approach to maintenance.
According to Eboh, "repeated technical faults that could have been avoided
through routine checks are created by lack of structured maintenance" (Eboh, 48).

Another issue is poor priority for theatre maintenance and administrative
neglect. Many times, the theatre is not considered a core facility by university
administration. Requests for theatre upkeep are consequently either postponed or
rejected. Even when funds are allowed, they are frequently diverted to projects
like remodeling classrooms or scientific labs. The theatre is viewed less as a
necessary component of education and growth and more as a luxury. The
technical calibre of productions at establishments such as the University of
Benin has steadily declined as a result of this mindset. "Maintenance challenges
will persist until theatre departments are given equal importance with other
academic units," contends Adeyemi (Adeyemi, 77).

Additionally, students and other users' usage and vandalism of the
theater's facilities contribute to the equipment's degradation. For instance, the

auditorium's chairs are frequently harmed by negligent handling, while lighting

34



consoles and microphones are mistreated because no one is watching. In
certain establishments, university theatres are rented to outside parties without
enough supervision. Unauthorized tampering with sensitive equipment results
from this. According to Obasi, "theatre facilities suffer when visitors are not
taught proper handling techniques and when supervision is inadequate or
nonexistent" (Obasi, 92).

Additionally, there is a deficiency in maintenance culture training and
student orientation. The majority of theatre arts students lack the necessary
skills to operate and care for the equipment they utilize. Many students
mishandle set pieces, unplug equipment recklessly, or leave the stage unclean
after practices or performances. Few people realize that the technical aspects of
theatre are just as crucial as the acting or directing. Ogunde emphasizes that "the
entire theatre culture improves when students are trained to respect and care for
their performance space” (Ogunde, 66). Even the best equipment won't last
without this mentality.

Finally, the advancement of theatrical maintenance systems is hampered
by a lack of access to contemporary training and international standards. Many

technicians and professors lack exposure to international standards and recent
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professional training. Because of this, they still employ antiquated
methods that don't meet the demands of modern theatre. Due to expensive travel
expenses and a lack of institutional support, partnerships with foreign theatre
institutions and access to professional conferences are uncommon. Nigerian
educational theatres continue to lag behind in implementing efficient
maintenance techniques due to this isolation (Medford, 140).

To sum up, there are several obstacles that educational theatre
maintenance must overcome, such as limited funding, antiquated equipment, a
shortage of skilled workers, inadequate administrative support, and a poor
maintenance culture. Reforms, funding, and training are required to solve these
issues and raise the standard and security of university theatre facilities. Theatre
upkeep needs to be prioritized as an essential component of teaching, not merely
an afterthought, at establishments like the University of Benin.

2.5 University of Benin Theatre: An Overview

One of Nigeria's top Universities for the study and practice of Theatrical
Arts is the University of Benin (UNIBEN), which is situated in Benin City, Edo
State. Since its founding in 1970, the institution has continuously placed a high

value on academic achievement, cultural preservation, and artistic expression
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through its Department of Theatre Arts. Reputable performers, directors,
designers, and academics have all come from the department over the years, and
they have all made major contributions to the Nigerian and international theatre
scenes. The University of Benin Theatre, the main venue for hands-on instruction,
theatrical production experimentation, and performance, is located at the centre
of this department.

Beyond merely hosting performances, the UNIBEN Theatre serves as a live
laboratory where theory and practice collide. Students are exposed to every facet
of stage production, including technical theatre operations, lighting, costume
design, set construction, directing, acting, and sound management. This hands-
on experience is consistent with the university's overarching goal of combining
academic knowledge with preparedness for the workforce. Onwuegbule claims
that the University of Benin has consistently "promoted a holistic education that
balances the theoretical with the practical, particularly in the field of performance
arts" (Onwuegbule, 120).

The theatre is physically a conventional proscenium theatre, complete
with backstage sections, an elevated stage, auditorium seats, and auxiliary

technical rooms. The building has been used for public and educational
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purposes, holding visiting shows, departmental workshops, academic
plays, and community outreach events. The theatre is still useful and adaptable
even though its seating arrangement, lighting design, and sound system are
subpar by today's standards. Additionally, it is utilized for departmental events
like UNIBEN Theatre Week, where students can experiment with a variety of
performance styles and innovations, as well as student directing projects and
thesis performances.

However, the University of Benin Theatre has a number of maintenance
and infrastructural issues, just like many other educational theatres in Nigeria.
Many of the theater's amenities have deteriorated over time, and some of the
equipment is now broken or outdated. This contains antiquated sound
equipment, rusty rigging systems, and analogue lighting consoles. Obafemi
observes that "the technical infrastructure of the theatre has not kept pace with
modern developments, even though the creative talent at UNIBEN remains
strong" (Obafemi, 105). These restrictions may limit students' exposure to
contemporary technical equipment utilized in professional settings or the kinds
of performances that can be presented.

The UNIBEN Theatre is notable for its dependence on student-led technical
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management, in which significant technical tasks are carried out by
students under the supervision of instructors. This covers lighting setup, prop
management, sound control, and stage safety. This method highlights the
shortcomings in the university's maintenance culture while simultaneously
providing students with invaluable practical experience. Students are frequently
permitted to experiment without enough technical guidance in the absence of a
specialized team of technical staff or frequent training seminars. Eboh states
that in order to guarantee both learning and safety, "student involvement in
technical management should be supported by continuous training and
supervision" (Eboh, 53).

Additionally, several of the theater's amenities have been gradually
deteriorating due to a lack of a systematic maintenance schedule. Stage curtains
frequently sustain damage from improper handling, microphones are replaced
rather than repaired, and lighting fixtures go months without repair. Academic
timetables are disrupted and stage production quality is impacted by this reactive
maintenance mentality. To cover technical shortcomings, instructors or students
frequently have to improvise or hire outside equipment, adding to the

department's cost burden (Fliotsos and Medford, 91).
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The University of Benin Theatre continues to be an important venue for
artistic discovery and cultural involvement in spite of these setbacks. It acts as a
centre for students to study traditional African theatrical forms such dance
drama, storytelling, masquerade performance, and indigenous ritual theatre in
addition to Western performance approaches. The theater's distinctiveness is
defined by this fusion of modern and traditional features. According to Adeyemi,
UNIBEN's theatre has a solid cultural foundation and current relevance because
of its approach to fusing traditional African performance with contemporary
approaches (Adeyemi, 84). The necessity of contemporary methods for technical
management and maintenance is made evident in this setting.

It is impossible to overstate how important it is to update and modernize
the UNIBEN Theatre. Proficiency in digital lighting, multimedia integration, sound
editing, and automated stage design is crucial in today's theatre industry.
However, because of infrastructure constraints, many of these technologies are
either nonexistent or underutilized at the University of Benin. It is challenging for
students to make a seamless transition into the industry because of this
disconnect between classroom instruction and professional responsibilities.

Gillette asserts that "both technical sophistication and creative expression must
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be fluent in modern theatre" (Gillette, 62). Students are frequently put at a
disadvantage during training if they do not have access to these resources.

In addition, institutional assistance and investment are required.
Upgrading and maintaining the theatre cannot be left to the theatre department
alone. Government agencies, corporate sponsors, alumni associations, and
university administration must all actively participate in outfitting the UNIBEN
Theatre to contemporary standards. Reviving the theatre can be greatly aided by
initiatives like setting aside money specifically for renovations, holding
fundraising events, and forming alliances with foreign theatre groups. Obasi
suggests that "both external collaboration and internal commitment are
necessary for sustainable theatre management" (Obasi, 97).

In conclusion, the University of Benin Theatre is an important cultural and
educational institution that has supported several generations of artists and
academics. Even while it has made significant progress in terms of student
involvement and creative output, its infrastructure and technological upkeep
require immediate attention. Adopting contemporary methods for technical
management and theatre maintenance is necessary to close the gap between

industry standards and educational training. In addition to improving student
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learning, this would raise the standard of productions generally and make

the performance space safer.
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CHAPTER THREE
THE SITUATION IN UNIVERSITY OF BENIN EDUCATIONAL THEATRE

3.1 University of Benin Maintenance and Technical Management Practices

The Department of Theatre Arts at the University of Benin runs an
educational theatre that hosts both public performances and hands-on training.
The purpose of the theatre is to give students practical experience in lighting,
sound, set design, stage production, and costume management. Since the theatre
is an academic setting, it is expected to adhere to technical management and
structured maintenance procedures to guarantee the longevity of its
infrastructure and the seamless running of its shows. While technical
management concentrates on the planning and coordinating of the technical
elements of a performance, such as lighting, sound, stage equipment, and
backstage operations, maintenance in this context refers to the ongoing upkeep,
repair, and improvement of the theatre space (Ogisi, 54).

Regular stage floor repairs, set wall repainting, lighting rig maintenance,
and making sure sound equipment is in working order prior to shows are all part
of the University of Benin's theater maintenance routine. Technical staff typically
works with lecturers and students to perform this maintenance, particularly
during large productions that are used as exam projects. Internally generated
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revenue from ticket sales and departmental events is used to augment the
limited funds the university allots for theatre maintenance. Nwamuo claims that
such a system is typical in Nigerian Universities, where departmental budgets
and sporadic institutional support play a major role in theatre maintenance
(Nwamuo, 112).

Designated staff members oversees technical management in the
University of Benin's educational theatre, with assistance frequently provided by
senior students who serve as technical crew members during performances. This
strategy is consistent with educational theatre traditions, which emphasize
hands-on experience over reliance on hired professionals to teach students
technical skills (Banham, 138). Lighting plot preparation, sound cue arrangement,
stage transition management, and costume changes are all part of technical
management responsibilities. As part of their coursework, students are typically
given these roles, which provide them with hands-on experience using theatre
technology.

Additionally, the department keeps up a workshop where set pieces and
props are made. However, the workshop occasionally lacks sufficient modern

equipment because of financial constraints and the slow deterioration of tools.
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According to Ebohon, the use of antiquated technical facilities in Nigerian
Universities lowers theatre maintenance efficiency and has an effect on
production quality (Ebohon, 76). Although the workshop at the University of
Benin is operational, a large portion of the work is dependent on staff and
students' ingenuity and improvisation.

Lighting and sound equipment are central to the theatre’s technical
management practices. The University of Benin uses a combination of fixed and
mobile lighting units, though some fixtures have aged and require frequent
repairs. Sound systems are functional but occasionally suffer from wiring faults
or power fluctuations, which is a common challenge in Nigerian institutions
(Ogunbiyi, 215). Regular checks are conducted before productions, but preventive
maintenance schedules are not always strictly followed due to constraints in
manpower and funding.

The incorporation of maintenance tasks into students' academic
evaluations is another noteworthy practice. Technical course students are tasked
with performing specific maintenance-related duties during rehearsal and
production times, such as testing microphones, cleaning lighting lenses, fixing

small set damage, and making sure backstage is safe. Howard's discussion of
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the philosophy of technical theater education, which trains students in
both artistic performance and the operational requirements of a theater space, is
consistent with this experiential approach (Howard, 92).

The technical management and maintenance procedures used by the
University of Benin still follow conventional frameworks even though they offer a
useful framework for teaching. These procedures are frequently reactive rather
than preventive, which means that rather than using planned preventive plans,
repairs and upgrades are done when a fault arises. As a result, even though the
theater is still open and able to accommodate both public and student
performances, there is an increasing need to update the technical management
and maintenance systems to conform to modern industry standards.

3.2 Challenges Facing Theatre Maintenance at the University of Benin

Like many other institutional performance venues in Nigeria, the
Educational Theatre at the University of Benin faces a number of difficulties in
managing and maintaining its infrastructure. These difficulties frequently impair
the theater's capacity to operate at its best and to provide a vibrant environment
for community involvement, training, and performances. Having a thorough

awareness of these challenges lays the groundwork for coming up with workable
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answers and promoting contemporary theatre management techniques.
1. Inadequate Funding for Maintenance

The lack of funding allocated for theatre maintenance is one of the most
urgent issues. Consistent funding is necessary for the Educational Theatre's
routine repairs, equipment replacements, and structural element renovations. But
as Ebohon points out, Nigerian universities frequently have tight budgets, and
funding for performing arts departments is rarely given priority (Ebohon, 112).
This implies that many technological advancements are postponed at the
University of Benin, small damages compound into larger problems, and
maintenance shifts from proactive to reactive. Even necessary repairs to stage
flooring, seating areas, and lighting rigs can be put off indefinitely without
sufficient funding.
2. Aging Infrastructure

As the Educational Theatre of the University of Benin aged with the
passage of time, its physical structure has invariably sustained wear and tear
that undoubtedly compromises its functionality. Obvious challenges includes
crumbling seats, old ventilation systems, weakened stage platforms, and visible

wall cracks. Akinwale notes that many academic theatres in Nigeria were
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constructed decades ago with little room for modernization (Akinwale, 87).
Regarding the University of Benin, these aging features not only make the
audience less comfortable, but they also put the performers' and staff's safety at
risk.

3. Outdated Technical Equipment

To meet professional standards, modern theatre productions need
sophisticated lighting, sound, and multimedia equipment. Regretfully, the
educational theatre at the University of Benin continues to use a number of
antiquated equipment, such as analog lighting boards, few wireless microphone
choices, and inadequate backstage communication systems. As Omigie notes,
technical constraints can impair theatre students' training quality as well as their
ability to express themselves creatively (Omigie, 54). Students graduate with little
or no exposure to modern industry-standard equipments since they do not have
access or the technical wherewithal to use them at all.

4. Lack of Skilled Technical Personnel

The lack of qualified technical personnel is a problem even in cases where

some equipment upgrades take place. Theatre systems require skilled

technicians to run, staffs employed are not adequately trained to take charge of
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the technical section of the theatre. Unfortunately, the university on
occasion even use students who are sometimes engaged and do not have the
requisite training. Adeyemi claims that underutilization of available resources
frequently results from technical crew members in academic theaters not
receiving ongoing professional development (Adeyemi, 63). This disparity lowers
productivity and raises the possibility of technical glitches during performances.
5. Poor Preventive Maintenance Culture

It is not always practiced to perform preventive maintenance, which
entails routinely checking and maintaining theatre facilities before issues arise.
The University of Benin's theater experiences more downtime and higher repair
costs because maintenance is frequently done only after a breakdown has
occurred. Ayinde contends that prolonging the life of performance venues
requires a proactive maintenance culture (Ayinde, 75). Effective production
planning is hampered by the reactive approach currently in use, which may also
deter outside cooperation.
6. Bureaucratic Delays in Repair Approval

Maintenance procedures can be considerably slowed down by

institutional bureaucracy. Repairs frequently go through a number of
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administrative stages before being approved, including the Theatre Arts
Department, the University Works Department, and central management. Due to
this delay, small problems like a malfunctioning spotlight or a broken stage
curtain pulley may continue for weeks or even months. According to Ezeanya,
bureaucratic bottlenecks are prevalent in Nigerian public institutions and have an
impact on the effectiveness of all operational domains, including facilities for the
arts (Ezeanya, 101).
7. Environmental and Climatic Factors

The weather in Benin City, especially the high humidity and a lot of rain,
makes maintenance more difficult. Moisture can corrode metal rigging, harm
wooden stage structures, and lead to electrical problems in lighting systems. The
theatres infrastructure is always vulnerable to deterioration if climate-resistant
materials and routine weather-related inspections are not used.
8. Limited Community and Alumni Support

The potential for alumni and the local arts community to contribute
significantly to theater maintenance through volunteerism or donations is still
underutilized. According to Ighodaro, a crucial element in the long-term viability

of educational theatre is community involvement (Ighodaro, 42). A systematic
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outreach program that actively involves stakeholders and alumni in
maintenance initiatives has not yet been established by the University of Benin.
3.3 Need for Modern Approaches

Like many theaters in Nigerian Universities, the University of Benin
Educational Theatre has developed over time to become a training ground for
students in the practical elements of Theatre Arts as well as a venue for
performances. The theatre's capacity to meet modern production standards may
be hampered by serious flaws in the maintenance and technical management
systems currently in place. In this regard, implementing contemporary methods
for technical management and theatre maintenance is not only desirable but also
required for increased performance quality, sustainability, and efficiency.

Instead of focusing on reactive repairs, modern maintenance methods
prioritize predictive and preventive measures. This entails setting up planned
maintenance procedures for lighting rigs, sound systems, stage floors, and
seating arrangements in theatre settings before issues arise (Howard, 114). On
the other hand, many Nigerian Universities, including UNIBEN, employ a
traditional system that is reactive in nature, dealing with issues only after they

occur. This reactive approach frequently results in longer downtime, higher
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expenses, and hampered production timelines (Collison, 97). The
University of Benin can guarantee that its theatre stays operational and secure
for both actors and spectators by adopting a preventive maintenance culture.

Furthermore, the increasing use of digital technology in performance
venues necessitates the development of technical management systems that
incorporate sophisticated sound engineering tools, automated lighting designs,
and computerized controls. Building Management Systems (BMS), which enable
the monitoring and control of technical facilities from a central interface, are
used in many contemporary theaters across the world (Bhatia, 133). The
technical staff could more effectively control lighting, sound, and climate during
rehearsals and performances if such systems were installed in the University of
Benin theatre. Students would be exposed to international industry standards at
this degree of technological integration, preparing them for careers in both
domestic and foreign theater markets.

Training and capacity building for employees is another crucial aspect of
modernization. Instead of formal training in modern industry technologies,
University of Benin’s technical and maintenance staff frequently rely on

traditional skills acquired through experience. Continuous professional
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development in theatre technical management, according to Banham,
guarantees that employees can adjust to advancements in digital performance
tools, safety procedures, and stagecraft (213). The skills gap could be closed and
the theatre's operational efficiency increased by offering recurring workshops,
certifications, and collaborations with professional theater associations.

Furthermore, in contemporary theatre management, sustainability
practices are becoming more and more significant. Many institutions around the
world have made waste reduction strategies, sustainable set construction
materials, and energy-efficient lighting systems standard (Miller, 156). By adding
these to the UNIBEN theatre, the University would be in line with international best
practices for environmental responsibility while also saving money on operating
expenses.

In conclusion, the University of Benin Educational Theatre needs to adopt
contemporary methods in order to increase productivity, cut expenses, improve
production quality, and get students ready for the working world. The theater can
become a model educational performance space in Nigeria by implementing
preventive maintenance, integrating cutting-edge technologies, investing in staff

training, and embracing sustainable practices.
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CHAPTER FOUR
MODERN APPROACHES TO THEATRE MAINTENANCE

4.1 Introduction to Modern Maintenance Techniques

Modern approaches that put sustainability, efficiency, and professionalism
first have gradually replaced traditional, reactive methods in theater facility
maintenance. In the past, theater maintenance was frequently restricted to post-
damage repairs with little focus on long-term planning or preventive measures.
This reactive model has frequently led to unsafe equipment, frequent
breakdowns, and interrupted academic activities. It is still prevalent in many
Nigerian educational institutions, including the University of Benin (UNIBEN).
However, contemporary maintenance methods offer a more proactive approach
that guarantees that theaters continue to serve as efficient performance and
training venues while also slowing down the rate of deterioration (Mobley, 26).

The focus on prevention, routine monitoring, and methodical improvements
are characteristics of modern maintenance methods. For instance, planned
inspections and servicing are part of preventive maintenance, which lowers the
likelihood of equipment failure. Since it prolongs the life of theater amenities like
lighting systems, sound equipment, stage machinery, and auditorium seating,
this strategy is ultimately far more economical. Another contemporary technique
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that goes beyond this is predictive maintenance, which uses diagnostic tools
and monitoring equipment to spot possible problems before they happen.
Adopting such systems would improve safety for instructors and students using
the facilities and reduce disruptions during rehearsals and exams for a university
theater like UNIBEN (Wokekoro, 148).

The incorporation of technology is another significant aspect of
contemporary maintenance methods. Digital building management systems
(BMS), which enable technical managers to monitor power consumption,
regulate lighting and ventilation, and identify issues instantly, are now used in
many modern theaters worldwide. Such technology could assist UNIBEN in
lowering energy costs and making sure that productions are less susceptible to
unexpected malfunctions in Nigeria, where the problem of an unpredictable
electricity supply still affects theater operations. Similar to this, a contemporary
method of theater maintenance that combines cost savings with environmental
sustainability is the implementation of energy-efficient systems like LED lighting
and solar-powered backups (Pilbrow, 134).

The significance of safety and adherence to international standards is

also emphasized by modern maintenance techniques. Theaters are intricate
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spaces where employees and students work with large sets, tall rigs, and
high-voltage apparatus. Accident risks are still high in the absence of formal
safety procedures. Regular safety audits, training sessions, and the adoption of
globally recognized standards like those set forth by the Occupational Safety and
Health Administration (OSHA) are all encouraged by modern practices. Students
would work in safer environments and be exposed to international standards if
UNIBEN's theater implemented such systems, improving their preparedness for
professional practice (UCOP).

Modern maintenance encompasses not only technical systems but also
management procedures. Modern approaches place more emphasis on
collaborative structures than earlier models, which saw maintenance as the
technician's one-time duty. In order to maintain facilities, instructors, technical
personnel, students, and even outside partners must participate. Such
cooperation at the University of Benin might entail introducing regular equipment
inspections into the curriculum so that students can learn maintenance
procedures as part of their education. Students' sense of ownership is increased
and maintenance is not neglected thanks to this participatory model (Pallin, 92).

Additionally, contemporary methods acknowledge the significance of
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documentation and record-keeping. When backed up by thorough records of
inspections, repairs, and upgrades, maintenance is most successful. Digital
databases are used by numerous universities overseas to record maintenance
tasks, monitor stock levels, and schedule replacements. These systems lessen
the likelihood of neglect and facilitate the detection of persistent issues.
Adopting appropriate documentation procedures would help administrators more
efficiently allocate resources and give UNIBEN a better picture of the condition of
the theater's facilities (Wokekoro, 150).

Modern maintenance methods essentially represent a shift in mindset
from responding to issues as they emerge to foreseeing, averting, and resource
management that ensures the theater's long-term viability. Adopting these
methods is not only a practical move for the University of Benin;itis also a
critical step in establishing the school as a pioneer in Nigerian theater education.
A modernized approach to theater maintenance is essential to guaranteeing that
students receive the training they need and that the theater continues to be a
dependable venue for both academic and artistic expression, especially in light
of the growing demands of theater practice and the significance of the creative

industries.
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4.2 Importance of Technical Management in Educational Theatres

One of the most crucial elements of operating a functional theater, especially
in an educational setting, is technical management. Planning, organizing, and
overseeing the use and upkeep of technical resources like stage lighting, sound
equipment, rigging, set construction facilities, and safety systems are all part of
technical management in a university theater like the University of Benin's. The
success of performances and the caliber of instruction provided to students
preparing for careers in the theater and other creative industries are both
influenced by how well this management works (Pallin, 112).

Technical management guarantees that productions can be staged in
educational theaters without frequent malfunctions or disruptions. In actuality,
UNIBEN and many other Nigerian Universities frequently struggle with a lack of
funding for theater facilities, frequent power outages, and resource constraints.
These difficulties result in hazardous equipment, subpar performance, and few
chances for students to practice using industry-standard tools if there is
inadequate technical management (Roseline, 149). For instance, students can
learn appropriate cueing, dimmer handling, and design techniques that align with

international theater standards through a well-managed lighting system.
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However, students are forced to make do with outdated or broken
equipment when technical management is neglected, which reduces the
effectiveness of their training (Collison, 54).

The connection between technical management and safety is another
significant factor that makes it essential to educational theaters. The theater's
large sets, high rigging, strong lighting equipment, and electrical systems make it
a dangerous place to be. Standard operating procedures like regular inspections,
adherence to safety regulations, and monitored student participation are
introduced by competent technical management. For example, the lighting rigs,
stage traps, and fly system at the University of Benin theatre need to be closely
watched. Accidents could happen if these are not maintained and managed
using contemporary safety procedures, endangering both technicians and
performers. Accidents in school theaters have significantly decreased in
institutions in Europe and America that place a high priority on technical
management, demonstrating the benefits of making such investments (UCOP).

There is an academic component to technical management as well. In an
educational context, the theater serves as both a performance venue and a lab

where students can put theories of stagecraft, directing, acting, and production

59



design into practice. Technical facilities can be used as a teaching tool if
they are managed well. Making sure that lighting and sound equipment are
available and in working order during practical classes and rehearsals is a good
example of resource scheduling. At UNIBEN, lecturers' capacity to explain
intricate stagecraft ideas frequently hinges on whether the equipment is
operational at the moment. Productions for exams or departmental festivals run
smoothly when they are managed well, giving students confidence that is
comparable to that of professionals in the field (Campbell, 88).

Technical management additionally promotes financial sustainability. Poor
resource management causes equipment to break down more quickly and need
expensive replacement. The lifespan of equipment is increased by contemporary
technical management techniques like preventive maintenance, spare part
budgeting, and staff training on effective use (Mobley, 27). This strategy cuts
down on wasteful spending and helps free up funds for other academic
requirements for a university theater that faces financial difficulties. In contrast,
frequent equipment failures discourage outside partnerships and sponsorships,
which are often crucial for maintaining theater projects in Nigerian universities, in

addition to wasting money (Ohaedeghasi, 56).

60



Lastly, the university's reputation is shaped by technical management. The
caliber of productions is frequently used by audiences, including industry
professionals, visiting scholars, and the general public, to assess the caliber of
an institution's theater program. Professionalism and competence are reflected in
a technically sound theater. This reputation is significant to UNIBEN since it
affects how graduates are viewed in the creative sector. While those exposed to
an effective management system acquire employable skills and the confidence
to compete on both national and international stages, students trained in a
poorly managed theater environment may graduate with weak technical skills
(Banham, 242).

In conclusion, technical management in educational theaters is essential
rather than optional. It preserves resources, supports teaching and research,
guarantees functional productions, safeguards safety, and improves the
institution's standing. The University of Benin's goal of turning out skilled
graduates who can make a significant contribution to Nigeria's expanding
creative economy is closely linked to improving technical management. The
department runs the risk of restricting the caliber of its productions as well as the

ability of its students to succeed in professional theater settings if it does not
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make a conscious effort to invest in contemporary management techniques.
4.3 Technological Innovations in Theatre Maintenance

With the advent of new technologies, theater maintenance has changed
dramatically in the twenty-first century. Advanced lighting, sound, rigging, and
building management systems are now integrated into modern theater spaces to
guarantee efficiency and simplify maintenance. Incorporating these innovations
into educational theaters like the University of Benin's aims to prepare students to
adjust to international industry standards in addition to enhancing the quality of
performances. Technology has emerged as a key instrument in addressing
Nigerian universities' ongoing issues with inadequate funding, shoddy equipment
durability, and uneven maintenance procedures (Howard, 64).

The switch to energy-efficient LED lighting from conventional lighting
systems is one of the most noticeable advancements in theater maintenance.
LED lighting uses less energy, produces less heat, and lasts longer than
traditional tungsten lighting. This encourages sustainability while lowering
maintenance frequency and replacement costs. Adopting LED technology would
lessen the burden on generators and save costs for UNIBEN, where frequent

power outages and high electricity costs continue to be problems. Additionally,
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remote programming and monitoring are made possible by the digital
control systems that come with contemporary lighting, which makes technical
managers' jobs easier and lowers production errors (Pilbrow, 129).

Rapid advancements in sound technology have also altered how theaters
maintain and operate their audio systems. When installed and maintained
correctly, modern digital consoles and wireless microphones reduce feedback,
produce clearer output, and make troubleshooting simpler. Due to old mixers,
damaged cables, and unsanitary storage conditions, sound maintenance is one
of the most troublesome issues in many Nigerian theaters. Digital sound
equipment, on the other hand, is more robust and frequently includes software
upgrades that increase usability. In addition to enhancing the sound quality of
departmental productions, equipping UNIBEN students with these technologies
would guarantee their readiness for the industry (Collison, 88).

Technology has also helped stage mechanics and rigging. Nowadays,
motorized rigging and automated fly systems are commonplace in theaters all
over the world, enabling quicker and safer scene changes. Although the majority
of the rigging in UNIBEN's theater is done by hand, mechanized rigging would

lessen the physical strain on students and lower the possibility of mishaps. Even
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novice operators, like student technicians, can operate these systems with
lower risks thanks to safety sensors and automated control panels. Hybrid
systems that combine limited motorization and manual rigging can be a
workable solution in universities where funding may not immediately permit
complete automation (Campbell, 122).

The use of digital building management systems (BMS) is another
significant innovation. These systems combine electrical monitoring, ventilation,
heating, and air conditioning onto a single automated platform. This allows for
the tracking of energy consumption and the early detection of equipment
malfunctions in an educational theater. In Nigeria, where infrastructure
deterioration is widespread, the use of BMS could stop unexpected failures that
interrupt output. Even though these systems might appear expensive, they end up
saving money on energy and maintenance over time. More significantly, UNIBEN
students would be exposed to the backstage realities of theater management
outside of the artistic realm by introducing them to this technology (Wokekoro,
150).

Innovations in technology also affect set maintenance and stage design.

The development of computer-aided design (CAD) software has completely
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changed the way sets are imagined and constructed. Before construction
starts, set designers and technicians can plan for durability and visualize
structural weaknesses using 3D modeling tools. This lessens waste and the
possibility of mishaps on stage brought on by shoddy construction. According to
Howard (72), UNIBEN believes that incorporating computer-aided design (CAD)
tools into theater production courses would modernize instruction and foster a
culture of preventive maintenance, where issues are resolved before they arise.

Crucially, these developments do not replace the requirement for
knowledgeable human supervision. Rather, they refocus technical managers'
duties on system optimization, training, and monitoring. Modern theaters, for
example, use predictive maintenance software that uses sensors to track the
condition of the equipment and alert managers when maintenance is necessary.
Such systems, if implemented in the University of Benin theatre, could assist in
scheduling maintenance around academic calendars, guaranteeing that
equipment malfunctions do not occur during rehearsals or tests (Mobley, 33).

In conclusion, technological advancements in theater maintenance offer
workable answers to the enduring problems of inefficiency, exorbitant expenses,

and equipment degradation. These innovations, which range from automated
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rigging and predictive maintenance software to LED lighting and digital
sound systems, open the door to safer, more environmentally friendly, and more
expert educational theaters. Adopting these technologies would help the
University of Benin produce better work while also preparing students for success
in the global creative industry by providing them with practical experience with

industry-standard tools.

4.4 Exploring Modern Approaches to Theatre Maintenance and Technical
Management

Professionalism, efficiency, and sustainability are key components of
contemporary theater maintenance and technical management strategies.
Modern approaches prioritize prevention, innovation, and long-term planning over
reactive approaches that addressed issues only after they arose. These strategies
are especially crucial for an educational theater like the University of Benin's
since they guarantee that the theater continues to be a lively setting for student
instruction and learning in addition to maintaining the physical space. A poorly
maintained theater stifles artistic expression, interferes with performances, and
degrades the standard of academic instruction (Banham, 211).

The use of predictive and preventive maintenance systems is one
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important contemporary strategy. Regular inspections, planned
maintenance, and prompt part replacement before failure are all components of
preventive maintenance. Conversely, predictive maintenance forecasts when a
piece of equipment is likely to break down by using sensors and digital
monitoring tools. These procedures lessen the need for emergency repairs and
guarantee that unexpected technical issues won't stop production. Adopting such
systems would extend the life of theater equipment and lower long-term costs for
UNIBEN, where maintenance is frequently difficult due to limited resources
(Mobley, 34).

Integrated technical management is another important strategy. This is
the process of organizing all theater operations under a single management
structure, including lighting, sound, rigging, set design, safety, and building
systems. Technical directors in many state-of-the-art theaters use digital
management platforms that connect budgeting, maintenance tracking, and
equipment scheduling. This kind of integration guarantees that no element of the
theater is overlooked. Adopting integrated management practices would enhance
organization and facilitate easier coordination between students, instructors, and

technicians in UNIBEN's theater, where numerous productions, rehearsals, and
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academic activities vie for scarce technical resources (Pallin, 97).

A key component of contemporary strategies is the idea of sustainability.
Theaters are high-energy spaces that can lead to waste and expensive utility bills
if they are not managed carefully. In theaters around the world, energy-efficient
features like LED lighting, solar-powered backup systems, and smart building
controls are becoming more and more prevalent. In addition to cutting expenses,
these technologies support environmental sustainability objectives. Investing in
renewable energy solutions, such as solar panels, could ensure uninterrupted
rehearsals and performances at the University of Benin, which relies on
generators due to its unstable power supply (Roseline, 151).

Professional development and training constitute yet another
contemporary strategy. The effectiveness of technical management depends on
how well-trained the system operators are. To keep technical staff and students
informed about advancements in stagecraft, safety regulations, and
maintenance techniques, numerous universities overseas host frequent
workshops. This model could help UNIBEN's theater by instituting training
sessions and partnerships with professionals in the field. This would guarantee

that students and staff are learning transferable skills that improve employability
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after graduation in addition to efficiently maintaining equipment
(Campbell, 132).

Additionally, the way theaters manage their resources has changed as a
result of digitization and software applications. Modern theaters use software to
plan, carry out, and oversee productions, from computer-aided design (CAD) tools
for set construction to digital lighting consoles and sound editing software.
These systems ensure smoother productions and more trustworthy maintenance
records by streamlining workflow and lowering errors. Adopting digitization
would, in UNIBEN's opinion, modernize the educational process by providing
students with practical experience using the same equipment that is utilized in
professional theaters across the globe (Howard, 83).

Modern approaches are also characterized by collaborative management
structures. Modern theaters promote cooperation between faculty, students, and
outside partners rather than relying exclusively on technicians to maintain them.
This kind of cooperation guarantees that maintenance choices take into account
both technical and artistic requirements. For example, as part of their
coursework, students can help with equipment checks, combining academic

learning with real-world responsibility. Similar to this, collaborations with private
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organizations or theater groups can offer financial and technical
assistance, relieving financial pressure on the university (Ohaedeghasi, 58).

Lastly, safety and adherence to global standards are given top priority in
contemporary methods. Guidelines for preserving safe theater environments are
provided by organizations like the International Organization for Standardization
(ISO) and the Occupational Safety and Health Administration (OSHA). By
following these guidelines, you can be sure that emergency protocols are in
place, hazardous materials are managed appropriately, and equipment is
handled correctly. By creating a safety manual and holding frequent safety drills,
UNIBEN's theater could implement these procedures, protecting students and
bringing the department into compliance with international best practices (UCOP).

In conclusion, examining contemporary methods of technical
management and theater maintenance shows a distinct move away from
reactive, band-aid solutions and toward collaborative, sustainable, and preventive
systems. By implementing these strategies, the University of Benin would
strengthen student training, increase the longevity of its theater facilities, and
establish itself as a pioneer in Nigerian theater education. The university can turn

its theater into a model educational space that meets or exceeds international
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standards by embracing technology, sustainability, and organized

management.
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CHAPTER FIVE:
SUMMARY, OBSERVATION, CONCLUSION, AND RECOMMENDATIONS
5.1 Summary

Using the University of Benin as a case study, this study has centered on
promoting contemporary methods for technical management and theatre
maintenance in educational theatres. The significance of theatres as venues for
performance and education was emphasized from the outset of the study. In
addition to hosting plays, the university theatre serves as a training ground for
students enrolled in the Theatre Arts program. Thus, the upkeep and
administration of such a space are essential to the academic program's success
as well as the development of the students who utilize it.

The research in the previous chapters traced the evolution of theatre
maintenance from traditional, largely reactive, and unstructured practices to
contemporary methods that emphasize sustainable, predictive, and preventive
techniques. The study also demonstrated how traditional maintenance frequently
fell short of the requirements of contemporary performance practices, resulting in

a high frequency of equipment failures and the slow deterioration of facilities.
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This problem was demonstrated to be genuine and urgent at the University
of Benin, where the theatre has frequently suffered from antiquated sound
equipment, inadequate lighting systems, and weak technical management
structures.

This research also examined the role of technical management in
educational theatres. It stressed that maintenance cannot stand on its own
without proper technical oversight. A modern theatre requires not just technicians
but also managers who can plan, supervise, and coordinate the use and upkeep
of equipment and facilities. In this way, technical management becomes the
backbone of theatre operations, ensuring that performances run smoothly,
resources are not wasted, and safety is guaranteed.

The study also looked at technological advancements in theatre
maintenance. It covered how contemporary technologies like computer-assisted
stage designs, energy-efficient lighting, and digital monitoring systems have
completely changed how theatres are maintained worldwide. The study
emphasized that although Nigeria has limited infrastructure and resources, it is
still feasible to implement some of these innovations, which would significantly

enhance University theatre performance. For UNIBEN, this entails adopting
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methodical, proactive procedures in place of the conventional "fix when it
breaks" approach.

In addition, this research endeavor assessed contemporary approaches to
technical management and maintenance in general, emphasizing that they are
not just about equipment but also about mindset and structure. Contemporary
approaches promote cooperation between administrators, staff, and students as
well as appropriate record-keeping, safety awareness, and long-term planning. If
implemented at the University of Benin, these practices would not only keep the
theatre operational but also improve the caliber of training provided to students,
better preparing them for professional practice.

In conclusion, this study has made a compelling case that a conscious
move toward new maintenance and management models is necessary if
educational theatres in Nigeria, and particularly at the University of Benin, are to
meet contemporary standards. Without this change, there is a chance that the
theatre will continue to deteriorate, which would have an adverse effect on
instruction and performance. However, by implementing contemporary methods,
the theatre can be made into a productive, secure environment that can produce

graduates prepared to enter the professional theatre and performance industry.
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5.2 Observation

Numerous conclusions regarding the state of technical management and
theatre maintenance at the University of Benin have been reached during this
investigation. One of the most evident findings is that the institution's
maintenance is often reactive rather than proactive. Many times, facilities are
neglected and allowed to completely collapse. This method of handling theatre
resources has affected the quality of education for students who are expected to
use the theatre as a learning lab, in addition to making performances less
effective.

It was also noted that the technical infrastructure of the University of
Benin theatre is problematic. The sound and lighting systems, which should be at
the heart of any stage production, are frequently out-of-date or broken.
Sometimes, staff members and students improvise by using borrowed
equipment or making do with inadequate tools. This observation implies that the
theatre has not kept up with the development of contemporary performance
standards, which impedes trainees' professionalism and inventiveness.

The absence of organized technical management is yet another important

finding. There is no clear system of accountability or supervision, despite the
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efforts of staff and student volunteers to maintain the theatre's operation.
Because no one feels completely responsible for the state of the theatre facilities,
this lack of clear management frequently results in neglect. An organized
technical team with clear responsibilities is necessary for a modern theater, but
at the University of Benin, this structure seems inadequate or undeveloped.

In addition, there is the matter of administrative commitment and financial
resources. It was noted that the university theatre does not consistently receive
funding for upkeep or the purchase of new equipment. Repairs and replacements
are typically postponed until resources become available, which typically takes a
long time. The theatre suffers from underfunding as a result of the arts not
receiving the same priority as other departments, which is a larger institutional
issue.

Additionally, it was noted that students are responsible for some of the
theatre's deterioration. The theatre is heavily used for classes, performances, and
rehearsals on a regular basis, which inevitably puts stress on the facilities. But
frequently, students are not given the right instructions on how to handle
sensitive technical equipment, which results in negligent use and frequent

damage. This demonstrates the necessity of appropriate training and orientation
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in theatre management.

Lastly, it was noted from the overall perspective that the University of
Benin theater still has a lot of potential in spite of the difficulties. The area is
important and crucial to the expansion of the university's theatre arts curriculum.
In addition to serving as a model for training and performance within the
university, the theatre can serve as a model for other educational institutions in
Nigeria if it is properly maintained and managed using contemporary techniques.
5.3 Conclusion

The goal of this study was to promote contemporary methods of technical
management and theatre maintenance in the University of Benin educational
theatre. According to the study, technical management and upkeep are essential
to any theatre's success, especially in educational settings where the theatre
serves as a venue for performances as well as a learning environment.

According to the investigation, the University of Benin's theatre
maintenance program is currently primarily reactive and traditional. Preventive
maintenance is rarely done, and facilities are only fixed when they are already
broken. The quality of technical resources like lighting, sound, stage equipment,

and general structural fittings has steadily declined as a result of this strategy.
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Staff and students are consequently unable to fully utilize the theater's
potential.

Additionally, it has been determined that the university theatre's technical
management is not organized correctly. The space is not maintained by a
specialized technical team or a well-defined system of accountability. This lack
of organization results in carelessness, misunderstandings, and resource abuse.
Limited funding and a lack of support from the university administration, which
puts other needs ahead of the arts, exacerbate the issue.

The fact that students themselves have an impact on the theatre's
condition is another significant finding. Their frequent use of facilities without
proper training in the handling of fragile equipment has caused resource
degradation and damage. This demonstrates that contemporary methods of
theater maintenance must incorporate appropriate student orientation and
participation in facility preservation in addition to administrative and technical
changes.

Essentially, the study comes to the conclusion that, despite its current
challenges, the University of Benin theatre still has a lot of potential. The theatre

can be repositioned as a model educational theatre with the help of
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contemporary techniques like preventive maintenance plans, organized
technical management systems, adoption of new technology, and more funding.
The university's standing as a preeminent establishment in Nigeria's creative and
performing arts industry would also be improved, in addition to the training of
theatre arts students.

5.4 Recommendations

Several suggestions are made in light of the research's findings to
enhance technical management and theater maintenance at the University of
Benin educational theatre:

1. Adopt Preventive Maintenance Strategies:

The university should adopt a culture of preventive maintenance rather
than waiting for facilities to break down before making repairs. Lighting rigs,
sound systems, stage boards, curtains, and seating arrangements should all be
inspected on a regular basis. This would lower emergency expenses and increase

the equipment's lifespan.

2. Establish a Structured Technical Management Team:

The theatre should be managed by a committed group of skilled technical
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officers. This group would be in charge of maintaining the theatre's best
possible condition, managing technical installations, and keeping an eye on the
equipment. Negligence and resource mismanagement would be avoided with a
clear management structure.

3. Increase Funding for Theatre Maintenance:

The administration of the university ought to set aside money specifically
for theatre maintenance. Repairs and improvements can be funded with a
portion of departmental budgets. To aid in the development of theatre, the
department can also look for outside grants, sponsorships, and collaborations
with cultural institutions.

4. Introduce Modern Technology:

Digital lighting consoles, automated sound systems, energy-efficient
fixtures, and contemporary stage equipment are just a few examples of the
modern technology that the theater should incorporate into its operations. In
addition to raising the caliber of performances, this would bring the theater into
line with international best practices.

5. Train and Orient Students:

Students in the Department of Theatre Arts should receive orientation on
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proper handling of theatre equipment. Workshops and practical sessions
should be conducted to instill responsibility and technical awareness. This would
reduce careless handling and encourage a sense of ownership among students.
6. Create a Maintenance Policy Framework:

The University of Benin should develop a formal policy for theatre
maintenance and technical management. This policy would clearly state the
procedures for reporting faults, scheduling repairs, using the space, and
allocating funds. Having a documented framework would enhance transparency
and accountability.

7. Encourage Collaboration and Professional Exchange:

The department can collaborate with professional theatres, technical
companies, and other universities to learn from their maintenance systems.
Exchange programmes, workshops, and seminars would expose both staff and
students to modern practices and encourage innovation.

8. Promote Community Engagement and Usage:

The University of Benin theatre can generate revenue for its upkeep by

opening the space for external productions, community events, and cultural

festivals. This would not only strengthen the theatre’s relevance but also provide
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additional funding to sustain maintenance practices.

In conclusion, if these recommendations were implemented, the University
of Benin educational theatre would be repositioned as a useful, modern, and
efficiently managed space for teaching and performance. It would establish the
benchmark for other Nigerian institutions while also giving students the

atmosphere and abilities needed to thrive in the creative sector.
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