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ABSTRACT

This research work examined the Nigeria Union of Teacher (NUT) and the

Management of Crisis in Education in Secondary Schools in Nigeria using

Edo State a case study. The instruments used in the data collected were

analyzed by the use of sample percentages and

Pearson Product Moment Correlation (PPC) and the statistics. A questionnaire

named “the impact of the Nigerian Union of Teacher on the Management of

Crisis in Education in Secondary Schools in Edo State” was administered on

120 respondents.

Hypothesis was tested and it was discovered that the NUT helps in the

resolution of management crises in secondary schools. It was recommended

that government and its agencies should take Nigerian Union of Teacher into

greater confidence to facilitate her contribution to the decision making and

policy formulation process in education. Moreso, adequate funds by the

government should be disbursed to the Nigeria Union of Teacher (NUT) so as

to ensure effectiveness and efficiency of the association
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CHAPTER ONE

INTRODUCTION

Background of the Study

Trade union, also called labour union. Are association of workers in a

particular trade, industry or company created for the purpose of securing

improvements in pay, benefits, working conditions, or social and political

status through collective bargaining. As an organized movement, trade

unionism (also called organized labour) originated in the Great Britain,

Continental Europe, and the United States. Smaller associations of workers

started appearing in Britain in the 18th century, the movement was rather

sporadic and short lived through the most of the 19th century, in part because

of the hostility they encountered from employers and government groups that

resented this new form of political and economic activism. At that time

unionist were regularly prosecuted under various restraint of trade and

conspiracy. The British unions received its legal foundations in the Trade-

Union Act of 1871. While in the united states the same effects were achieved,

more slowly and uncertainly, by a series of court order that whittled away at

the use of injunctions, conspiracy laws and other devices against unions
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Trade unions and trade unionism in Nigeria are said to be part of the legacy of

colonization of Nigeria Prior to the coming of the colonial masters,

organisations of people engaged in craft or trade have existed in Nigeria; these

organisations could be referred to as trade unions because they were organised

to regulate trade practices, to offer mutual aid and to fix prices –wages- for

their services; such organisations included organisations of hunters,

blacksmiths, carvers and weavers (Egboh, 1968; Ananaba, 1970). These

organisations consisted of tradesmen and their children or other blood

relatives -usually sons-, there were no employment contracts as known today

as the children learned the trades and took over from their fathers (Fashoyin,

1980). The functions of these organisations some of which still existed today

in the villages, included: settling of disputes, regulation of relationship

between tradesmen, fixing of prices and organising the payment of tribute to

the Oba – the King- (Lloyd, 1953). Organised trade unions officially started

on Monday 19 August 1912 in Nigeria when workers in the then civil service

organised themselves into trade unions as was done in Sierra Leone (Egboh,

1968). One Mr. Henry Libert – a Sierra Leonean- summoned a meeting of

about thirty-three indigenous workers, and by the fifth meeting on 15

November 1912 after advice was received from Sierra Leone, the aim of the
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union was decided and this was to promote the welfare and interests of the

indigenous workers of the Nigerian Civil Service (Okonkwo, 1993). It was

known then as the Civil Service British Workers Union but later changed to

the Nigerian Civil Service Union shortly before independent (Yesufu, 1982;

Smock, 1969). In 1931, the Railway Workers Union and the Nigeria Union of

Teachers were formed. Before this time railway workers were under the

Nigerian Civil Service Union (Egboh, 1968). 1982). With the passing of the

Nigerian Trade Union Ordinance in 1938, the numbers of registered trade

unions as well as memberships increased; for example, in 1940 only 14 unions

were registered with 4,629 members but by 1944 this had increased to

registered unions with over thirty thousand members (Nigeria Department of

Labour Annual Reports, 1945).

Nigeria Union of Teachers is an age long union in Nigeria. It was established

to foster a United front for practitioners of the teaching profession in the

country. The activities of the Nigeria Union of Teachers (NUT), covers an

avenue for bringing forth ideas about the educational development of the

country from the perspectives of teachers, improvement in the economic

conditions of teachers and general economic security for teachers in the

country. The use of nonstandard and unpredictable educational codes for
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teachers and salary brought about the increase in teachers associations

showing in various southern Nigeria cities, particularly in Lagos, Abeokuta

and Calabar. The different associations realized that according to the

objectives of the groups to bring about a united front will create a strong voice

for the interest of the teachers. This union was born in a hostile political and

climatic environment from the minutes of the NUT at inauguration, on July 8,

1931 which was a wet Wednesday morning, the teachers associations of Lagos,

Agege, Abeokuta, Ibadan, Calabar and Ijebu-ode met in a church missionary

together to form the Nigerian Union of Teachers. The first President of the

group and Chairman of the union in a letter dated 25th July, addressed to the

Secretary, T.K. Cameroon, July 1931 and the late Oludotun Ransome Kuti, the

husband of Funmilayo Ransom Kuti and father of Fela Anikulapo Kuti

appealing for the recognition of the shoulders of NUT leadership, when he

said: “By entrusting us in a large number of teachers is difficult but a pleasant

work of corporation with Education Authorities in this our beloved Nigeria on

May 27, 1972, the union joined with the Northern state Teachers union, an

association found by Aminu Kano and a few northern Nigerian teachers in

1948. Extensively, the union has lived up to its expectation as it has provided

a body for the teachers in the country. Several strike actions were carried out
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by the union. All these may have influenced the activities of the union

particularly as it has to do with pressing home their demands in the protection

of their rights and privileges. Some of the very foundational function of the

union are; Campaigns on working conditions of its members and educational

issues. The union also bargains for fair pay for teachers, the union makes

protection a priority. Every professional organization has one particular

responsibility, and is in the area of protecting the interest of the member of the

union, the union provides legal protection to its members by the virtue of their

registration as professional teachers. The union fosters and encourages

teacher’s togetherness, sharing ideas and successes, as this has helped in

creating networks amongs the teachers, where teachers have access to high

quality programmes. Lastly the union enhances social and economic well

being of teachers, through the establishments of teachers’ welfare funds.

Statement iof ithe Problem i

The igeneral ipoor idevelopment iof ithe iNigerian ieducational isystem

ihas ibeen ia icause ifor ia imajor iconcern ias iit ihas iled ito ithe iproduction

iof ibelow iaverage istudents. iThe icurrent ieducational icrises iand ipoor

istate iof ieducation iin iNigeria ihas ibeen icaused iby iseveral ifactors

iamongst iothers iis ithe iactivities iof iunion. iThe ieducational isystem
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icannot ibe ideveloped iwithout ipaying iadequate iattention ito ithe iactivities

iof ithe iunion.

iAims iand iObjectives iOf iThe iStudy i

The imajor iaim iof ithe istudy iis ito iexamine ithe iactivities iof ithe

iNigerian iUnion iof iteachers iin ithe iManagement iof ithe ieducational

icrisis iin iEdo istate. iOther ispecific iobjectives iof ithe istudy iare:

1. To iexamine ithe ipossible iobjectives iof ithe iNUT iin iNigeria

2. To idetermine ithe iroles iof iteachers iin iensuring ia ivibrant iNUT.

3. To iestablish ithe ineed ifor ian iimproved ieducational isystem iin

iNigeria.

4. To idetermine ithe irelationship ibetween iNUT iand ithe iManagement

iof ieducational icrisis iin iNigeria.

iResearch iQuestions i

1. What iare ithe iactivities iof iNigerian iUnion iof iteachers itowards ithe

imanagement iof ithe ieducational icrisis iin iNigeria?

2. What iare ithe ipossible iobjectives iof ithe iNUT iin iNigeria?

3. What iare ithe iroles iof iTeachers iin iensuring ia ivibrant iNUT?
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4. What iis ithe irelationship ibetween iNUT iand ithe imanagement iof

ieducational icrises iin iNigeria?

Research iHypothesis i

H0: i There iis ino isignificant irelationship ibetween iNigerian iUnion iof

iTeachers i(NUT) iand ithe i management iof ieducational icrises iin

iNigeria.

H1: There iis ia isignificant irelationship ibetween iNigerian iUnion iof

iTeachers i(NUT) iand ithe i management iof iEducational icrises iin iNigeria.

Significance iof ithe iStudy

The istudy iwould ibe iof iimmense iimportance ito ithe ieducational isectors

iand irelevant istakeholders iare iit iwould ireveal ithe iactivities iof ithe

iNigerian iUnion iof iTeachers iin ithe imanagement iof ieducational icrises

iin iNigeria. iThe istudy iwould ialso ibe iof iimmense iimportance ito

istudents, iresearchers iand ischolars iwho iare iinterested iin ideveloping

ifurther iresearch ion ithe isubject imatter. I

Scope iand iLimitation iOf iThe iStudy i

The istudy iis irestricted ito ithe iactivities iof iNigerian iUnion iof iTeachers

ion ithe iManagement iof ithe ieducational icrises ia icase istudy iof iEdo

iState i
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Limitation iof ithe iStudy

Financial iConstraint: iInsufficient ifunds itend ito iimpede ithe iefficiency

iof ithe iresearcher iin isourcing ifor ithe irelevant imaterials, iliterature ior

iinformation iand iin ithe iprocess iof idata icollection i(internet,

iquestionnaire iand iinterview).

Time iConstraint: iThe iresearcher iwill isimultaneously iengage iin ithis

istudy iwith iother iacademic iwork. iThis iconsequently iwill icut idown ion

ithe itime idevoted ifor ithe iresearch iwork. i
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CHAPTER iTWO

REVIEW iOF iRELATED iLITERATURE

The ireview iof iliterature iwas idone iunder ithe ifollowing iheadings

 Conceptual iframework

 The iteaching iprofession iin iNigeria

 The iNigerian iunion iof iteachers i(nut)

 History iof ithe iNigerian iunion iof iteachers iin iNigeria

 New iroles iof ithe iNigerian iunion iof iteachers i(nut) iin imanaging

ieducational icrises.

 Governance iand iregulation

 Strategies ito iupgrade iand istrengthening ithe iteaching iprofession iin

iNigeria

 Teacher istatus

Teaching ihas ito ido iwith ithe isystematic ipresentation iof ifacts,

iideas, iskills iand itechniques ito istudents. iIt iinvolves ithe isharing iof

iknowledge iin ithe iprocess iof ideveloping ithe iindividual. iOvertime,

iteaching ihas ideveloped iinto ia iprofession ias isome idesignated ipeople

iassumed iresponsibility ifor ieducating ithe iyoung. iIn isome ipart iof ithe

iworld, iespecially iancient iIndia, iChina, iEgypt iand iJudea, iteaching iwas
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iperformed iby ispiritual imen isuch ias ipriests iand iprophets. iThese

icategories iof ipersons ienjoyed iprivileges iand iprestige. iIn ithe itheocratic

istate iof ithe iJews imany iadults iregarded iteachers ias ithe ichannels ito

isalvation iand iurged iyoung iones ito ialways ihonour itheir iteachers. iThe

iGreeks iin iancient itimes isaw ithe ivalue iin ieducating ichildren iwhich

iaccounted ifor iwealthy ipeople iadding iteachers ito itheir ihouseholds.

iDuring ithe iRoman icivilization, ithe ipractice iwas inot idifferent ias ithey

ialso ihad islaves iin itheir ihouseholds. iBy ithe imiddle iages iin iEurope, ithe

ichurch ihad itaken iover ithe iresponsibility ifor iteaching iconducted iin

idesignated iplaces iand imonasteries. iMany iof ithese icenters ilater

ideveloped iinto ihigher ischools iof ilearning, iespecially iuniversities. iIn ithe

i17th iand i18th icenturies, iknowledge iabout iteaching imethods iimproved ias

iinterests icontinued ito iarise iin ithe ieducation iof ithe ichildren. iThese

imade isignificant iadvances iin ithe itraining iof iteachers iin ithe iuse iof

ieducational itheories iand imethods. iIn iNorth iAmerica, ithe istory iwas inot

idifferent. iThere iwas iserious icommitment ito ieducation iculminating iin

ithe iestablishment iof igrammar ischools iand icolleges iand ilater

iuniversities. iIt iwas ihowever iin ithe i20th icentury ithat iteachers iin ithe

iUnited iState istarted ito ienjoy iprofessional istatus. iIn idifferent iparts iof
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ithe iworld, ithe iteaching iprofession ivaries ifrom icountry ito icountry. iIn

isome icountries, ithe iprofession iis ihighly irespected iand iprestigious.

iSome icountries ipay ibetter isalaries iand ibenefits iwhich imakes ithe

iprofession ivery iattractive. iIn ithe ideveloping icountries, ihowever, ithe

iprofession ifaces imany ichallenges, ithe isalaries iare imeager iand iworking

iconditions iare igenerally ipoor. iThe ideveloping icountries ilose imany iof

itheir imost iqualified iteachers ito iother imore ilucrative isectors iof ithe

ieconomy ibecause iof ipoor iremuneration. iThe iabove inotwithstanding,

iteaching iis icurrently itaking ithe icentre istage iin imany icountries ias ithey

ibegin ito irecognize ithe ieffect iof ischooling ion istable iand igood

igovernment, ieconomic igrowth iand iindustrialization. iEducation iis inow ia

inational ipriority iin ideveloping inations iincluding iNigeria. iTeaching ihas

igone ithrough ia ilot iof iactivities iin ithe ideveloping icountries iin iorder ito

iprofessionalize iit iwhile iit ihas isignificantly ireached ian ienviable ilevel iin

isome icountries iin ithis iregard, iit iis istill ifinding iits ilevel iin iothers.

iCONCEPTUAL iFRAMEWORK i

iEducation iis ivery idifficult ito ipin ito ia iparticular idefinition

ibecause ithe iconcept imay ibe iperceived ifrom idifferent iangles. iThe

iconcept ihas ibeen itraced ito itwo iLatin iwords. iThe iLatin iwords iare i(a)



12

ieducere iand i(b) ieducare iwhile ieducare ican ibe iinterpreted ias i“to idraw

iout” ior i“to ilead iout”. iEducare ion ithe iother ihand imeans i“to inourish”

i|”to ibring iup” ior i“to iraise”. iThe iinterpretations iof ithe ilatin iwords ino

idoubt, iare imore ithan iwhat ican ibe ioffered iby ithe ischool ialone.

iAdesina i(1985) inoted ithat ieducation iis ialways irelated ito ivariable isuch

ias ipurpose iof ithe ileaner, ithe iaim iof ithe iteacher ias iwell ias ithe

itechnological iproblems iof ithe isociety. iHe, itherefore, idefines ieducation

ias ithe itool ifor ithe iintegration iof ithe iindividual ieffectively iinto ia

isociety iso ithat ithe iindividual ican iachieve iself-realization, idevelop

inational iconsciousness, ipromote iunity iand istrive ifor isocial, ieconomic,

ipolitical, iscientific icultural iand itechnological iprocess iwhile irelating

ieducation ito iculture, iNduka i(1982) isees ithe iconcept ias ithe iprocess iof

icultural itransmission iof ithe ipeople iat ileast ipart iof isuch iculture ifrom

ione igeneration ito ithe inext. iEducation, iaccording ito iLester iSmith icited

iby iOsokoya i(1987), iis ithe iculture iwhich ieach igeneration ipurposely

igives ito ithose iwho iare ito ibe iit’s isuccessors iin iorder ito iqualify ithem

ifor iat ileast ikeeping iand iif ipossible ifor iraising ithe ilevel iof

iimprovement iwhich ihas ibeen iattained. iHorton, icited iby iAkinpelu i(1984)

isees ieducation ias ian ienabling iagency iby iwhich ithe iAfricans icould
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irestore itheir iselfconfidence iand imake ithese iwho idoubted ithe ihumanity

iof iAfricans ibegin ito irevise itheir iviews iand ilearn ito irespect iAfricans.

iEducation iaccording ito iNyerere i(1982) iis ithe itransmission iof

iaccumulated iwisdom iand iknowledge iof ithe isociety ifrom ione igeneration

ito ithe inext iand ialso ito iprepare ithe iyoung ipeople ifor itheir ifuture

imembership iof ithe isociety iin iwhich ithey ifind ithemselves. iAt ithis

ijuncture, iwe ican idefine ieducation ias ia iprocess ithrough iwhich ian

iindividuals ibecomes iintegrated iinto ihis isociety, ibecomes ia ipromote iof

ihis isocietal iculture, icontributor ito ithe idevelopment iof ihis isociety iand

ibecomes ian iadult iwho iwill ibe iable ito istand ion ihis iown.

THE iTEACHING iPROFESSION iIN iNIGERIA i

Originally ito iteach iin iprimary ischool iin iNigeria, ia iperson ineeded

ia iTeachers iCertificate iGrade iII i(TC iGD iII) ifrom ifour iyears iof

isecondary ischool ifrom ia iGrade iII iTeacher i- iTraining iCollege. iThese

iare iphased iout iafter i1998, iwhen ithe iNigerian icertificate iin iEducation

i(NCE) ibecome ithe irequired idiploma ifor iall iprimary iand iJunior

iSecondary iSchool iteachers. iIn i1996, iout iof iabout i420,000 iprimary

ischool iteachers’ iin ithe icountry iabout i80 ipercent ihad ieither iNCE ior

iTC iGD iII. iIn i1978, ithe iGovernment icreated ithe iNational iTeachers
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iInstitute i(NTI) ito iconduct iprogrammes ithat iwould iupgrade iteacher

iqualifications ito ithe iNCE ilevel, iwith imost iof ithis itraining icarried iout

iby idistance ilearning. iBetween i1993 iand i1996, ithe iNTI igraduated

i34,486 iin itheir iNCE idistance ilearning iprogramme. iIn i2000, iit itrained

i20,000 iteachers. iA iBachelor iof iEducation iprogramme iwith iNTI

ireceived iapproval iby ithe iGovernment iat ithe iend iof i2,000. iNTI ialso

iconducts iworkshops iand iconferences ion icurriculum idevelopment iand

iother iareas iof iteacher iTraining. iTo iteach iin iSenior iSecondary ischools

iin iNigeria, ia iperson imust ihave ieither ia ibachelor’s idegree iin ieducation

ior ia ibachelor’s idegree iin ia isubject ifield icombined iwith ia ipost

igraduate idiploma iin ieducation. iAt ithe isenior isecondary ilevel, iall istaff

iare iqualified ias iall ipossess ithe ibachelor’s idegree. iThe ibachelor’s

idegree iin ieducation iare ioffered iat imajor iuniversities iof ithe i63 icolleges

iof ieducation iin ithe icountry ioffering ithe ithree iyear iNCE iprogramme,

iabout ia ithird iare iowned iby ithe ifederal igovernment iand iabout ihalf iby

istate igovernment. iThe iremaining iare iprivately iowned, iall iof ithem iare

iunder ithe isupervision iof ithe iNational icommission ifor icollege iof

iEducation i(NCE), iwhich isets iand imaintain istandards iand iapproves iof

icourses iand iprogramme ifor iall iin iNigeria. i(Atipioko, iet ial, i1997).
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iHowever, ithe iteaching iprofession iin iNigeria iis istill ion iissue iof iserious

idebate. iThis iis iarising ifrom ithe iway imany ipeople isee iit iand ithe ikind

iof iattention igiven ito iit iby igovernments. iIn ireal isense, ia iprofession iis

ian ioccupation ithat iperforms ior iplay ian iimportant irole iin ia igiven

isociety. iA iprofession irequires isome inotable idegree iof iskills iand

itechniques. iIt iis ialso iamong iothers ia idignified ioccupation ithat iis ibased

ion iintellectual itraining. iThe ipertinent iquestion ithen iarises, iwhat iis

iprofession? iA iprofession ican ibe isummarized iamong ivaried iopinions ias

ithat iwhich irefers ito ia icalling, ior ia ivocation iespecially ione ithat

iinvolves isome ibranches iof iin-depth ilearning ior iscience isuch ilearning

ior ieducation ishould icut iacross idifferent ibut irelated idisciplines. iHere,

ithe iprofessionals iare ideeply iinvolved iin icognitive, iaffective iand

ipsychomotor iaspects iof itheir ichosen icareer. iThey icomprehend ithe

iconcepts iof idifferent idisciplines ito idevelop ior icreate ia inovelty, iwhich

ian iaverage iman icannot icomprehend. iThis iextraordinary iability ior

iintelligence iwhich ienables ithem ito iperform isuch icomplicated iactivities,

iwhich ievery iindividual icannot iperform, iqualifies ithem ias iprofessionals.

iIt iis iin ithis ipremise ithat imay iwork ior ivacation, iwhich iany iperson ican

iperform iwith ilimited ior inot itraining ifalls ishort iof ia iprofession.
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i(Atipioko, iE. iAjar, iH.N. iOmoraka iV.O. i1997). iA iProfession iis imade

iup iof isome icharacteristics. iMost iof ithem iare iinner iworkings iwhich

idifferentiates iit ifrom iothers. iTo ithis iend, ithe iNational ipolicy ion

iEducation i(1991. i42) ilegally iand ipublicly irecognized iteaching ias iother

iprofessions. iTeachers iare iseen ias icritically iimportant iin ithe

imodernization istruggle iof ithe iNigerian isociety. iPeretomode i(1991)

itherefore isuggested isix imeasures ifor iraising ithe iteaching iprofession ito

ifull iprofessional istatus.

iThey iinclude: i

1. Better iteaching ipreparation

2. Registration iof iteachers i

3. Improved iworking iconditions

4. Enforcement iof icode iof iconduct i\

5. Professional iorganization iand i

6. Long iduration iof itraining iand iinternship i

The iauthor iwish ito iposit ithat imany iof ithese isuggestions ihave ibeen

icarried iout iby igovernments iand iother isupervising iagencies.
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iTHE iNIGERIAN iUNION iOF iTEACHERS i(NUT) i

The irudiments iof ithe ienhancement iof ithe iteaching iprofession iin

iNigeria ibegan iin iJuly i1931 iby ithe iamalgamation iof ithe ifirst itwo

iteachers’ iassociations iin iNigeria inamely iLagos iUnion iof iTeachers

i(LUT) iformed iin i1925 iwith iits ifounding ipresident ias iRev. iJ.O. iLucas

iand ithe iAssociation iof iHeadmasters iof iIjebu iSchools i(AHIS) iled iby

iRev. iI.O. iRansom iKuti iformed iin i1926. iAt ian iinaugural imeeting iof

ithe itwo igroups iheld iat iCMS iGrammar iSchool, iLagos ion i8th iand i9th

iJuly i1931, ia iconstitution iwas idrafted iand iratified iand ithe iNigeria

iUnion iof iTeachers i(NUT) iwas iofficially ilaunched iafter iaccommodating

iothers iTeacher’s iAssociation ifrom iAgege, iIbadan iand iAbeokuta. iThe

iformation iof ithis iunion iwas iin iresponse ito ivarious iconditions iin iwhich

iteachers iwere iexposed iduring ithe icolonial iera. iSome iof ithese

iconditions iinclude ithe ieconomic isituation iin ithe iworld iand iits ieffects

ion ithe iteachers, ithe i1926 ieducation icode iand iits iconsequences, ithe

iintentional iNigerianization iof ithe iheadship iof ia inumber iof ischools, ithe

iambivalent iposition iof iteachers ibetween igovernment iand ivoluntary

iagencies, ithe inegative iattitude iof ithe iwhite-dominated iinspectorate
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itoward iNigerian ischool iheads iand ithe iprofessional iand inationalistic

ispirit iof ithose iwho ifounded ithe iNUT.

Nigeria iUnion iof iTeachers iin iNigeria iwas ifirst iestablished iby ithe

iindividual imissionary isocieties ito iserve ithe igrowing inumber iof iprimary

ischools iunder itheir imanagement. iOnly iin i1926 idid ithe icolonial

igovernment iintroduce ia iregister iof iteachers iand iteachers’ istandards.

iThe irequired istandards ifor iteaching iin iprimary ischools iin i1952 iwere

ias ifollows:

Senior iPrimary iSchools: iHigher ielementary iteachers’ icertificate ior

iGrade iII. iThis irequired i(a) itwo-year icourse iafter iCambridge iSchool

iCertificate ior i(b) itwo-year icourse iafter ielementary iteachers’ icertificate

ior i(c) ifour-year icourse iafter istandard iVI.

1. Junior iPrimary iSchools: iElementary iteachers’ icertificate ior iGrade

iIII. iThis irequired ia itwo-year icourse iafter istandard iVI. iSecondary

ischool iteachers iwere iexpected ito ipossess ia idegree, ibut ilower

icertificates isuch ias ithe iYaba idiploma iand iequivalent

iqualifications iwere iaccepted. iIn iorder ito imaintain ias ifast ias

ipossible icertain istandards, iregulations iwere ialso iintroduced ias ito

ithe ipropagation iof ifully iqualified iteachers ifor iassisted ischools.
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iFor iinstance, isecondary ischools iwere irequired ito ihave ione

igraduate iteacher ifor ievery ininety ipupils, isenior iprimary, ione-

third ito ione-half iof iteachers iwith ihigher iteachers’ icertificate; iand

ijunior iprimary, ione-fifth ito ione-fourth iwith ielementary iteachers’

icertificate. iThese iregulations, ihowever, icould irarely ibe imet iand

iwere inever iapplied ias ia iprecondition ifor igranting iassistance. iIn

ithe iSouth, iteacher-training iinstitutions iconformed ito ithe iabove

ischeme iand ioffered ithe itwo-year icourse ileading ito ithe

ielementary icertificate, ior iboth ithe itwo iyear iand ifour iyear

icourses iup ito ithe ihigher icertificate, ior ionly ithe ilatter. iSome

icolleges ioffered ialso ione-year ipreliminary itraining ifor

iqualification ito i ienter ithe ilower itwo i– iyear icourse ifor ithose

iwho ihad ifailed ito ipass ithe ientrance itest. iIn ithe iNorth, ithere

iwas iin iaddition ia ilower iqualification ithan ithe ielementary

icertificate, icalled iGrade iIV ior ivernacular, iwhich iwas iobtained iin

ia itwo ito ifour iyears icourse iafter icompletion iof iJunior iPrimary

iSchool; ialso, ithe ielementary iCertificate irequired ia ithree-year

icourse. iInstead iof itwo. iDuring ithe iperiod iunder ireview, ithe

iregions iestablished ia ione-year icourse iin irural ieducation ito ibe
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ientered iafter ia iachievement iof ithe ihigher ielementary icertificates.

iThe irural ieducation idiploma, itogether iwith ia inumber iof igood

ireports ias iteacher, ientered ithe iholder ito ireceive ithe iGrade i1

iteachers’ icertificate. iThere iwas ione irural ieducation icenter iin

ieach iregion, iand itowards ithe iend iof ithe iperiod iunder ireview ia

isecond iwas iestablished iin ithe iNorth. iIn ithe iEast iand iin iLagos,

ithe iorganization iof ithe iteacher itraining isystem icontinued

iunchanged iuntil i1962. iIn ithe iWest i(when ithe iSecondary imodern

ischools ibegan ito iturn iout ilarge inumbers iwho ihad ifinished ithe

icourse), ia iprior ischeme ibased ion ia ithree-year icourse ifor ihigher

ielementary icertificate iwas iintroduced, ito ibe ientered iafter

icompletion iof iSecondary imodern ischooling iand ito ireplace ithe

ifour-year icourse. iIn ithe iNorth, ithe iGrade iIV icertificate iwas

idiscontinued iin i1958. iAt ithe iend iof ithe iperiod iunder ireview,

ifollowing ia irecommendation icontained iin ithe iAshby ireport, iwere

ifour ia iestablished, ione iin ieach iregion iand ione iin ithe ifederal

iTerritory, ioffering ia ithree-year icourse ito iprospective iSecondary

iSchool iteachers iof ithe itwo ilowest iforms. iGrade iII iteachers iand

iSecondary iSchool igraduates iwere iadmitted ias itrainees. iTwo iof
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ithese iinstitutions, iin ithe iNorth iand ithe ifederal iTerritory, iwere

iopened iin i1962. iThough ithe ifigures ishown iin ithis ianalysis iare

inot iaffected, iit iis irelevant ito ian iappraisal iof ithe icontemporary

iscene ithat, istarting ifrom i1964, ithe ielementary iteachers’

iCertificate icourses iwere idiscounted iand iall iteacher itraining

icolleges iwhich iprovided ipreparation ionly ifor ithis icertificate iwere

iclosed ior imerged iwith ithe ihigher isegment. i

HISTORY iOF iTHE iNIGERIAN iUNION iOF iTEACHERS iIN
iNIGERIA

The iunion iwas iformerly iinaugurated iin i1931, iit icame iabout iparty

ias iresult iof ivulnerabilities iexposed iby ithe igreat idepression, iwhich iled

ito icuts iin iteachers’ isalaries iand ia iseemingly ilack ijob isecurity. iThe

iuse iof iirregular iand iunpredictable ieducational icodes ifor iteachers iand

isalary icuts ilead ito ian iincrease iin iteachers’ iassociations imushrooming

iin ivarious iSouthern iNigerian icities, iparticularly iin iCalabar, iLagos iand

iAbeokuta. iThe ivarious iassociations, ihowever, irealized ithat iharmonizing

ithe iobjectivities iof ithe igroups ito ibring iabout ia iunited ifront iwill icreate

ia ipowerful ivocal iunion ifor ithe iinterest iof ithe iteachers ion iJuly i8,

i1931, ithe iteachers iassociations iof iLagos, iNgege, iAbeokuta, iIbadan,

iCalabar iand iIjebu-Ode ijoined itogether ito iform ithe iNigerian iunion iof



22

iTeachers. iThe ifirst ipresident iof ithe igroup iand iChairman iof ithe iJuly,

i1931 imeeting iwas ithe ilate iOludotun iRansom iKuti, ithe ihusband iof

iFunmilayo iRansome iKuti iand ifather iof iFela iAnikulakpo iKuti. iOn iMay

i27, i1972, ithe iunion imerged iwith ithe iNorthern istate iTeachers iunion, ian

iassociation ifounded iby iAminu iKano iand ia ifew iNorthern iNigeria

iteachers iin i1948. iTo isome iextent, ithe iunion ihas ilive iup ito iit

iexpectation ias iit ihas iprovided ian iumbrella ibody ifor ithe iteachers iof

ithe icountry. iSeveral istrike iactions iwere iembarked iupon iat ithe

iinstances iof ithe iunion.

NEW iROLES iOF iTHE iNIGERIAN iUNION iOF iTEACHERS i(NUT)
iIN iMANAGING iEDUCATIONAL iCRISES.

According ito iDoe i(2003; i32), irole irefers ito ione’s ifunction, ior ito

iwhat ia iperson iis iappointed ito ido ior iexpected ito ido. iThis idefinition

iagrees iwith ithe ione igiven iby iOxford iAdvanced iLearners iDictionary

i(2003; i1021) iwhich idefines irole ias ithe ifunction ior iposition ithat

isomebody ihas ior iis iexpected ito ihave iin ian iorganization, iin isociety ior

irelationship i(2003:1021). iThe idynamism iin iNigerian ieducation isystem

irequires ischool iManagers ito iconstantly iadopt inew iroles iin

iimplementing igovernment ipolicies ion ieducation. iOvertime, ithe iroles iof

ithe iNUT iwere icentered iaround iinstructional ileadership, iimprovement iof
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iteachers’ icapacity iand istudent’s iacademic iperformance i(Olibie, i2010:85-

90). iHowever, idue ito ichanges iin ischool isystem, ithese ibasic iroles ihave

iexpanded ito iinclude:

i. The iManagement iof ithe iacademic iand iadministrative iaffairs iof ithe

ischool. iThe iNUT iare iexpected ito ieffectively imanage ithe ischool iby

iplanning iahead iand iensure ithat ithere iare ienough iteachers ito ibe

iassigned ifor iclasses, ihas ia ihold iof ithe ischool itime itabling iof iactivities,

iprocure iteaching imaterials iand iretrain ithe iteachers ifor itask iahead; i ii.

The iNUT iis iexpected ito imonitor ithe iperformance iof istaff iand ilearners

iof ithe ischool iusing ithe iNational ipolicy ion iEducation ias iguideline.

iStaffs iare iexpected ito icontribute ito ithe ievaluation iof iindividual iin

iservice iactivities iand iof ithe ioverall istaff idevelopment iplan;

iii. NUT iis ito imaintain ithe iassets iand iother iinfrastructures iof ithe

ischools; iv. The ischool iNUT iis inot ito itask ithe ilearners ifor imoney ibut

iexternal isource ifor ifunds ifrom ithe icommunity iand ialumni ibody ito

iimprove ischool ifacilities.

v. NUT iis iexpected ito iprovide icontinuous itraining iand idevelopment

iof ithe iteachers iand inon-academic istaff iparticularly ion iICT iusage.

i
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vi. NUT iis iexpected ito icomply iwith ithe iconditions iof iservice ifor

iteachers iand inonacademic istaff iset iby ithe iMinistry iof iEducation.

iNUT iis ito iensure ithat ionly iqualified iteachers iare iassigned ito

iteach iin ithe iclassrooms, iEuropean iscientific ijournal iSeptember

i2013 iedition iVol. i09, iNo. i25 iISSN. i1857-7881 i(print) ie-ISSN

i1857-7431 i166.

vii. NUT iis iexpected ito istrictly iimplement ithe icurriculum iin iline

iwith iguidelines iof ithe iMinistry iof iEducation ipurposely ito imeet

ispecific inational igoals.

In iall, ithe ischool imanagement iteam imust idevelop, isupport iand iequip

istaff iwith iknowledge iand iskills ithat iwill imake ithem ibetter ieducators.

iThey iare ito imanage ithe ichanging irole iof ithe ischool ias ithe itraining

ihub ifor isustainable idevelopment. iThey iare ialso ito irespond ipositively

ito ithe ipatterns iof isocial ichange iwitnessed iby ilearners ias ia iresult iof

idirect iinfluence iof ithe imedia i(i.e. ionline isocial inetworks iwith

ireference ito ifacebook, i2GO) ion itheir ilearning ihabits. iAlso, ithe

imandates iof ithe iFederal iand iState iGovernments iare ito ibe istrategically

imanaged ito iavoid iconflict iin ischool igovernment irelations. iThe iNUT iis

inot iexpected ito ibe ipartisan ibut ineutrality itactful iin icarrying iout ithe
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imandates iof ithe ipolitical ileaders iwho iuses ieducation ifor ipolitical

icampaigns.

GOVERNANCE iAND iREGULATION i

The ilack iof iclear ioverall iresponsibility ifor ithe imanagement iof

iteacher ihas iseriously iundermined iteacher imorale iover ithe iyears. iIn ipart,

ithis iis ibecause iNigeria ihas ia ihighly idecentralized ieducation isystem idue

ito iits iFederal isystem iof igovernment. iAs ia iresult, ino isingle itier iof

igovernment iin iNigeria ihas iabsolute icontrol iover ipublic ieducation.

iPrimary ieducation iis ion ithe iconcurrent ilegislature ilist iwhile isecondary

ieducation iis imanaged iand ifinanced iby ithe istate igovernment iwith ithe

iexception iof ithe i96 ifederal igovernment icolleges.

There iare itwo iof ithese icolleges iin ieach iof ithe i48 istates iof ithe

iFederation. iThe imanagement iof iprimary ischools ihas inot ibeen istable

isince ithe ilate i1980s. iover ithe ipast idecade, iprimary ieducation ihas ibeen

imanaged ilargely ithrough ia icentralized istructure iunder ithe iNational

iPrimary iEducation iBoard iwhich imetamorphosed iinto iUniversal iBasic

iEducation iBoard iin i2000 iand iUniversal iBasic iEducation iCommission

iin i2004. iHowever, imore iof ithe iresponsibility ifor iPrimary ischools iis

ileft ito ithe istate iand ilocal igovernments. iNUT iofficials icomplained ithat
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ithe imanagement iof iprimary ieducation, iparticularly ithe ipayment iof

iteachers’ isalaries, ihas ialways ibeen ipoliticized ileading ito iinconsistencies

iin ipolicies iand ipractices. iThey iargue ithat idecays iin ithe ipayment iof

iteachers’ isalaries iare ioften idue ito ilack iof iuniformity iin igovernment

ipolicy. iIn ithe ipast, ithe ipayment iof iteacher isalaries iwas irotated

ibetween ithe ifederal, istate iand ilocal igovernment. iThus, iit iis iunclear

iwho iis isolely iresponsible ifor ipayment iof iteacher isalaries. iAccording ito

ithe iNUT, ithis iuncertainty ihas iaffected iteachers’ imorale. iOne

irespondent icommented ithat iit iis icommon ito isee iadvertisements ifor iand

ithat i“Nobody iknows iwho iwill iown iprimary ischools itomorrow… ithe

ipity iis ithat iit iis ionly iteachers ithat ican ibe itreated ithis iway”. iA

iMinistry iof iEducation iofficial icorroborated ithis iview, isaying ithat

iuncertainty iabout iwho ithe itrue iemployers iof iprimary ischool iteachers

iare ihas ilowered ijob isatisfaction iand imotivation, ialthough ihe inoted ithat

ithe isituation iis iimproving. iThere ihave ialso ibeen ioccasions iwhen

iteachers’ isalaries ihave ibeen idiverted ito imeet iexpenditures iin iother

isectors iof igovernment. iConsequently, iteachers ihave iwaited ilong iperiods

ifor itheir isalaries ito ibe ipaid iand ihave ibeen iforced ito ifind iother

isources iof iincome. iTypically, imale iteachers igo iinto ifarming iand
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ifemale iteachers istart ismall itrading ienterprises. iAt isome ischools, ithe

iPTA iprovides ifinancial isupports ito iteachers. iFrancis i(1998) iobserves

ithat, iin iparts iof iNorth ieast iNigeria, isome iteachers ihave ibeen iforced ito

iwork ias ilabourers ion ifarms iowned iby ithe iparents iof itheir istudents, ias

ithey iwaited ifor isalaries ito ibe ipaid. iThe igovernment’s ifree ieducation

ipolicy iwith ithe iattendant iupsurge iin ienrolment ihas icreated ithe

iconditions ifor iemploying iteachers iwho iare ieither ipolicy iqualified, ior

inot icommitted ito iteaching. iUBE ihas, iin ieffect, imade iteaching ian iall-

comers ijob. iThe iNUT iNational iPresident iobserved ithat ithe iexisting

iteacher irecruitment iand iretention ipolicies iare inot iuniformly iapplicable

iat ithe ithree itiers iof igovernment iin iboth ipublic iand iprivate ischools iin

ithe icountry. iHe ipointed iout ithat, iteachers iare irecruited ias icivil

iservants iat ithe ifederal ilevel ithrough ithe ifederal icivil iservice

icommission, ibut iat ithe istate iand ilocal igovernment ilevies, ithey iare

itreated ias ipublic iservants iand iemployed iby iState iEducation iBoard ior

iCommissions. iSuch iinconsistently imeans ithat iteachers, ioften ido inot

ienjoy iuniform iconditions iof iservice iand icareer iprospects. iAccording ito

iOmar i(2004), ithis iaccounts ifor ithe imassive iteacher iturnover iin iNigeria.

iIn iconclusion, ithe ioverall ilevel iof imotivation iand iincentives iof iNigeria
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iTeachers ihave iincreased iin ithe ilast ifive iyears. iTeachers inow ireceive

itheir isalaries ipromptly iand ipromotions ihave ibeen ieffected ifor ideserving

iteacher. iFor iexample, ithe iEdo iState iGovernment ipromoted i4500,

isecondary ischool iteachers iin iJune i2005.

STRATEGIES iTO iUPGRADE iAND iSTRENGTHENING iTHE
iTEACHING iPROFESSION iIN iNIGERIA i

The ineed ito iupgrade iteachers’ ieducation iprogramme ito istrengthen ithe

iteaching iprofession icannot ibe ioveremphasized. iIn ithe ilight iof ithis, ithe

ifollowing istrategies iwill ihelp ito iupgrade ithe iteaching iprofession ito

ibring iabout iefficiency iof iteaching iin iNigeria. i

Modification iof ispecialized itraining: iThe iemergence iof iglobalization

icomes iwith inew iideas iand ipolicies ion ieducation iin iNigeria. iThese

iideas iand iinnovations iare ibound ito iaffects ithe icurriculum icontent iof

iteaching isubjects isuch ias iICT iand icomputer ieducation, itechnical iand

ivocational ieducation, iagricultural iscience, ibusiness ieducation ietc iin

ischools. iBy ithis idevelopment, ithe icourse icontent iof iteacher ieducation

iprogrammes ishould ibe ireview iand imodified ito isuit ithe ipresent

ieducational isystem iin iNigeria. iIn ithis iregard, ievery iteacher iin ithis iera

iof ichange ineeds ito ibe itrained icompulsory iin icomputer iliterary iand
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inew iareas iof iother isubject imatter ito ienable ithem icope iwith ithe inew

itrends iin ithe iglobal ivillage. i

Recruitment iand iControl iof iEntry iinto ithe iProfession: iAs ia imatter

iof ipolicy, ientry iinto ithe iteaching iprofession ishould ibe iwell idefined

iand iregulated iby ithe irelevant ibodies ilike ithe iTRCN, ithe iNigerian

iUnion iof iTeacher’s i(NUT) iand iMinistry iof iEducation. iThe inotion iof

iviewing iteaching ias ia igeneral itrade ithat iwelcomes ieverybody ino

imatter iwhat istock iof iknowledge ia ijob iseeker ipossesses imust ibe

idetermine iby iat ileast ia iminimum ientry iqualification. iGovernment iand

iproprietors iof iprivately iowned ischools ineed ito icomply iand ienforce ithe

icode iof iethics ion ithe icriteria ifor ientry iand iexit iof inew iand iold

imembers irespectively iinto ithe iteaching iprofession. iIn iorder ito iachieve

ithis, ia icompetency ibased itest ineed ito ibe iconducted iat ithe iend iof ia

iteacher itraining iprogramme ifor ithe ilicensing iand icertificate iof inew

imembers ifor iprofessional ipractice. iEffort imust ibe igiven iin iaddressing

ithe iinflux iof iquacks iand ithose iwithout iknowledge iof ipedagogy iinto

ithe iprofession. iThe iscenario iwhere ithe iprofession iis iseen ias i“all

icomer iaffairs” iis imessing iup ithe isystem iby iviolating imost iof ithe

iprofessional icode iof ipractice iin ithe iprofession ifor iinstance, isome
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iteachers iwho iindulge iand ifound iguilty iof icertain iprofessional

imisconduct ilike ihaving iillegitimate isexual irelationship iwith istudents,

ileaking iof iexaminations ipapers, ishowing iof ifavouritism iand iso ion iare

isometimes ireported iwithout itaking iaction. iThe iefforts iof ithe iteachers’

idisciplinary ipanel iand iteachers’ iinvestigative icommittee ineed ito ibe

istrengthened iwhere ipeople iof iproven iintegrity iare iappointed ito iserve

iin iorder ito ibring iabout isanity iinto ithe iteaching iprofession. iKnowledge

iand itraining ion ipedagogy. iAdmittedly, iit iis ia ifact ithat iteacher iwho

ipasses ithrough ithe iranks iof iTC iII, iNCE, iB.ED, ietc. iprogrammes iin

itheir iearly iyears iof ieducational itraining iare ibetter iequipped ithan ithe

iwho ijust iobtain ia iPGDE iprogramme iSheke iand iOmoraka i(2002). iIn

iorder ito istrengthen ithe iprofession, iintending imembers ito iobtain iany iof

ithe iabove iqualifications ias ia iminimum ibenchmark iinto ithe iprofession.

iHowever, iin iorder ito istreamline ithe istandard iof ithe iPGDE iCertificate,

ithe iduration iof istudy ishould ibe ireviewed ito iat ileast itwo i(2) iyears

iwith iintensive iperiod iof iteaching ipractice ito ienable ithose iwithout ia

iteaching ibackground ito ialign iproperly iinto ithe iteaching iprofession.

iEstablishment iof ian iumbrella iTeacher iprofessional iAssociation. iThe

iCoordination iof iteacher’s iMatters iby ithe iNUT iat ithe iPrimary iand
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iSecondary iSchools ilevels iappears ito ibe itoo iweak. iThe iTRCN iand ithe

iuse iof iTeacher’s iDisciplinary iCouncil iare iequally iineffective iin ithe

iregulation iof iethics iamong iits imembers. iMeanwhile, iteachers iin

iprivately iowned iinstitutions iand ithose iof ithe iColleges iof ieducation iand

iUniversities iseem inext ito ibe iproperly icovered iby ithe iTRCN ilegal

iinstrument ithat iis ibinding ion imembership ipractice, iin iorder ito iupgrade

iand istrengthen ithe iprofession ito imake iit iattractive ito imembers, ievery

iteacher iirrespective iof ithe ilevel i(primary, isecondary, icolleges iof

ieducation, iuniversity) ishould ioperate iunder ione iumbrella ilike ithe iNBA,

iNMA, iICAN, ietc iwhose imembers ihave ithe iliberty ito ipractice iat iany

istrata iof igovernment iwithout idiscrimination. iIn iorder ito iachieve ithis,

ian iumbrella iassociation ito ibe iknown ias ithe iNigerian iprofessional

iTeachers iAssociation i(NPTA) ishould ibe iestablished ias ia ibody ito

iharmonize iteachers iat iall ilevels iin iboth ipublic iand iprivate iinstitutions

ito icurtain icompliance iin ithe ipractice iof iteaching ito imeet iglobal

istandards.

iTEACHER iSTATUS i

According ito ione iMOE idirector irespondent, iteaching iin iNigeria

iis inot iheld iin ias ihigh iesteem ias iprofession isuch ias imedicine ior
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iengineering iprior ito itheir ireview iof iteacher isalaries iand iconditions iof

iservice, iteachers iwere iheld iin ilow iesteem iin ithe isociety. iMany icould

inot ipay itheir irents ion itime iand iLandlords iwere iunioning ito irent itheir

ihouses ito iteachers i(NUT, i1999). iHowever, iaccording ito iNUT iofficials

ithis iwas ichanging; i“a ilot iof iteachers inow iride igoods icars iand ibuild

itheir iown ihouses; ithis iis ibecause iof ithe iupward ireview iof isalaries iand

iallowances iof iall icivil iservant iin ithe icountry iand ithe ipresent icivilian

iadministration iconcern ifor iteachers”. iTeachers’ istatus iwas igiven ia

ifurther iboost iin ithe iOyo iand iKwara istates iwhere iserving iteachers

iwere iappointed ias iPermanent iSecretaries. iIn iOyo istate, iteachers ihave

ibeen iappointed ias ieducation iSecretaries iin i22 ilocal igovernment.

iAccording ito ithe iNational iChairman iof iNUT, ithis i“has ino idoubt

ipromoted iharmony iin ithe iservice iwhile ielevating ithe isocial istatus iof

ithe iprofession”. iIn igeneral, ihowever, imost iinformants ibelieved iteachers

ihave ilower istatus icompared ito iother imajor iprofessions. iAccording ito

ithe iSecretary-General iof ithe iKwara istate iteachers’ iunion, ithe

iprofessional iitself ihas icontributed ito ithe ipoor iimage iit ihas iin ithe

isociety. iHe icites icases iwhere iretired iteachers ihave inot ibeen ipaid itheir

ibenefits ifor imonths, ithose iin ithe iservice iare inot ipromoted iwhen ithey
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iare idue ifor ipromotion, iand ithe imass ipromotion iof iteachers iirrespective

iof itheir iperformance iand iachievements. iApart ifrom ithis, ithe iNUT

iSecretary isaid ithe iincessant isummon iof iteachers iby iMinistry iofficials

ifor iCertificate iVerification iand ithe iconstant ihunt ifor ighost inames

isends ia inegative iimage iabout ithe iprofession, iand iis idemeaning ito

iteachers.

CHAPTER iTHREE
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METHODOLOGY

This ichapter idescribes imethods iand iprocedures iused iin iconducting ithis

iresearch iwork.

iThe idescription iof ithe iprocedure iis idone iunder ithe ifollowing iheadings:

• Research idesign i

• Area iof istudy

• Population iof ithe istudy

• Sample iand isampling iprocedure

• Instrumentation

• Method ifor idata icollection

• Method ifor idata ianalysis

iRESEARCH iDESIGN i

The isurveys iresearch imethod iwas iused ifor ithis istudy. iThis iwas

iconsidered iappropriate ibecause isurvey idesign igenerally ican ibe iused ito

ieffectively iinvestigate iproblems iin irealistic isettings. iThe isurvey

itechnique iwill ialso iallow ithe iresearch ito iexamine iseveral ivariables iand

iuse imulti-variate istatistics ito ianalyze idata. I
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AREA iOF iSTUDY i

The istudy iwas iconducted iin iEdo istate, iNigeria. iAs iat ithe ilast

ipopulation icensus iof i2016, ithe ipopulation iof iEdo istate iis isaid ito ibe

iabout i4.2 imillion ipeople.

iPOPULATION iOF iTHE iSTUDY i

The ipopulation iof ithe iOredo iLocal iGovernment iarea iis iabout i490,600

ipeople ias iof ithe ilast ipopulation icensus iof i2016. I

SAMPLE iSIZE iAND iSAMPLING iTECHNIQUES:

Out iof ithe ipopulation iof i490,600 ipersons iin ithe ilocal igovernment iarea,

i120 ipersons iwere iselected iusing ithe isimple irandom isampling i(srs)

itechnique. i iThe ilogic ibehind ithis iis iin iconforming iwith ithe iviews iof

iOkoh i(2005) iin ihis ibook, ithe iprinciples iof ieducational iresearch. iHe

iopined ithat ifor iany ipopulation iat ileast ifew iof ithe ipopulation iis

iadopted ias iits isample ito ienhance ieffective irepresentation iso ithat

iconclusions ifrom ithe istudy ican ibe igeneralized.

iRESEARCH iINSTRUMENT: i

The imajor iinstrument iused ifor ithis istudy iis ithe iquestionnaire. iThe

iquestionnaire iwas istructured iin ia ifive-like iscale imeasuring iattitude iof

iStrongly iAgreed, iAgreed,Undecided, iDisagreed iand iStrongly iDisagreed.
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iVALIDITY iOF iTHE iINSTRUMENT: i

In iorder ito iobtain ithe ivalidity iof ithe iinstrument, ithe isupervisor iof ithis

iresearch iwas irequested ito ijudge ithe iappropriateness icomprehensiveness

iand iclarity iof iitems iin ithe iquestionnaire.

RELIABILITY iOF iTHE iINSTRUMENT i

A iprior istudy iwas iconducted ion ififty istaff iof ithe iselected iemployees

ito ipre-test ithe iefficacy iof ithe iquestionnaire. iThe ifeedback ireceived iwas

iused iin ithe ifinal idraft iwhich ienhances iit ireliability. i I

METHOD iOF iDATA iCOLLECTION:

The iresearcher ipersonally idata ifrom ithe irespondents ithrough ithe ihelp iof

ithe ihuman iresource imanager. iAfter idistribution iof ithe iquestionnaire,

irespondents iwere igiven ithree idays ito ifill iout ithe iquestionnaire. iThis

itime iframe iwas igiven iin iorder ito igive ienough itime ito ithe irespondents

ito ireflect ion ithe iitems ion ithe iquestionnaire ito ifacilitate ivalid iresponses.

iMETHOD iOF iDATA iANALYSIS i

Data ianalysis ihas ibeen idefined ias ithose itechniques iused iwhereby ithe

iresearch iextracts irelevant iinformation ifrom ithe idata iwhich iwould

ienable ia isummary idescription iof ithe isubject istudies ito ibe imade. iIn

ianalyzing ithe idata icollected ifor ithe ipurpose iof icarrying iout ithis
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iresearch, ithe istatistical itool iknown ias ithe iPearson iProduct iMoment

iCorrelation i(PPC) iand ithe istatistics iwere iused. iThe iuse iof isample

ipercentage iwas ialso iemployed. iTables iwere iused iin ipresenting ithe idata

ifor ithe ipurpose iof ithe isimplicity iand iclarity. iThe iPearson iProduct

iMoment iCorrelation i(PPC) itechnique ican ibe iexpressed iby ithe iformula

ibelow: i

r i= i i i in i£xy i- i£ ixy i i i i i i i i i i i i i.

i i i[n i£ ix2 i– i(£ ix)2 i] i i[n i£ iy2 i– i(£ iy) i2] i

Where ix i= iIndependent ifactor y i= iDependent factor i

Since ithe iresearch iinstrument iused iwas ithe iquestionnaire, iit iwas

idesigned iusing ithe ifive ilike iscale imethod. iThe iquestionnaire

iwas idesigned iin ithe ifollowing iways: i

(i) Strongly iAgreed i(SA) - 5

(ii) Agreed i(A) - 4

(iii) Undecided i(U) - 3

(iv) Disagreed i(D) - 2

(v) Strongly iDisagreed i(SD) - 1



38

DECISION iRULE i

In itaking idecision ifor i“r”, ithe ifollowing irules ishall ibe iobserved;

(i) If ithe ivalue iof i“r” itabulated iis igreater ithan i“r” icalculated,

iaccept ithe ialternative ihypothesis i(H1) iand ireject ithe inull

iHypothesis i(H0).

(ii) If ithe i“r” icalculated iis igreater ithan ithe i“r” itabulated,

iaccept ithe inull ihypothesis i(H0) iwhile ithe ialternative

ihypothesis iis irejected.

CHAPTER iFOUR

PRESENTATION OF RESULTS AND DISCUSSION OF FINDINGS

This ichapter iis idevoted ito ithe ipresentation, ianalysis iand

iinterpretation iof ithe idata igathered iin ithe icourse iof ithis istudy. iThe

idata iused ifor ithis istudy iis iprimary idata igotten ifrom iemployees iof
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iselected ibanks. iThe idata iare ibeen ianalyzed iusing icorrelation iand

iregression.

BIO iDATE iOF iRESPONDENTS i TABLE i1: iGENDER Iof
iRESPONDENTS i

Frequency Percent Valid
Percent

Cumulative
iPercent

Valid i i i i i i i
iMale
Female
Total

70
50
120

58.3
41.7
100.0

58.3
41.7
100.0

58.3
100.0

Source: iField iSurvey, iSeptember, i2020.

Table i1 iabove ishows ithe igender idistribution iof ithe irespondents iused

ifor ithis istudy. 35 irespondents iwhich irepresent i58.3 ipercent iof ithe

ipopulation iare imale iwhile i25 irespondents iwhich irepresent i41.7 ipercent

iof ithe ipopulation iare iFemale.

Frequency Percent Valid
Percent

Cumulative
iPercent

Valid
i

below
iyears

i25 94 78.3 78.3 78.3

26
iyears

and iabove 26 21.7 21.7 100.0

Total 120 100.0 100.0
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Source: iField iSurvey, iSeptember, i2020

Table i2 iabove ishows ithe iage igrade iof ithe irespondents iused ifor ithis

istudy. 94 irespondents iwhich irepresent i78.3 ipercent iof ithe ipopulation

iare ibelow i25 iyears iwhile ithe iremaining i26 irespondents iwhich

irepresent i21.7 ipercent iof ithe ipopulation iare ibelow i21-30 iyears.

TABLE i3: iMarital iStatus iof irespondents
Frequency Percent Valid

iPercent
Cumulative
iPercent

valid i i i i i i i i i i
i i
iSINGLE

36 30.0 30.0 30.0

MARRIED 74 61.7 61.7 91.7
WIDOWED 10 8.3 8.3 100.0
Total 120 100.0 100.0
Source: iField iSurvey, iSeptember, i2020

Table i3 iabove ishows ithe imarital istatus iof irespondents iused ifor ithe

isurvey.

36 irespondents irepresenting i30.0 ipercent iof ithe ipopulation iare isingle.

i74 irespondents irepresenting i61.7 ipercent iof ithe ipopulation iare imarried

iwhile ithe iremaining i10 irespondents irepresenting i8.3 ipercent iof ithe

ipopulation iare iwidowed.
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TABLE i4: iTEACHERS iARE iIMPORTANT iTO iTHE
iEDUCATIONAL iSECTOR iIN iNIGERIA i

Frequency Percent Valid
iPercent

Cumulative
iPercent

valid iSTRONGLY
iAGREE

60 50.0 50.0 50.0

AGREE 18 15.0 15.0 65.0

DISAGREE 22 18.3 18.3 83.3

STRONGLY
iDISAGREE

20 16.7 16.7 100.0

Total 120 100.0 100.0

Source: iField iSurvey, iSeptember, i2020

Table i4 ishows ithe iresponses iof irespondents ithat iteachers iare iimportant

ito ithe ieducational isector iin iNigeria. i60 irespondents irepresenting i50.0

ipercent istrongly iagree ithat iteachers iare iimportant ito ithe ieducational

isector iin iNigeria. i18 irespondents irepresenting i15.0 ipercent iagree ithat

iteachers iare iimportant ito ithe ieducational isector iin iNigeria. i22

irespondents irepresenting i18.3 ipercent idisagree ithat iteachers iare

iimportant ito ithe ieducational isector iin iNigeria iwhile i20 iof ithe

irespondents irepresenting i16.7 ipercent istrongly idisagree ithat iteachers iare

inot iimportant ito ithe ieducational isector iin iNigeria.

TABLE i5 iTHE iCONTRIBUTION iOF iNUT iTO iTHE
iEDUCATIONAL iDEVELOPMENT iOF iNIGERIA iIS iHIGH i

Frequency Percent Valid
iPercent

Cumulative
iPercent
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valid iSTRONGLY
iAGREE

20 16.7 16.7 16.7

AGREE 62 51.7 51.7 68.3
DISAGREE 24 20.0 20.0 88.3
STRONGLY
iDISAGREE

14 11.7 11.7 100.0

Total 120 100.0 100.0
Source: iField iSurvey iSeptember, i2020

Table i5 ishows ithe iresponses iof irespondents ithat ithe icontribution iof

iteachers ito ieducational idevelopment iin iNigeria iis ihigh. i20 irespondents

irepresenting i16.7 ipercent istrongly iagree ithat ithe icontribution iof

iteachers ito ieducational idevelopment iin iNigeria iis ihigh i62 irespondents

irepresenting i51.7 ipercent iagree ithat ithe icontribution iof iteachers ito

ieducational idevelopment iin iNigeria iis ihigh. i24 irespondents irepresenting

i20.0 ipercent idisagreed ithat ithe icontribution iof iteachers ito ieducational

idevelopment iin iNigeria iis ihigh iwhile i14 iof ithe irespondents

irepresenting i11.7 ipercent istrongly idisagree ithat ithe icontribution iof

iteachers ito ieducational idevelopment iin iNigeria iis ihigh.

Table i6 ishows ithe iresponses iof irespondents ithat ithe iactivities iof ithe

iNigerian iUnion iof iTeachers iimpacts ion ithe ieducational icrises iof

iNigeria. i50 irespondents irepresenting i41.7 ipercent iStrongly iagree ithat

ithe iactivities iof ithe iNigerian iUnion iof iteachers iimpacts ion ithe
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ieducational icrises iof iNigeria. i40 irespondents irepresenting i33.3 ipercent

iagree ithat ithe iactivities iof ithe iNigerian iunion iof iteachers iimpacts ion

ithe ieducational icrises iof iNigeria iwhile i30 iof ithe irespondents

irepresenting i25.0 ipercent istrongly idisagree ithat ithe iactivities iof ithe

iNigerian iUnion iof iTeachers iimpacts ion ithe ieducational icrises iin

iNigeria.

TABLE i7: iTHERE iIS iA iRELATIONSHIP iBETWEEN iTHE
iACTIVITIES iOF iTHE iNIGERIAN iUNION iOF iTEACHERS iAND
iTHE iMANAGEMENT iOF iEDUCATIONAL iCRISES iIN iNIGERIA.

Frequency Percent Valid
iPercent

Cumulative
iPercent

Valid i i i i i i
iSTRONGLY iAGREE

60 50.0 50.0 50.0

AGREE 30 25.0 25.0 75.0

DISAGREE 10 8.3 8.3 83.3

STRONGLY
iDISAGREE

20 16.7 16.7 100.0

Total 120 100.0 100.0

Source: iField iSurvey, iSeptember, i2020

Table i7 ishows ithe iresponses iof irespondents ithat ithere iis ia irelationship

ibetween ithe iactivities iof ithe iNigeria iUnion iof iTeachers iand ithe

iManagement iof iEducational icrises iin iNigeria. i60 irespondents

irepresenting i50.0 ipercent istrongly iagree ithat ithere iis ia irelationship
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ibetween ithe iactivities iof ithe iNigerian iUnion iof iTeachers iand ithe

iManagement iof ieducational icrises iin iNigeria. i30 irespondents

irepresenting i25.0 ipercent iagree ithat ithere iis ia irelationship ibetween ithe

iactivities iof ithe iNigerian iunion iof iteachers iand ithe iManagement iof

ieducational icrises iin iNigeria. i10 irespondents irepresenting i8.3 ipercent

idisagree ithat ithere iis ia irelationship ibetween ithe iactivities iof ithe

iNigerian iunion iof iteachers iand ithe iManagement iof ieducational icrises

iin iNigeria iwhile i20 iof ithe irespondents irepresenting i16.7 ipercent

istrongly idisagree ithat ithere iis ia irelationship ibetween ithe iactivities iof

ithe iNigerian iUnion iof iteachers iand ithe iManagement iof ieducational

icrises iin iNigeria.

TABLE i8: iTHE iNUT iHAS iBEEN iEFFECTIVE iIN iTHE
iRESOLUTION iOF iTHE iEDUCATIONAL iCRISES iIN iEDO
iSTATE i

Frequency Percent Valid
iPercent

Cumulative
iPercent

Valid i i i i i i
iSTRONGLY iAGREE

56 46.7 46.7 46.7

AGREE 30 25.0 25.0 71.7
DISAGREE 4 3.3 3.3 75.0
STRONGLY iDISAGREE 30 25.0 25.0 100.0
Total 120 100.0 100.0
Source: iField iSurvey, iSeptember, i2020.

Table i8 ishows ithe iresponses iof irespondents ithat ithe iNUT ihas ibeen

ieffective iin ithe iresolution iof ithe ieducational icrises iin iEdo istate. i56



45

irespondents irepresenting i25.0 ipercent istrongly iagree ithat ithe iNUT ihas

ibeen ieffective iin ithe iresolution iof ithe ieducational icrises iin iEdo istate.

i30 irespondents irepresenting i45.0 ipercent iagree ithat ithe iNUT ihas ibeen

ieffective iin ithe iresolution iof ithe ieducational icrises iin iEdo istate. i4

irespondents irepresenting i7.5 ipercent idisagree ithat ithe iNUT ihas ibeen

ieffective iin ithe iresolution iof ithe ieducational icrises iin iEdo istate iwhile

i30 iof ithe irespondents irepresenting i25.0 ipercent istrongly idisagree ithat

ithe iNUT ihas ibeen ieffective iin ithe iresolution iof ithe ieducational icrises

iin iEdo istate.

TABLE i9: i iTHE iNIGERIAN iUNION iOF iTEACHERS iHELPS iIN
iTHE iPROTECTION iOF iTHE iRIGHTS iOF iTHE iTEACHERS iIN
iTHE iEDUCATIONAL iSYSTEM.

Frequency Percent Valid
iPercent

Cumulative
iPercent

Valid i i i i i i
iSTRONGLY iAGREE

40 33.3 33.3 33.3

AGREE 40 33.3 33.3 66.7
DISAGREE 10 8.3 8.3 75.0
STRONGLY
iDISAGREE

30 25.0 25.0 100.0

Total 120 100.0 100.0
Source: iField iSurvey, iSeptember, i2020.

Table i9 ishows ithe iresponses iof irespondents ithat ithe iNigerian iUnion iof

iteachers ihelps iin ithe ieducational isystem. i40 irespondents irepresenting

i33.3 ipercent istrongly iagree ithat ithe iNigerian iUnion iof iTeachers ihelps
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iin ithe iprotection iof ithe irights iof iteachers iin ithe ieducational isystem.

i10 irespondents irepresenting i8.3 ipercent idisagree ithat ithe iNigerian

iUnion iof iteachers ihelps iin ithe iprotection iof ithe irights iof iteachers iin

ithe ieducational isystem iwhile i30 iof ithe irespondents irepresenting i25.0

ipercent istrongly idisagree ithat ithe iNigerian iunion iof iteachers ihelps iin

ithe iprotection iof ithe irights iof iteachers iin ithe ieducational isystem.

RESEARCH iHYPOTHESIS i

H0: iThere iis ino isignificant irelationship ibetween ithe iactivities iof ithe

iNigerian iUnion iof iTeachers iand ithe iManagement iof ieducational icrises

iin iNigeria.

H1: iThere iis isignificant irelationship ibetween ithe iactivities iof ithe

iNigerian iUnion iof iteachers iand ithe imanagement iof ieducational icrises

iin iNigeria. iLevel iof iSignificance: i0.05Decision iRule: iReject ithe inull

ihypothesis iif ithe ip-value iis iless ithan ithe ilevel iof isignificance ior

iaccept ithe inull ihypothesis iif iotherwise. i

CORRELATIONS

There iis ia isignificant
irelationship ibetween ithe
iactivities iof ithe iNigerian
iUnion iof iteachers iand ithe
iManagement iof
ieducational
icrises iin iNigeria

Nigerian iUnion iof
iteachers ihas ibeen
ieffective iin ithe
imanagement iof
ieducational icrises iin
iNigeria.
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There iis ia isignificant
iPearson icorrelation
irelationship ibetween ithe
iactivities iof ithe iNigerian
iunion iof iSig. i(2-tailed)
teachers iand ithe
iManagement iof
ieducational icrises i
in iNigeria. i i i i i i i i i i i i i i
i i i i i i i i i i i i i i i i i i iN

1

120

803”

000

120

Nigerian iunion iof i
iPearson icorrelation
iteachers ihas ibeen
ieffective iin ithe iSig. i(2 i–
itailed) iManagement iof
ieducational icrises iin
iNigeria. i i i i i i i i i i i i i i i
i i

803”

000

120

1

120

i i i i iN

** iCorrelation iis isignificant iat ithe i0.05 ilevel.

The icorrelation ico-efficient iR i= i0.803 iindicates ia istrong isignificant

irelationship ibetween iNigerian iUnion iof iteachers iand iManagement iof

iEducational icrises iin iNigeria.
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CHAPTER iFIVE

SUMMARY, iCONCLUSION iAND iRECOMMENDATIONS

SUMMARY

This iresearch iwork iexamined ithe iNigeria iUnion iof iTeacher i(NUT) iand

ithe iManagement iof iCrisis iin iEducation iin iSecondary iSchools iin

iNigeria iusing iEdo iState ia icase istudy. iFour iresearch iquestion iwere

iraised ito iguide ithe istudy. iOf iwhich iare.

i1. What iare ithe iactivities iof iNigerian iUnion iof iteachers itowards ithe

imanagement iof ithe ieducational icrisis iin iNigeria?

2. What iare ithe ipossible iobjectives iof ithe iNUT iin iNigeria?

3. What iare ithe iroles iof iTeachers iin iensuring ia ivibrant iNUT?

4. What iis ithe irelationship ibetween iNUT iand ithe imanagement iof

ieducational icrises iin iNigeria

The iobjectives iof ithe istudy iwere ito:

1. To iexamine ithe iimpact iof iNigerian iUnion iof iteachers ion ithe

iManagement iof ieducational icrises iin iNigeria.

2. To iexamine ithe ipossible iobjectives iof ithe iNUT iin iNigeria. i

3. To idetermine ithe iroles iof iteachers iin iensuring ia ivibrant iNUT.
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4. To iestablish ithe ineed ifor ian iimproved ieducational isystem iin

iNigeria.

5. TO idetermine ithe irelationship ibetween iNUT iand iManagement iof

ieducational icrises iin iNigeria.

A iquestionnaire inamed ithe iimpact iof ithe iNigerian i iUnion iof iTeacher

ion ithe iManagement iof iCrisis iin iEducation iin iSecondary iSchools

iin iEdo iState iwas iadministered ion i120 irespondents.

Hypothesis iwas itested iand iit iwas idiscovered ithat ithe iNUT ihelps iin ithe

iresolution iof imanagement icrises iin isecondary ischools. i iIt iwas

irecommended ithat igovernment iand iits iagencies ishould itake

iNigerian iUnion iof iTeacher iinto igreater iconfidence ito ifacilitate

iher icontribution ito ithe idecision imaking iand ipolicy iformulation

iprocess iin ieducation. iMoreso, iadequate ifunds iby ithe igovernment

ishould ibe idisbursed ito ithe iNigeria iUnion iof iTeacher i(NUT) iso

ias ito iensure ieffectiveness iand iefficiency iof ithe iassociation

ifindings ifrom ithe istudy irevealed ithe ifollowing: i

1. Teachers iare iimportant ito ithe idevelopment iof ithe ieducational

isector iin iNigeria
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2. The icontribution iof iteachers ito ithe ieducational isystem iin iNigeria

iis iquite ihigh.

3. The iactivities iof ithe iNigerian iunion iof iteachers iimpacts ion ithe

iManagement icrises iin iNigeria.

4. There iis ia ipositive iand istrong irelationship ibetween ithe iactivities

iof ithe iNigerian iunion iof iteachers iand ithe imanagement iof

ieducational isystem iin iNigeria.

5. Teachers iare inot iadequately imotivated ithus ithe imajor ireason ifor

ithe iformation iof ithe iNigerian iunion iof iteachers ito iserve ias ia

ipressure igroup iin ipressing ihome itheir idemands.

RECOMMENDATIONS

1. The iNigerian iunion iof iteachers, ihas ibeen iseen ias iimportant ito

iresolution iof ieducational icrisis iin inigeria. iIt iis ihowever

irecommend ithat ithe iunion ibe ifree ifrom ievery iform iof ipartizan

ipolitical iaffiliation iand igovernment iinfluence iso ias ito ienable ithe

iunion itake ibold iand inon ipartizan isteps iin iresolving icrisis. iAlso

iit iwill ienable ithe iunion ito ifree iand ifair iin iit's iresolutions
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2. Funding ifor ithe iunion iis ikey ifor itheir isurvival, itherefore ithe

iautonomy iof ithe iunion iis irecommended. iFinancial iautonomy iand

idecisional iautonomy.

3. Strike iactions iare ia imajor imeans ithe iunion imakes itheir idemands

i iand istrike iactions iaffect iboth ithe iteachers iand istudents ilearning.

iIt's itherefore irecommend ithat ithe iunion ishould iseek ibetter iof

imaking idemands, idialogue iis ione iof ithe ieffective imeans ithis

ishould ibe iemployed ialways

4. Unions ihas ibeen iseen ias ian ieffective imeans ito iraising ithe

istandards iof iany iprofession. iBut ithe icase iof ithe iNUT ihas inot

ibeen ithe isame. iIt's itherefore irecommend ithat, ithe iUnion ishould

iuse iher ipowers ito ipursue ithe iupliftment iof ithe iunion

5. The irelationship ibetween ithe iNUT iand ithe igovernment ishould ibe

imore iof icomplimentary irather ithan iantagonizing iso ias ito

ifacilitate ispeeding iresolutions iand ieffective ichange iwhen isituation

icalls ifor.
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