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ABSTRACT 

This study was carried out to examine management structure for enhancing teaching in adult 

literacy centres in Edo State. The study was carried out to examine the management structures in 

enhancing teaching and learning in adult literacy centres, examine the relationship between the 

management structures and effective teaching and learning in adult literacy centres, examine the 

challenges in managing adult literacy centres, and suggest ways for improving on good 

managerial structures in adult literacy centres in Nigeria. The survey design was adopted and the 

simple random sampling techniques were employed in this study. The population size comprises 

of management staff of adult literacy centres Edo State. In determining the sample size, the 

researcher conveniently selected 100 respondents were validated. Self-constructed and validated 

questionnaire was used for data collection. The collected and validated questionnaires were 

analyzed using frequency tables and mean scores. While the hypotheses will be tested using 

Pearson correlation statistical tool, SPSS v23. The result of the findings reveals that the 

management structures in enhancing teaching and learning in adult literacy centres includes: 

planning, leading, organizing, controlling. Furthermore, the result of the findings reveals that the 

ways for improving on good managerial structures in adult literacy centres in Nigeria includes: 

adequate provision of fund, delegating duties and ensuring the free flow of information, adequate 

motivation of workers, and proper planning and execution. Therefore, it is recommended that the 

state agency for Adult and Non-Formal Education, should adopt the strategies for effective 

management of adult education within the state. The agency should also organize workshops for 

facilitators and other staff on adult education management strategies. This will take care of the 

irregularities identified in their management practices. To mention but a few. 
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CHAPTER ONE 

INTRODUCTION 

Background of the Study 

Adult education is an inevitable instrument for the achievement of growth and development. In 

the 21st century, it has become associated with every life-long learning initiative for the adults. 

Adult education is all-embracing as it brings about changes in information, knowledge, 

understanding or skill, appreciation and attitude. It enables individuals to become more useful to 

their society socially, economically, morally and politically (Asojo, 2001) the importance of adult 

education in every society cannot be over-emphasized. It is an indispensable aspect of education 

that enables an adult to live well and equally participate actively in the affairs that concerns him. 

Nzeneri (2008) defined adult education as any form of education (formal, informal or non-formal) 

given to adults based on their felt social, economic, political and cultural needs to enable them 

adjust fully to life challenges. Adult education has come to be associated with the everyday life 

activities of adults; it has grown to encompass literacy programmes, remediation and retraining 

programmes. The National Policy on Education  

(2004) stated the objectives of Adult and Non-formal Education as the provision of functional 

literacy and continuing education for the adults and youths; functional and remedial education for 

the young drop-outs; further education for different categories of completers of formal schools; in-
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service, on-the-job, vocational and professional training for different categories of workers and the 

necessary aesthetic, cultural and civic education for public enlightenment. The achievement of the 

aforementioned objectives depends on the quality of the adult education instructors. Through 

Nigerian’s participation in various international meetings and conferences where literacy is 

discussed as a right, the country now recognizes literacy both as a human right in itself and as a 

crucial instrument for the pursuit of other rights. Since about 1843 when literacy education in 

Nigeria was pioneered by Muslim and Christian missionaries, the country has left no stone on 

turned in her efforts to make her citizens literate. Following Nigeria’s independence in 1960 

literacy efforts in the country received a boost when UNESCO supported the establishment of an 

Adult literacy Institute in Nigeria, specifically in Ibadan in 1965. In 2012 the Nigeria National 

Council for Adult Education (NNCAE) was set up; as a voluntary organization charged with the 

primary role of promoting adult literacy education. A great wind of change came in 2007 when 

the Federal military government established the National Commission for Mass Literacy, Adult 

and Non-formal Education which is responsible for the organization, monitoring and assessment 

of adult literacy practices in the country. For comprehensive coverage, the Commission had to 

spread its dragnet of activities nation-wide with offices in the six geo-political zones of the country, 

the 36 states and all the 774 local government areas. Furthermore, co-ordination and supervision 

of literacy classes at the grass root level are undertaken by the local adult education officers, 

supervisors and literacy instructors. In addition to above institutional and structural arrangements, 

government’s efforts are complemented by Non-governmental organizations including some 
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international partners all of which constitute stakeholders in the management of one form of adult 

literacy education or the other. Yet, illiteracy continues to be a significant problem in Nigeria, up 

to the point of the country belonging to the E-9 countries which account for 75% of the world’s 

over one billion illiterates. Specifically, according to the 2008 Global Monitoring Report, the most 

recent data for Nigeria shows an adult literacy rate of 69% (78% for men and 60 for women) or an 

adult illiteracy rate of 31%. In fairness, one is constrained to posit that the literacy efforts attempted 

in Nigeria so far have not produced the desired results and millions of people are still being denied 

access to literacy because of lack of effective education policies. Consequently, the main focus of 

this paper was to examine manage structures for enhancing teaching and learning in adult literacy 

programmes in terms of planning, organizing and controlling functions in order to achieve 

predetermined objectives of eradicating illiteracy in Edo state Nigeria. 

Statement of the Problem  

A well-defined management structure is crucial for enhancing teaching and learning in adult 

literacy centers in Benin Metropolis, Nigeria. Effective resource allocation, goal setting, and 

achievement are ensured through a clear management structure, which also provides opportunities 

for teacher support and development. This leads to enhanced instructional quality and better 

learner outcomes. 

A management structure also establishes effective assessment and evaluation methods, monitoring 

learner progress and program effectiveness. Community engagement and partnerships are fostered, 
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leading to increased resource mobilization and support. Accountability, transparency, and good 

governance are ensured, promoting a positive work environment and motivating teachers and staff 

to deliver their best. 

Furthermore, a management structure encourages innovation, adaptability, and responsiveness to 

changing learner needs and educational trends. This enables programs to be sustainable, scalable, 

and replicable, reaching more adult learners and ultimately improving their quality of life. In 

conclusion, a robust management structure is essential for adult literacy centers in Benin 

Metropolis to create an environment conducive to effective teaching and learning. 

"Despite the importance of adult literacy centers in promoting education and development, many 

centers in Edo Metropolis face challenges in effectively managing their teaching and learning 

processes, leading to poor learning outcomes and high dropout rates. The existing management 

structures in these centers may not be conducive to effective teaching and learning, and there is a 

need to investigate and identify the appropriate management structures that can enhance teaching 

and learning in adult literacy centers in Edo Metropolis." 

This statement of the problem highlights the specific issue that the research aims to address, which 

is the ineffective management structures in adult literacy centers in Edo Metropolis. The research 

aims to identify the appropriate management structures that can enhance teaching and learning in 

these centers, with the ultimate goal of improving learning outcomes and reducing dropout rates. 
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Some possible reasons why I am conducting a research on this topic in Edo Metropolis include: 

1. High dropout rates in adult literacy centers in Edo Metropolis. 

2. Poor learning outcomes in adult literacy centers in Edo Metropolis. 

3. Inadequate management structures in adult literacy centers in Edo Metropolis. 

4. Limited research on effective management structures in adult literacy centers in Edo 

Metropolis. 

5. The need to identify best practices in management structures for adult literacy centers in 

Edo Metropolis. 

6. The need to develop a framework for effective management structures in adult literacy 

centers in Edo Metropolis. 

7. The need to investigate the impact of management structures on teaching and learning in 

adult literacy centers in Edo Metropolis. 

Research Questions 

The study will address the following questions: 

1. What are the management structures implemented to enhance teaching and learning in 

adult literacy centers? 

2. What are the challenges faced in managing adult literacy centers? 
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3. What strategies can be employed to improve managerial structures in adult literacy centers 

in Benin metropolis?  

Research Hypotheses  

H01:    Is there a significant relationship between management structures and effective teaching 

and learning in adult literacy centers? 

H02.   There is no significant relationship between management structures and effective teaching 

and learning in adult literacy centers 

Purpose of the Study  

The purpose of the study is to investigate the management structures and their impact on teaching 

and learning in adult literacy centers in Benin, Nigeria, with the aim of identifying effective 

management strategies to enhance the quality of adult literacy programs. 

Specifically, the purpose of the study is to: 

1. Identify and describe the current management structures implemented in adult literacy 

centers in Benin, Nigeria. 

2. Examine the relationship between management structures and effective teaching and 

learning in adult literacy centers. 
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3. Investigate the challenges faced by managers and staff in adult literacy centers and how 

these challenges impact teaching and learning. 

4. Develop and recommend effective management strategies to improve the quality of adult 

literacy programs in Nigeria. 

The study aims to contribute to the development of effective management structures that can 

enhance teaching and learning in adult literacy centers, ultimately improving the literacy skills and 

quality of life of adult learners in Benin, Nigeria. The findings of this study will provide valuable 

insights for policymakers, adult literacy program managers, and educators to improve the 

management and delivery of adult literacy programs. 

Significant of the Study  

The study will provide insights on effective management structures for adult literacy centers, 

leading to improved management practices and better utilization of  resources  

The study will identify key factors that influence teaching and learning in adult literacy centers, 

leading to improved teaching methods and better learning outcomes. 

The study will inform policy decisions on the management of adult literacy centers, leading to 

increased accessibility and availability of adult literacy education. 
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The study will contribute to the development of adult literacy education, leading to empowerment 

of adult learners and improvement of their socio- economic status  

The study will provide insights on how to improve adult literacy rates, contributing to the 

achievement of national and international literacy goals. 

The study will provide a framework for effective management structures, leading to improved 

quality of education in adult literacy   

The study will provide insights on effective management structures, leading to enhanced 

professional development of educators and administrators in adult literacy centers. 

The study will provide evidence-based recommendations for policy decisions on adult literacy 

education, leading to informed decision-making. 

The study will contribute to the existing body of knowledge on adult literacy education, providing 

a basis for further research and advancement of the field. 

The study will contribute to the development of adult literacy education, leading to improved 

socio-economic development and reduction of poverty. 

The study’s significance lies in its potential to positively impact adult literacy education, 

empowering individuals, and contributing to the development of communities in Benin, Nigeria, 

and beyond  
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Scope of the Study  

This study focuses on exploring management structures aimed at enhancing teaching within adult 

literacy centers specifically located in Benin metropolis. 

Limitation of the Study  

Financial Constraints: Limited financial resources may hinder the researcher's ability to access 

relevant materials, literature, or information, as well as impede data collection processes such as 

internet research, questionnaire distribution, and interviews. 

Time Constraints: The researcher's involvement in other academic commitments may restrict the 

amount of time allocated to the research, potentially affecting its efficiency and thoroughness. 

Definition of Terms 

Management: Refers to the organization and coordination of business activities to achieve defined 

objectives, encompassing decision-making and oversight responsibilities carried out by directors 

and managers. 

Teaching: The process of addressing individuals' needs, experiences, and emotions, and 

intervening to facilitate their learning of specific subjects or skills. 

Structure: structure refers to the underlying framework or organization that shapes and supports 

something, providing a sense of order, stability, and coherence. 
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Enhancing: The term "enhancing means to make something better, more effective, or more 

valuable, which is the goal of the study in improving adult literacy education in Edo Metropolis. 

Learning: The process of acquiring new knowledge, skills, behaviors, values, or preferences, 

either by acquiring new information or modifying existing knowledge. 

Literacy: Traditionally denotes the ability to read and write, but in modern contexts, it 

encompasses proficiency in using language, numbers, images, computers, and other fundamental 

means of understanding, communication, problem-solving, and cultural expression 
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CHAPTER TWO 

REVIEW OF RELATED LITERATURE  

Introduction 

This chapter reviews the existing literature on management structures, teaching and learning in 

adult literacy centers, and the challenges faced in managing these centers. The review aims to 

provide an answer to the research questions. 

Thus, some of the literature on adult literacy education is covered in this chapter. The following 

subtopic will be the center of attention-  

1. concept of adult literacy  

2. literacy rate in Nigeria  

3. the organization of adult literacy education in Benin metropolis  

4. management structures in adult literacy centers  

5. the relationship between management structure and effective teaching and learning in adult 

literacy centers  

6. challenges faced in managing adult literacy centers  

7. strategies for improving management structure in adult literacy centers  

8. summary of the review  
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Concept of Adult Literacy  

An adult is someone Who is socially, economically, and politically responsible in addition to being 

physically and psychologically mature, according to Nzeneri's guidebook on Adult Education 

Principles and Practices. According to him, physical maturity denotes an adult's capacity for 

parenthood, choosing a life partner, starting a family, and taking care of the house. 

The term "entire body of organized educational processes," regardless of their content, level, and 

methods formal or informal that either extend or replace initial education in schools, colleges, or 

universities as well as adult education as defined by society. Through adult education, people who 

are regarded as adults by that society improve their technical or professional qualifications, change 

their attitudes or behaviors, and fully develop themselves while also participating in balanced and 

independent social, economic, and cultural development.  

Drawing from the aforementioned presentations, we now define adult education as the process by 

which an adult member of a society gains the information and skills necessary to become an 

influential part of his community.  

Adult literacy is therefore described as a process of acquiring skills and the got of transmitting and 

receiving messages in a insaliable manner during the youved years ie the voluntary study out of 

the formal school system. 
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In light of this, adult literacy, as a fundamental aspect of adult education, uncompasses all activities 

having an educational component that individuals involved in daily life undertake. As a result, this 

area of education comes directly from the people and gives its graduates the tools they need to 

successfully navigate life's challenges and make significant contributions to the advancement of 

their communities. Considering the aforementioned, the researcher believes that increasing adult 

literacy in the Ikpoba-Okha local government region will significantly contribute to the political 

and socioeconomic development of the State. Therefore, it is crucial to investigate the issues that 

could impede the program's advancement and provide recommendations. 

Literacy Rate in Nigeria  

According to Babalola (2000), Nigeria's literacy rate is currently believed to be less than $2%. Out 

of the 21 million children of school age, according to data from the federal ministry of education 

in 1996, only 14.1 million are enrolled in elementary school. According to UNDP (1998), just 40% 

of Nigerian heads of household had completed any formal education, 21% had only completed 

basic school, 14% had completed secondary school, and 5% had completed post-secondary 

education. 

The federal government of Nigeria launched the universal basic education (UBE) program on 

September 30, 1999. This was the country's fourth major attempt at universalizing basic (primary) 

education, having been attempted by three previous administrations. A concerted effort was made 
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to make education accessible to all Nigerians, regardless of age, sex, religion, occupation, or 

location, beginning with the western and eastern regions' provision of free and compulsory primary 

education in 1955 and 1957 (for the western region, this continued until the federal government 

launched universal free primary education in 1976, though it was not mandatory). The early 

benefits of increased school enrollment by children of school age were accompanied by significant 

hardships as noted by Denage. The overwhelming unanticipated results of this sudden educational 

expansion evidenced a profound shortage of learning facilities including space, a severe dearth of 

teachers and funds to implement the system. Nigerians began to lose faith in the UPE scheme, 

disparaging the government's effort to finance the system which many concluded was a nightmare. 

(Denga 2000)  

Indeed, prior attempts were beset by issues such as constant political shifts, insufficient finance, 

hasty plans lacking precise data, improper project and program monitoring and assessment, and a 

lack of responsibility (Eyg 2000). 

Since there was no such mechanism in place, almost 40% of individuals enrolled at one point or 

another dropped out of the program without having any hance or hope of returning later. Therefore, 

vigorous effort will be made to counter the factors which are known to have hindered the 

achievement of the goals of the universal primary education *UPE), tried two decades age, the 

government promised while initiating the UBE program.  
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The fact that earlier programmes did not offer a safe haven (drop-in center) for individuals who, 

for whatever reason, did not benefit from the formal arrangements put in place was one of the main 

obstacles to the attainment of mass education. It is often in recognition of this fact that the universal 

basic education (UBE, in contrast to earlier efforts, made provision for three main components.  

All children between the ages of six and fifteen get formal basic education, which consists of three 

years of junior secondary schools and six years of primary schooling, establishing a nine-year free 

mandatory education program. 

Nomadic education for all school age children of pastoral nomads and migrant Fishermen and 

Literacy and non-formal education for out of school children, youths and illiterate adults compared 

to previous programmes that did not include literacy of non-formal education in its offerings, this 

development represents a radical change. Therefore, one is tempted to believe that this inclusion 

can finally put an end to the ongoing issue of mass literacy. Lessons for the Universal Basic 

Education program, a retrospective study of adult and non-formal education efforts in Nigeria, 

Kazeem 2005). 

Given that adult and non-formal education was only added to universal basic education  (UBE) in 

1999 as a last-ditch effort, it is clear from the above that government recognition and belief in the 

population's transformation from illiteracy to literacy is a mirage. Thus, there is still a long way to 

go before adult literates in society achieve their goal of becoming literate. 
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The organization of adult literacy education in Benin metropolis the  organization of adult literacy 

education in Benin metropolis is as follows  

- Private agencies play a complementary role with government agencies in mass literacy 

crusade aimed at eradicating illiteracy from the locality and the society in general. 

- Private literacy centers in Oredo Local Government Area are underfunded, and the sources 

of finance are participants' fee and donations from individuals. 

- The average class size of private literacy centers is below 30 participants, and the teacher-

participants ratio is 1:25. 

- There is a harmonious relationship between private and public agencies in mass literacy 

campaigns aimed at eradicating illiteracy from the society. 

- There has been an increase in enrollment figures and graduates from private literacy centers 

over the years in Benin City. This has contributed to the general literacy level of the society. 

- The facilitators' professional qualities significantly predict adult learning achievement in 

literacy education programs in Benin Metropolis, Edo State. 

Management Structures in Adult Literacy Centers 

Adult literacy centers employ various management structures to achieve their goals. These 

structures can be categorized into three main types: centralized management, decentralized 

management, and collaborative management. Centralized management is characterized by a top-
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down approach, where decision-making authority is concentrated at the top of the organization 

(Bush, 2011). Decentralized management, on the other hand, is characterized by a bottom-up 

approach, where decision-making authority is distributed throughout the organization (Hall, 2016). 

Collaborative management involves a shared leadership approach, where decision-making 

authority is shared among team members (Adeyemi, 2017). 

The relationship between management structure and effective teaching and learning  

Effective Teaching and Learning in Adult Literacy Centers 

Research has identified several factors that contribute to effective teaching and learning in adult 

literacy centers. These include learner-centered approaches (Merriam, 2013), flexible scheduling 

(Rogers, 2016), relevant curricula (Knowles, 2015), experienced instructors (Okeke, 2015), and 

adequate resources (Adeyemi, 2017). Learner-centered approaches prioritize the needs and 

interests of adult learners, while flexible scheduling accommodates their diverse schedules and 

responsibilities. Relevant curricula address the practical needs and goals of adult learners, while 

experienced instructors provide guidance and support. Adequate resources, including materials 

and technology, also support effective teaching and learning. 
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Relationship Between Management Structure and Effective Teaching and Learning 

Studies have shown a significant relationship between management structure and effective 

teaching and learning in adult literacy centers. Effective management structures can support 

learner-centered approaches, flexible scheduling, and relevant curricula, leading to improved 

teaching and learning outcomes (Hall, 2016). Decentralized decision-making and collaborative 

leadership styles have been associated with improved learner outcomes in adult literacy centers 

(Adeyemi, 2017).  

Challenges faced in managing adult literacy centers  

Challenges Faced by Adult Literacy Centers 

Adult literacy centers face several challenges, including inadequate funding (Merriam, 2013), 

limited resources (Rogers, 2016), high learner dropout rates (Knowles, 2015), difficulty in 

managing diverse learners (Okeke, 2015), and bureaucratic requirements (Adeyemi, 2017). 

Inadequate funding and limited resources can limit the availability of materials, technology, and 

instructors, while high learner dropout rates can indicate a lack of engagement and motivation. 

Difficulty in managing diverse learners can arise from varying learning styles, needs, and goals, 

while bureaucratic requirements can create administrative burdens and limit flexibility. 
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Strategies for improving management structure in adult literacy centers  

Here are some strategies for improving management structure in adult literacy centers: 

1. Decentralize decision-making: Empower staff and instructors to make decisions and take 

ownership of their programs and services. 

2. Implement collaborative leadership styles: Encourage shared leadership and teamwork 

among staff and instructors. 

3. Develop flexible and responsive organizational structures: Adapt to changing needs and 

circumstances. 

4. Build partnerships with community organizations and stakeholders: Foster relationships to 

leverage resources and expertise. 

5. Provide professional development opportunities: Support staff and instructors in enhancing 

their skills and knowledge. 

6. Encourage learner-centered approaches: Prioritize the needs and interests of adult learners. 

7. Foster a culture of continuous improvement: Regularly assess and refine programs and 

services. 

8. Utilize technology and resources effectively: Leverage technology and resources to 

enhance teaching and learning. 

9. Develop clear policies and procedures: Establish guidelines for consistency and efficiency. 
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10. Encourage community engagement and participation: Involve learners and community 

members in decision-making and program development. 

11. Support staff and instructor well-being: Foster a positive work environment and address 

burnout and turnover. 

12. Conduct regular evaluations and assessments: Monitor progress and identify areas for 

improvement. 

These strategies can help adult literacy centers improve their management structures, leading to 

more effective teaching and learning, better learner outcomes, and stronger community 

engagement.  

Summary of the Review  

This literature review has highlighted the importance of effective management structures in 

supporting teaching and learning in adult literacy centers. The review has also identified challenges 

faced by adult literacy centers and gaps in the existing literature. The findings of this review will 

inform the methodology and data analysis of this study. 

This literature review examines the concept of adult literacy, literacy rates in Nigeria, the 

organization of adult literacy education in Benin Metropolis, management structures in adult 

literacy centers, the relationship between management structure and effective teaching and 
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learning, challenges faced in managing adult literacy centers, and strategies for improving 

management structure in adult literacy centers. 

Adult literacy is defined as the process by which adults acquire skills and knowledge to become 

influential members of their communities. Nigeria's literacy rate is below 20%, with significant 

challenges in achieving universal basic education. Adult literacy education in Benin Metropolis is 

organized through government and private agencies, with private centers facing funding 

challenges. 

Management structures in adult literacy centers can be centralized, decentralized, or collaborative, 

with decentralized and collaborative approaches associated with improved learner outcomes. 

Effective teaching and learning in adult literacy centers require learner-centered approaches, 

flexible scheduling, relevant curricula, experienced instructors, and adequate resources. 

Challenges faced by adult literacy centers include inadequate funding, limited resources, high 

learner dropout rates, difficulty managing diverse learners, and bureaucratic requirements. 

Strategies for improving management structure include decentralizing decision-making, 

implementing collaborative leadership, developing flexible organizational structures, building 

partnerships, providing professional development opportunities, and encouraging community 

engagement and participation. 
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CHAPTER THREE 

METHODOLOGY 

This chapter is an outlined explanation on information about the research methodology and 

strategy adopted for this study. In this vein, this chapter will be discussed under the following sub-

headings:  

• Research Design 

• Population of Study. 

• Sample and Sampling Techniques.  

• Research Instrument 

• Validity of Instrument 

• Reliability of Instrument. - 

• Method of Data Collection 

• Method of Data Analysis 

Research Design 

The chosen methodology for this research is a descriptive survey design. This approach entails 

observing and gathering data on a specific subject without manipulating variables. This type of 

research design affords the researcher the opportunity or get the general assessment of opinions, 

attitudes or feelings of people about the problem under study.  
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Population of the Study 

The study population comprises public Adult Learners in Oredo Local Government Area of Edo 

State. 

Sample and Sampling Technique 

The study will employ simple random sampling technique. A sample of 100 students from 5 Adult 

Learning Centers Oredo Local Government Area of Edo State will be randomly selected to achieve 

a representative sample.  

Research Instrument 

The questionnaire will be used to collect data for the study. The questions will be formulated based 

on the research questions raised and the information gathered in the course of the Literature review. 

The research Instrument designed for collecting data will be divided into two sections namely: 

Section A and Section B. Section A contains information of personal data of respondents such as 

gender, age and class while Section B focuses on the issues raised in the research questions and 

other information considered important to the study. 

Validity of the Instrument 

In order to ensure that the questionnaire is valid, the drafted questionnaire will be given to my 

project supervisor who is a lecturer in the Faculty of Education, University of Benin, who is 
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experienced in the construction of the instrument. The comment and suggestions will help to 

improve the face and content validity of the instrument. 

Reliability of the Instrument 

To determine the reliability of the instrument, the test re-test reliability will be used. This involves 

administering questionnaire to about 20 respondents. Their responses will be correlated and 

subjected to Pearson product moment correlation test to obtain its reliability. 

Method of Data Collection  

The questionnaires will be administered to the respondents by the researcher. Attempt will also be 

made to explain the questions to the respondents in such a way that enables them respond to each 

question as objective as possible. The questionnaires will be duly collected after ascertaining that 

they have been completed.  

Method of Data Analysis 

The collected data will be analysed using the descriptive statistics. This would involve using the 

frequency count, percentage and mean score analysis. A criterion mean of 2.50 will be set for 

accurate decision making.  
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CHAPTER FOUR 

PRESENTATION OF RESULTS, INTERPRETATION AND DISCUSSION OF 

FINDINGS 

Table 1: Sex of Respondents 

Sex Frequency Percent 

Male 42 42.0 

Female  58 58.0 

Total 100 100.0 

Table 1 Showed the sex of the respondents. Out of the 100 students used for this study, 42 (42%) 

of them were males, while 58 (58%) of them were females.  

Research Question 1: What are the management structures implemented to enhance 

teaching and learning in adult literacy centers? 

S/N Items Mean 

Score 

Criterion 

Mean  

Remark 

1 Adult literacy centers implement clear administrative 

structures to streamline operations and decision-

making. 

3.23 2.50 Accepted 

2 Regular training programs for instructors are 

organized to enhance teaching quality. 

3.28   Accepted 

3 Resource management systems are established to 

ensure the effective use of teaching materials and 

infrastructure. 

3.78   Accepted 

4 Continuous monitoring and evaluation mechanisms 

are used to assess program outcomes and improve 

performance. 

3.25   Accepted 

5 Community involvement is encouraged to ensure 

programs are tailored to the needs of learners. 

3.78   Approved  

Source: Fieldwork (2024) 
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 Table 3 display the mean responses on the management structures implemented to enhance 

teaching and learning in adult literacy centers This conclusion is drawn from them meeting the 

mean score criterion of 2.50. From the table above, it can be inferred that implementation of clear 

administrative structures, organization of regular training programs, establishment of resource 

management programmes, monitoring and community involvement are the management structures 

implemented to enhance teaching and learning in adult literacy centers.  

Research Question 2: What are the challenges faced in managing adult literacy centers? 

S/N Items Mean 

Score 

Criterion 

Mean  

Remark 

1 Insufficient funding limits the availability of teaching 

materials, infrastructure, and resources for effective 

program delivery. 

2.78 2.50 Accepted 

2 Low learner attendance and retention rates due to 

competing personal, economic, or family 

responsibilities. 

3.12   Accepted 

3 A shortage of qualified and motivated instructors 

impacts the quality of teaching. 

3.68   Accepted 

4 Inadequate monitoring and evaluation systems hinder 

the ability to assess and improve program 

effectiveness. 

3.00   Accepted 

5 Cultural and social stigmas associated with adult 

learning discourage participation and support from the 

community. 

2.90   Accepted  

Source: Fieldwork (2024) 
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Table 4 display the mean responses on the challenges faced in managing adult literacy centers. 

This conclusion is drawn from them meeting the mean score criterion of 2.50. From the table 

above, it can be inferred that insufficient funds, low learner attendance, shortage of qualified 

instructors, inadequate monitoring process, and cultural stigmas associated with learning are the 

challenges facing managing adult literacy centers.  

Research Question 3: What strategies can be employed to improve managerial structures in 

adult literacy centers in Benin metropolis ? 

S/N Items Mean 

Score 

Criterion 

Mean  

Remark 

1 Increased funding should be provided by the 

government and private organizations to enhance 

resources and infrastructure. 

3.53 2.50 Accepted 

2 Qualified instructors should be recruited and trained, 

with incentives offered to improve motivation and 

retention. 

3.43   Accepted  

3 Robust monitoring and evaluation frameworks should 

be established to track progress and address challenges. 

2.18   Rejected 

4 Greater community involvement should be fostered 

through partnerships with local organizations and 

stakeholders. 

3.20   Accepted 

5 Flexible learning schedules and the use of technology 

should be adopted to accommodate diverse learner 

needs. 

3.68   Approved  

Source: Fieldwork (2024) 

Table 5 display the mean responses on strategies that can be employed to improve managerial 

structures in adult literacy centers in Benin metropolis This conclusion is drawn from them 

meeting the mean score criterion of 2.50. From the table above, it can be inferred increased 
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funding, recruitment of qualified instructors, establishment of evaluation frameworks, community 

involvement and use of technology are the strategies can be employed to improve managerial 

structures in adult literacy centers in Benin metropolis.  

Discussion of Findings  

Firstly, implementation of clear administrative structures, organization of regular training 

programs, establishment of resource management programmes, monitoring and community 

involvement are the management structures implemented to enhance teaching and learning in adult 

literacy centers. Adult literacy centers, vital conduits for empowering individuals and fostering 

societal progress, benefit significantly from a structured and well-managed operational framework. 

The implementation of clear administrative structures, coupled with regular training programs, 

resource management, monitoring, and community involvement, forms a robust foundation for 

enhancing teaching and learning. Clear administrative structures provide a crucial framework for 

accountability and efficient operation. Defined roles, responsibilities, and reporting lines ensure 

smooth communication and streamlined decision-making (Kasworm, 2003). This allows 

instructors to focus on pedagogical practices, secure in the knowledge that administrative support 

is readily available. Regular training programs are paramount for equipping instructors with the 

latest pedagogical strategies and subject matter knowledge. Continuing professional development 

ensures instructors remain abreast of evolving learning theories and best practices, ultimately 

leading to improved student outcomes Furthermore, the establishment of robust resource 
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management programs is critical for sustainable and impactful operations. Effective allocation of 

funding, materials, and facilities maximizes the impact of literacy programs, ensuring that 

resources are utilized efficiently and effectively Monitoring and evaluation mechanisms provide 

invaluable feedback on program effectiveness and areas for improvement. Regular assessments of 

student progress and program performance allow for data-driven decision-making and targeted 

interventions, ensuring continuous refinement of teaching and learning strategies. Finally, 

community involvement is essential for building trust and fostering a supportive learning 

environment. Engaging community members as volunteers, mentors, or advocates enhances 

program reach and promotes a sense of ownership, vital for sustained success  

Secondly, it can be inferred that insufficient funds, low learner attendance, shortage of qualified 

instructors, inadequate monitoring process, and cultural stigmas associated with learning are the 

challenges facing management of adult literacy centers. Adult literacy centers, face a complex web 

of challenges that impede their effectiveness. Based on the assumption that insufficient funds, low 

learner attendance, a shortage of qualified instructors, inadequate monitoring processes, and 

cultural stigmas associated with learning represent key obstacles. Financial constraints represent a 

fundamental hurdle. Many adult literacy centers rely heavily on grants and donations, making them 

vulnerable to funding fluctuations (Comings et al., 2008). This scarcity of resources can limit 

program offerings, restrict the acquisition of necessary learning materials, and impede the 

recruitment and retention of qualified staff. Low learner attendance further exacerbates these 
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problems. Factors such as competing work demands, childcare obligations, and transportation 

difficulties often prevent adults from consistently attending classes. The efficacy of adult literacy 

programs also hinges on the availability of skilled instructors. A shortage of qualified 

professionals, particularly those with specific training in adult education methodologies, can 

compromise the quality of instruction (Smith, 2002). Furthermore, inadequate monitoring 

processes fail to provide crucial data on program effectiveness and learner progress, hindering 

informed decision-making and resource allocation. Finally, pervasive cultural stigmas surrounding 

adult illiteracy can discourage participation. Shame and embarrassment associated with low 

literacy skills often deter individuals from seeking help, perpetuating a cycle of marginalization 

(Freire, 1970). Overcoming these stigmas requires targeted outreach programs and culturally 

sensitive approaches that foster a welcoming and supportive learning environment. 

Lastly, increased funding, recruitment of qualified instructors, establishment of evaluation 

frameworks, community involvement and use of technology are the strategies can be employed to 

improve managerial structures in adult literacy centers in Benin metropolis. Firstly, increased 

funding is paramount. Adequate financial resources are crucial for infrastructural development, 

resource acquisition, and, most importantly, the competitive compensation of instructors. As 

emphasized by UNESCO (2016), "Investing in adult literacy is investing in human capital and 

contributes to sustainable development." Secondly, the recruitment of qualified instructors is vital. 

Beyond pedagogical skills, instructors must possess strong leadership qualities and be adept at 
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managing diverse learning needs. This necessitates competitive salaries and professional 

development opportunities to attract and retain skilled professionals (Comings, 2007). Thirdly, the 

establishment of comprehensive evaluation frameworks is indispensable. These frameworks 

should incorporate learner assessments, instructor performance reviews, and program impact 

evaluations. Data-driven insights gleaned from these evaluations can inform strategic planning and 

ensure continuous improvement (Brookfield, 2017). Community involvement is critical for the 

sustainability and relevance of adult literacy programs. Engaging local leaders, organizations, and 

community members in the design and implementation of programs ensures alignment with local 

needs and fosters a sense of ownership, ultimately boosting participation and outcomes (Freire, 

1970). Finally, the strategic use of technology can significantly enhance the efficiency and 

effectiveness of adult literacy initiatives. Digital literacy resources, online learning platforms, and 

communication tools can expand access to learning opportunities, personalize instruction, and 

facilitate communication between instructors and learners (Bélisle, 2015). 
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CHAPTER FIVE 

SUMMARY CONCLUSION AND RECOMMENDATIONS 

This chapter presents summary of the study alongside the conclusion drawn from the analysis of 

data collected and the results obtained in the course of this study. The recommendations offered 

based on the findings of the study are also highlighted. 

Summary 

The study investigated the MANAGEMENT STRUCTURES FOR ENHANCING TEACHING 

AND LEARNING IN ADULT LITERACY CENTERS IN NIGERIA (A CASE STUDY EDO 

STATE NIGERIA). Therefore, in order to achieve the objectives of the study, three research 

question were raised. In investigating this study, the descriptive survey design was adopted. A 

sample size of 100 respondents and a simple random sampling technique was used. A structured 

questionnaire designed with modified Likert Scale method made up of a-four-point rating scale of 

Strongly Agree (SA), Agree (A), Disagree (D) and Strongly Disagree (SD) was the instrument 

used for the study. The data collected were analysed using descriptive statistics. The descriptive 

statistics involved criterion mean of 2.50.  

Findings 

Findings from the study revealed that: 

• Implementation of clear administrative structures, organization of regular training 

programs, establishment of resource management programmes, monitoring and 
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community involvement are the management structures implemented to enhance 

teaching and learning in adult literacy centers. 

• Insufficient funds, low learner attendance, shortage of qualified instructors, inadequate 

monitoring process, and cultural stigmas associated with learning are the challenges 

facing management of adult literacy centers 

• Increased funding, recruitment of qualified instructors, establishment of evaluation 

frameworks, community involvement and use of technology are the strategies can be 

employed to improve managerial structures in adult literacy centers in Benin metropolis. 

Firstly, increased funding is paramount 

Conclusion 

The effective management of adult literacy centers in the Benin metropolis is pivotal for enhancing 

teaching and learning outcomes. The implementation of clear administrative structures, regular 

training programs, resource management initiatives, monitoring systems, and community 

involvement has demonstrated a positive impact on educational quality. However, the sector faces 

significant challenges, including insufficient funding, low learner attendance, a shortage of 

qualified instructors, inadequate monitoring processes, and cultural stigmas associated with adult 

learning. Addressing these challenges through strategic initiatives such as increased funding, 

recruitment of competent instructors, establishment of robust evaluation frameworks, active 

community participation, and integration of technology can lead to more efficient and sustainable 

management structures. 
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Recommendations 

Increased Funding: The government and relevant stakeholders should allocate sufficient 

financial resources to support infrastructure development, instructor salaries, and the procurement 

of learning materials. 

Recruitment and Training of Qualified Instructors: Initiatives should focus on hiring 

experienced educators and providing continuous professional development programs to enhance 

teaching quality. 

Establishment of Evaluation Frameworks: A comprehensive monitoring and evaluation system 

should be established to assess the effectiveness of teaching strategies and learning outcomes, 

thereby identifying areas for improvement. 

Community Involvement: Local communities should be actively engaged in the planning and 

execution of literacy programs to foster a supportive learning environment and reduce cultural 

stigmas. 

Integration of Technology: The use of digital tools and online learning platforms can enhance 

accessibility and engagement for adult learners, especially those with limited mobility or tight 

schedules. 

 

 

 

  



 

35 
 

References 

Adedokun, M.O (2011): A Handbook of Community Development, Lagos, Honey-crown 

Educational Publishes. 

Adedokun, M.O. (2008): Introduction to Adult Education; Ibadan Bolmor Keybooks Publishers. 

Aderinoye, R. A. (2008). Literacy education in Nigeria. Ibadan: University Press. 

Adesanya, O. A. (1992). Administration management. Enugu: Fourth Dimensions.  

Adult literacy and Numeracy in Scotland (2001 pdf) In www.scotland.gov.uk/Resource/Doc. 7-

11-11 

Agbaeze, E. K. &Eyisi, A. S. (2010).The role of leaders in organizational transformation. Nigerian 

Journal of research and Production (NIJOREP). (16) 2, 1-11.  

Akinpelu, J. A. (2002). Philosophy and adult education. Ibadan: Stirling-Horden Publishers. 

Ani, R. O. (2003). An Introductory approach to the study of adult education Onitsha: Ekumax 

Company limited. 

Asojo, A. (2001). Adult education and national development. [Publisher not stated]. 

Bélisle, C. (2015). Digital literacy: A concept in need of definition. E-learning Papers, 39, 1–8. 

Brookfield, S. D. (2017). Becoming a critically reflective teacher (2nd ed.). Jossey-Bass. 

Byrne, J. A. (1992). What one overpaid? Chef Executive officers (CEOs) fight back. Business 

week, 143-146.  

Chapter – II. (n.d.). Literacy Movement in India. Retrieved July 19, 2020 from  

http://www.scotland.gov.uk/Resource/Doc.


 

36 
 

Cole, G. A. (2003). Management Theory and Practice 6thed London: Thomson learning 

publishers.  

Comings, J. P. (2007). Persistence: Helping adult education students reach their goals. In Review 

of Adult Learning and Literacy: Volume 7 (pp. 23–46). Routledge. 

Comings, J. P., Parella, A., & Soricone, L. (2008). Helping adults persist: Four supports. National 

Center for the Study of Adult Learning and Literacy (NCSALL). 

Cook, H. S. &Mendleson, J. L. (2003). Andragyous Management: key to social responsibility? 

Advanced Management Journal, 42 (1)30  

Daft, R. L. (2005). The Leadership experiences (3rded) Canada: South Western Thomson.  

Development UNDP (www.wiki/org. 07/11/11). 

Ekundayo, H. T., & Alonge, H. O. (2012). Management of adult education in Nigeria: Issues and 

challenges. International Journal of Educational Administration and Policy Studies, 4(5), 

127–132. 

Ewuzie, C. Change in Adult Education www.eaea.org – Accessed – 9-10-11. 

Fafunwa, A. B. (1974). History of education in Nigeria. London: George Allen and Unwin. 

Fasokun, T. & Pwol , C. (2005). Adult Education and Development No 71 National and Regional 

Reflection on operationalising the Bench marks. Nigeria: The current situation within the 

Frame work of the international Benchmarks.  

Fasokun, T. O. (2006). NNCAE and the challenges of professionalizing adult education delivery 

in Nigeria. In: E. C  



 

37 
 

Federal Republic of Nigeria (2004). National Policy on Education. Lagos: NERDC.  

Federal Republic of Nigeria. (2004). National Policy on Education (4th ed.). Lagos: NERDC Press. 

FME Baseline Report (2001): In National Blueprint for Adult and Non formal Education in Nigeria 

FRN. 

Freire, P. (1970). Pedagogy of the Oppressed. New York: Continuum. 

French, D. &Saward, H. (2003). Dictionary of management. Aldershot: Gower Press Ltd.  

Functional Literacy: www.wikipedia.org/wiki/functional_literacy. 20/10/11 

Govindaraja, M. &Natarajan, S. (2005). Principles of Management. New Delhi: Prentice HallLtd.  

Hamel, G. &Prahalad, C. K. (1993). Strategy as stretch and leverage. Harvard Business Review, 

7 (2), 75-84  

Hornby, A. S. (2001). Oxford Advanced Learners Dictionary of Current English oxford University 

press, NewYork  

Human Development Report (2009). “Overcoming barriers: Human Mobility and Development; 

UNDP (www.wiki/org. 07-11-11). 

Human Development Report (2009): “Overcoming barriers: human Mobility and 

Jegede, S. (2013). The role of government in adult literacy education in Nigeria. Journal of 

Educational and Social Research, 3(9), 123–129. 

Kasworm, C. E. (2003). Adult meaning making in the undergraduate classroom. Adult Education 

Quarterly, 53(2), 81–98. 



 

38 
 

Lankshear, C and Knobel, M (2006): New Literacies: Everyday Practices and Classroom 

Learning; Philadelphia, Open University Press. 

Lerman, R.I. and Schmidt, S.R. (1999). The Urban Institute: Functional Literacy and Labour Mark 

Outcomes in www.dol.gov/oasam/programs/history/ human/report. 

Literacy and Health: World Education, Engage, Educate and Inspire: www.world.ed.org – 19-11-

11. 

Mcfarland, D. E. (1994). Management principles and practice. London: the Macmillan pub.Co.  

Mehta, A.C. (n.d.). Non-Formal Education Programmes: A Suggestive Framework of NFE 

Indicators. NIEPA. Retrieved July 20, 2020 from educationforallinindia.com 

Nafukho, M. N., Ngwuire, N. H.W & Lam, P. M. K (2011). Management of adult education 

organization in Africa. Germany: UNESCO.  

National Blueprint for Adult and Non-formal Education in Nigeria Federal Republic of Nigeria; 

National Commission for Mass Literacy, Adult and Non formal Education (NMEC) 1990. 

National Commission for Mass Literacy, Adult and Non-formal Education (NMEC). (2007). 

Operational framework for adult and non-formal education in Nigeria. Abuja: NMEC. 

Ndiokho, B. U. (1994). Effective managerial approaches: The Nigerian experience. Journal of 

Management in Nigeria, Oct-Dec, 11-17. 

Nickols, F. (2012).Definition of strategy in the context of human resources strategy formulation. 

Retrieved from: http://www.strategic human resource.com.On 28 March, 2015.  



 

39 
 

Nigeria National Council for Adult Education (NNCAE). (2012). Annual report on the promotion 

of adult literacy in Nigeria. Abuja: NNCAE. 

Nwachukwu, C. C. (1982). Identification of Executive Training Needs in Organization and 

Significance for Efficiency. The journal of Developmentstudies. 2(1).  

Nwachukwu, C. C. (2000). Human resources management. University of Port Harcourt press. 

Nzeneri, I. S. (2008). Issues in Contemporary Adult Education. In: R. O. Igbo, (ed). Contemporary 

Adult Education: An inclusive approach. NCAEP Books readers, 63-82.  

Nzeneri, I. S. (2008). Handbook on Adult Education: Principles and Practices. Uyo: Abigab 

Associates Ltd. 

Nzeneri, I. S. (2010).Handbook on adult education: Principles and practices. Uyo: ABIGAIL 

Publishers. 

Oduaran, A. B. (2000). Adult education in Nigeria: The consequences of neglect. Benin City: New 

Era Publications. 

Ogonor, B. O. (2004) the management of education in Nigeria. In: N. A. Nwagwu, M. E. Ijeoma 

and C. C. Nwagwu, (eds.) Organization and Administration of Education: perspective and 

practices. Benin City: Festa Printing Press.  

Oluborode, O. I. (2007). The Management of Adult Education. Ibadan: Spectrum Book Ltd.  

Omiunu, S. E. and Engenti, M. N. (2012). Strategies for Effective Management and Organization 

of open and Distance learning programme in Evolving African States. International Journal 

of Contemporary Research in Business. 4 (1).  



 

40 
 

Onuchukwu, C. I. (1993). Managing Small business: Organisation design anaysis. Awaka: Goshen 

Prints and Publishing Co.  

Onyenemezu, E. C. (2012). Adult Education and the challenges of the 21st century in Nigeria. 

Journal of Education and Practice, 3 (5).  

Osuala, E. C. (2000). Business management. Onitsha: Cape publisher Int' ltd,.  

Schleclity, P.C. “Shaking up the school house: how to support and sustain Education Innovation” 

www.wikipedia.org. 10 November, 2011. 

Selber S. (2004). Multiliteracies for a Digital Age Carbondale, Southern Illinois University Press. 

Seya, P. J. (2005). Adult education and African development. Journal of education and 

development. 112 DW. 65.  

shodhganga.inflibnet.ac.in Lecture Method as Teaching Strategy: B.Ed. Notes. (2017). Retrieved 

July 20, 2020 from physicscatalyst.com 

Smith, M. C. (2002). The role of adult educators in fostering critical thinking among adult learners. 

New Directions for Adult and Continuing Education, 2002(96), 63–73. 

Snyder, R. B. (1993). New approaches tomanagement. Ottawa: Merril Publishing Co.  

The National Centre for Educational Statistics: The Health Literacy of America’s Adult, United 

States Department of Education, Retrieved, 23 February, 2010 in 

www.wikipedia.org.accessed, 7/11/11 

Thibault, L., Stack, T. & Hinings, B. (1994). Strategic planning for non-profit sports organization: 

Empirical verification of a framework. Journal of Sport Management, 8, 218-233.  



 

41 
 

Titmus, C.J. (ed) (1989): Lifelong Education for Adults: An International Handle Great Britain: 

BPCC, Wheating Ltd, Exeter. 

Udo, M. P., & Effiong, U. J. (2014). Impact of management practices on adult learning outcomes 

in Nigeria. African journal of educational research and development, 7(2),89-98  

UNESCO (2004). The Plurality of Literacy, its simplicity for Policies, and programmes UNESCO 

Educational Sector, Paper 13, 2004. 

UNESCO. (2008). Global Monitoring Report 2008: Education for All by 2015—Will we make it? 

Paris: UNESCO  

UNESCO. (2016). 3rd Global Report on Adult Learning and Education: The Impact of Adult 

Learning and Education on Health and Well-being, Employment and the Labour Market, 

and Social, Civic and Community Life. UNESCO Institute for lifelong learning  

Webster, A. (2000). Encyclopedia unabridged dictionary of the English language. New York: 

Gramercy Books. 

Yahaya, U. (2010). Purpose driven education: key to becoming a successful entrepreneur. A papter 

delivered at 4th edition of the seminar, from rags to riches at the chikeOkoh Centre for 

Entrepreneurial Studies Nnamdi Azikiwe University, Awka.  

YIP, G. S. (1992). Total global strategy: making for worldwide competitive advantage. Englewood 

Cliftss,N.J: Prentice-Hall Inc. 

  



 

42 
 

DEPARTMENT OF ADULT AND NON-FORMAL EDUCATION  

FACULTY OF EDUCATION 

UNIVERSITY OF BENIN 

Dear Respondents,  

I am a student of the above-named department and I am carrying out research on 

MANAGEMENT STRUCTURES FOR ENHANCING TEACHING AND LEARNING IN 

ADULT LITERACY CENTERS IN NIGERIA (A CASE STUDY EDO STATE NIGERIA) 

Therefore, your candid opinion to this question will be highly appreciated as they will help the 

research. Be rest assured that all information given will be specifically used for academic purposes 

and will be treated with ultimate confidentiality.  

Thanks for your co-operation.  

Yours Faithfully 

__________________________ 

ANIMAM FAITH 

SECTION A 

PERSONAL DATA  

Please complete the information below by ticking (√) where appropriate.  

Sex: Male (  ) Female (  )  

Marital Status: Single (  ) Married (  )Widowed (   )Divorced (   ) 

Religion: Christian (   ) Islam (  )  
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SECTION B  

KEY:  

1. Strongly Agree = (SA)  

2. Agree = (A)  

3. Disagree = (D)  

4. Strongly Disagree = (SD)  

 

RQ 1 What are the management structures implemented to 

enhance teaching and learning in adult literacy centers? 

SA A D SD 

1 Adult literacy centers implement clear administrative 

structures to streamline operations and decision-making. 

        

2 Regular training programs for instructors are organized to 

enhance teaching quality. 

        

  Resource management systems are established to ensure the 

effective use of teaching materials and infrastructure. 

        

4 Continuous monitoring and evaluation mechanisms are used 

to assess program outcomes and improve performance. 

        

5 Community involvement is encouraged to ensure programs 

are tailored to the needs of learners. 

        

RQ 2 What are the challenges faced in managing adult literacy 

centers? 

SA A D SD 

6 Insufficient funding limits the availability of teaching 

materials, infrastructure, and resources for effective program 

delivery. 
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7 Low learner attendance and retention rates due to competing 

personal, economic, or family responsibilities. 

        

8 A shortage of qualified and motivated instructors impacts the 

quality of teaching. 

        

9 Inadequate monitoring and evaluation systems hinder the 

ability to assess and improve program effectiveness. 

        

10 Cultural and social stigmas associated with adult learning 

discourage participation and support from the community. 

        

RQ 3 What strategies can be employed to improve managerial 

structures in adult literacy centers in Benin metropolis ? 

SA A D SD 

11 Increased funding should be provided by the government and 

private organizations to enhance resources and infrastructure. 

        

12 Qualified instructors should be recruited and trained, with 

incentives offered to improve motivation and retention. 

        

13 Robust monitoring and evaluation frameworks should be 

established to track progress and address challenges. 

        

14 Greater community involvement should be fostered through 

partnerships with local organizations and stakeholders. 

        

15 Flexible learning schedules and the use of technology should 

be adopted to accommodate diverse learner needs. 

        

 

  

 

 

 


