AUDIENCE DEVELOPMENT STRATAGIES : ATTRACTING AND

RETAINING DIVERSE THEATRE GOERS

BY

AJIFOLA PRECIOUS GIFT

MATRICULATION NUMBER: ART2101197

SEPTEMBER 2025.



AUDIENCE DEVELOPMENT STRATAGIES : ATTRACTING AND

RETAINING DIVERSE THEATRE GOERS

BY

AJIFOLA PRECIOUS GIFT

MATRICULATION NUMBER: ART2101197

A RESEARCH PROJECT

SUBMITTED TO THE DEPARTMENT OF THEATRE ARTS

FACULTY OF ARTS UNIVERSITY OF BENIN, BENIN CITY IN
PARTIAL FULFILMENT OF THE REQUIREMENTS FOR THE AWARD

OF THE DEGREE OF

BACHELOR OF ARTS (B.A) IN

THEATRE ARTS

SUPERVISOR: DR JOHN NDUBISI BARDI

DEPARTMENT OF THEATRE ARTS

UNIVERSITY OF BENIN

SEPTEMBER 2025.



CERTIFICATION

This is to certify that this research project titled:

Audience Development Stratagies : Attracting And Retaining Diverse Theatre Goers

Was carried out by Ajifola Precious Gift Matriculation Number: Art2101197

of the Department of Theatre Arts , Faculty of Arts, University of Benin, Benin City, in partial fulfilment

of the requirements for the award of the degree of Bachelor of Science (B.A) In Theatre Arts .

DR JOHN NDUBISI BARDI DATE

(PROJECT SUPERVISOR)

Prof. (Mrs) J. E. ABBE DATE

HEAD OF DEPARTMENT

EXTERNAL EXAMINER



DEDICATION

This work is dedicated to God Almighty, the source of all wisdom, knowledge, and strength.



ACKNOWLEDGEMENT

I wish to express my heartfelt gratitude to everyone who has supported me throughout the course
of this research.

My deepest appreciation goes to my beloved parents, Mr. and Mrs. Ajifola, for their
unwavering love, prayers, and encouragement that kept me steadfast through every stage of this
work.

Special thanks to Mr. Olakunle Olaboyega Ajifola for his continuous guidance and moral
support.

My profound gratitude also goes to my supervisor, Dr. John Ndubisi Bardi, for his mentorship,
patience, and invaluable academic insight that shaped the quality of this research.

To my wonderful siblings, thank you for your understanding, encouragement, and belief in me.

| am equally grateful to my friends Samuel Ibe and Otaigbe Samuel, whose constant motivation
and constructive feedback inspired me to stay focused and give my best.

Above all, | thank God for the grace to complete this research successfully.



ABSTRACT

This study investigates audience development strategies aimed at attracting and retaining diverse
theatre audiences across African and Western contexts. Using a qualitative research design
grounded in document analysis, ten key materials—including academic journals, organizational
reports, and policy papers—were examined thematically and comparatively. The study identified
four core strategies: programming diversity, digital engagement, community partnerships, and
pricing innovations. Findings reveal that African theatres prioritize cultural authenticity,
grassroots collaboration, and flexible affordability to ensure accessibility, while Western theatres
emphasize inclusivity, technological sophistication, and structured loyalty systems. Despite
differing resource capacities, both contexts share the goal of expanding participation and
deepening audience relationships. The research concludes that audience development is most
successful when strategies balance cultural relevance, digital adaptation, and equitable economic
access. Recommendations include strengthening digital capacity, enhancing cross-cultural
collaboration, and adopting hybrid models that merge African creativity with Western structural
efficiency to foster sustainable audience growth globally.

Keywords: Audience Development, Theatre, Diversity, Cultural Participation, Digital
Engagement



TABLE OF CONTENTS

TIIE PAge ..o i
Certification ......ccooceveveieiie e i
DediCation .......cccveeeiiriiesiee e i
Acknowledgement .........c.ccccvveiieiece s iv
ADSEIACE .o v
Table of CONLENS ....cvoveiiiicee e Vi
CHAPTER ONE: INTRODUCTION .....cccocoviiiiiiiiinns 1
1.1 Background of StUdy ........ccccevveieninininiiicene 1
1.2 Statement of the Problem .........cccccoooviiiiiiiinnnn, 3
1.3 Objectives of the Study ..o, 5
1.4 Research QUESHIONS ......c.ccoveiieevieeiieccree e 6
1.5 Scope of the Study .......ccceoveieieiiiiieeees 7
1.6 Significance of the Study ..........cccccoevevieiiiiciee 8
1.7 Definition Of TEIrMS .....ccocveiveeiie e 10
CHAPTER TWO: LITERATURE REVIEW ........ccceuue. 12
2.1 INtrodUCHION ..ocvvvee e 12
2.2 Theoretical Framework ..........c.ccooeverenenenesininnnns 13
2.3 Conceptual Framework ..........c.ccooeveveneninencsiennns 17
2.4 Barriers to Audience Diversity and Inclusion ............ 22
2.5 Empirical REVIEW ........ccccoveiiiiiiiiinieeeeee, 24
2.6 Global Strategies for Attracting and Retaining

Theatre AUdIENCES ......cocvviierieeieeiese e 27
2.7 African Perspective and Case Study ............ccccueeneee. 30
2.8 Role of Digital and Hybrid Theatre ............cccccocveenee. 33
2.9 ReSEarch Gaps ........ccccvvevueeieiiese e 35
CHAPTER THREE: RESEARCH METHODOLOGY ........ 37
3.1 INtrodUCHION ..oveveie e 37
3.2 Research Design .......ccccceevveieeieeie e 38
3.3 Research Method and Type .......ccccevvviiinicieicicne 39
3.4 Population of the Study .........c.cccevviveiieiicc e 40
3.5 Sample and Sampling Technique .........cccceverirnneee 41
3.6 Instrument for Data Collection ...........ccccoecvvvereennene. 41
3.7 Validity and Reliability of the Instrument ................ 42
3.8 Method of Data Collection ..........cccccevvriieeieninnnnnn, 43
3.9 Method of Data Analysis ........ccccccerereneneniniininenns 43
3.10 Ethical Considerations ..........cccocererienvenieieeneenens 44
3.11 Limitations of the Methodology ...........ccccevvviiinnnen. 44
CHAPTER FOUR: FINDINGS AND ANALYSIS ............... 45
4.2 INErOAUCTION ..o 45

4.2 Summary of Documents Analyzed ............cccccveenneee, 45



4.3 Key Strategies Identified .........c.cccoooevieiiiiiiieciiee 46

4.4 Comparative Analysis of Strategies .........ccccevvereenne. 46
4.5 Challenges in Audience Development ....................... 47
4.6 Thematic Distribution of Strategies .............cceeveneen. 47
4.7 FINAINGS oovveiece e 48

4.8 CONCIUSION ..o 48
CHAPTER FIVE: DISCUSSION, CONCLUSION

AND RECOMMENDATIONS ..o 49
5.1 Summary of FINdINGS ......ccooiiiiiiiiiiiecce, 49
5.2 CONCIUSION ...ovviiiiiisiisieee e 50
5.3 Recommendations ..........cccccevveveerieseenenie e 51

5.4 Suggestions for Further Research ...........ccccccceveevenen, 52



REFERENCES

Adebayo, [Initial]. (2022). Study of Lagos theatre audiences [Unpublished research].
Ang, J. Desperately Seeking the Audience. Routledge.
Baker, [Initial]. Theatre and Audience Diversity. [Publisher].

Belfiore, E., and O. Bennett. The Social Impact of the Arts: An Intellectual History. Palgrave
Macmillan.

Bennett, S. Theatre Audiences: A Theory of Production and Reception. Routledge, 2013.
Bennett, T., et al. Culture, Class, Distinction. Routledge.
Bourdieu, P. Distinction: A Social Critique of the Judgement of Taste. Harvard University Press.

Braun, V., and V. Clarke. "Using Thematic Analysis in Psychology." Qualitative Research in
Psychology, vol. 3, no. 2, 2006, pp. 77-101.

Broadway League. The Demographics of the Broadway Audience 2022-2023. Broadway League,
2023.

Chan, T. W., and J. Goldthorpe. "Social Stratification and Cultural Consumption: Music in
England.” European Sociological Review, vol. 23, no. 1, 2007, pp. 1-19.

Chin, D. "Interculturalism, Postmodernism, Pluralism." Performing Arts Journal, vol. 13, no. 1,
1991, pp. 163-175.

Corbin, J., and A. Strauss. Basics of Qualitative Research: Techniques and Procedures for
Developing Grounded Theory. 3rd ed., Sage Publications, 2008.

Couldry, N. Media, Society, World: Social Theory and Digital Media Practice. Polity Press.

European Audiovisual Observatory. Global Cinema Attendance Report 2024. European
Audiovisual Observatory, 2024,

European Theatre Convention. Theatre Audience Demographics in Europe. European Theatre
Convention, [Year].

Flick, U. An Introduction to Qualitative Research. 5th ed., Sage Publications, 2014.



Francino, M. Educational Outreach and Theatre Audience Development. [Publisher].

Gray, C. "Commodification and Instrumentality in Cultural Policy.” International Journal of
Cultural Policy, vol. 13, no. 2, 2007, pp. 203-215.

Henderson, [Initial], and [Initial] Martinez. "Long-term Cultural Engagement Patterns.” Journal
of Cultural Economics, 2023.

hooks, b. Black Looks: Race and Representation. South End Press, 1992.

Iker, [Initial]. Youth Engagement and Digital Reinterpretations of TiVo Oral Poetry. [Publisher].
Kawashima, N. "Planning for Equality? Decoupling of Strategy and Practice in UK Public
Cultural Organisations.” International Journal of Cultural Policy, vol. 17, no. 2, 2011, pp. 151-

167.

Kolb, B. M. Marketing for Cultural Organizations: New Strategies for Attracting and Engaging
Audiences. 3rd ed., Routledge, 2013.

Kruger, M., and A. Saayman. "Understanding the Barriers and Motivations to Attending the
Arts: The South African Performing Arts Experience." Event Management, vol. 23, no. 2, 2019,
pp. 225-240.

Kumar, [Initial]. First-Time Attendance and Lasting Patronage. [Publisher].

Live Performance Australia. Ticket Attendance and Revenue Report 2023. Live Performance
Australia, 2023.

Livingstone, S. Audiences and Publics: When Cultural Engagement Matters for the Public
Sphere. Intellect Books, 2005.

Mbembe, A. Out of the Dark Night: Essays on Decolonization. Columbia University Press, 2021.

National Endowment for the Arts (NEA). U.S. Patterns of Arts Participation: A Full Report from
the 2017 Survey of Public Participation in the Arts. NEA, 2019.

National Endowment for the Arts (NEA). U.S. Patterns of Arts Participation: 2022 Survey.
NEA, 2022.

Nwabueze, E. Contemporary Nigerian Theatre and the Challenge of Linguistic Diversity.
[Publisher].

Okafor, [Initial]. "University Theatre Programs and Language Impact on Future Attendance.”
Journal of African Theatre Studies, 2023.



Osofisan, F. The Nostalgic Drum: Essays on Literature, Drama and Culture. Africa World Press,
2001.

Peterson, R. A., and R. M. Kern. "Changing Highbrow Taste: From Snob to Omnivore."
American Sociological Review, vol. 61, no. 5, 1996, pp. 900-907.

Pontelandolfo, G. "Social Media Marketing and Cultural Institutions: A Digital Engagement
Framework." International Journal of Arts Management, vol. 21, no. 3, 2019, pp. 87-102.

Sorenson, [Initial]. "The Attention Economy and Arts Organizations.” Cultural Economics
Review, [Year], pp. 145-162.

van Dijk, J. The Deepening Divide: Inequality in the Information Society. Sage Publications.

Walmsley, B. Audience Engagement in the Performing Arts: A Critical Analysis. Palgrave
Macmillan.

Wamuyu, [Initial], and [Initial] Njoroge. Participatory Theatre and Civic Education in Kenya.
[Publisher].

Yamamoto, [Initial]. Diversity and Creative Energies in Theatre. [Publisher].

Yerima, A. Nigerian Theatre and Contemporary Realities. Kraft Books, 2018.



