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ABSTRACT 

This study investigates audience development strategies aimed at attracting and retaining diverse 

theatre audiences across African and Western contexts. Using a qualitative research design 

grounded in document analysis, ten key materials—including academic journals, organizational 

reports, and policy papers—were examined thematically and comparatively. The study identified 

four core strategies: programming diversity, digital engagement, community partnerships, and 

pricing innovations. Findings reveal that African theatres prioritize cultural authenticity, 

grassroots collaboration, and flexible affordability to ensure accessibility, while Western theatres 

emphasize inclusivity, technological sophistication, and structured loyalty systems. Despite 

differing resource capacities, both contexts share the goal of expanding participation and 

deepening audience relationships. The research concludes that audience development is most 

successful when strategies balance cultural relevance, digital adaptation, and equitable economic 

access. Recommendations include strengthening digital capacity, enhancing cross-cultural 

collaboration, and adopting hybrid models that merge African creativity with Western structural 

efficiency to foster sustainable audience growth globally. 

Keywords: Audience Development, Theatre, Diversity, Cultural Participation, Digital 

Engagement 
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